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PMI PMO-CP Priifungsplan:

Thema Einzelheiten
¢ Establishing the PMO Processes: In this module, PMO managers and process improvement specialists will
Thera 1 learn how to set up the essential processes for the PMO. It involves designing and implementing

standardized processes that enhance project management effectiveness across projects.

¢ Defining and Balancing the PMO Mix of Functions: This module focuses on helping PMO managers and

project management professionals define the appropriate mix of functions for the PMO. It covers how to
Thema 2 balance strategic, governance, and support finctions within the PMO to ensure it delivers maximum value
to the organization.

¢ Defining the PMO Headcount and Competencies: In this module, PMO managers and HR professionals
will focus on determining the appropriate headcount for the PMO and defining the necessary competencies

Therma 3 for its staff

¢ Establishing the PMO Balanced Scorecard: This module helps PMO managers and performance
Thema 4 measurement professionals develop and implement a balanced scorecard for the PMO.

PMI PMO Certified Professional PMO-CP Priifungsfragen mit Losungen
(Q30-Q35):

30. Frage
Many PMOs fail due to a lack of sponsorship. This is a:

e A Fact, because without the support of upper management a PMO cannot survive.

e B. Myth, because the lack of sponsorship is not the cause of failure, but a consequence - or evidence - of a lack of alignment
with the stakeholders' expectations.

e C. Myth, since the PMOs do not fail, they only generate below-expected results.

e D. Fact, as the failure of many PMOs is due to lack of necessary investments.

Antwort: A

Begrindung;

Sponsorship, particularly from upper management, is critical to the success of a PMO. A PMO without strong executive
sponsorship often struggles to secure the resources, authority, and strategic alignment necessary to be effective. Therefore, the lack
of sponsorship is a well-recognized cause of PMO failure.

Sponsorship Importance: Executive sponsorship provides the PMO with the necessary authority, visibility, and resources. It also
helps align the PMO's goals with the organization's strategic objectives, ensuring that the PMO can deliver value.

Consequences of Poor Sponsorship: Without strong sponsorship, a PMO may lack the influence needed to enforce governance,
gain stakeholder buy-in, or secure adequate funding, This often leads to a failure in meeting organizational expectations, resulting in
the eventual dissolution or restructuring of the PMO.

PMI Reference: The PMI's Organizational Project Management Maturity Model (OPM3) and other PMI resources highlight the
importance of executive sponsorship for PMO success. It emphasizes that sponsorship is a key driver of project success and
sustamability.

PMI and PMO VALUE RING Reference:

PMI's Standards emphasize the critical role of sponsorship in project and portfolio management, noting that effective sponsorship
ensures alignment with organizational goals, provides necessary resources, and helps navigate political challenges within the
organization.

The PMO VALUE RING also stresses the importance of stakeholder engagement and sponsorship as a core component of a
successful PMO, directly linking sponsorship to the PMO's ability to deliver value.

31. Frage

During a PMO strategy meeting, the leadership team discusses the best model for their organization, debating between the Center of
Excellence, a Strategic PMO, and an Agile PMO. What is the ideal type or model of PMO for an organization looking to maximize
efficiency and alignment with its strategic goals?



A. None of the answers, as the optimal PMO for each organization is determined entirely by its unique needs and context
B. The Agile PMO, designed to support flexibility, collaboration, and rapid adaptation in project delivery

C. The Value Management Office (VMO), aimed at aligning projects with the organization's overall strategy and long-term
goals

D. The Project Management Center of Excellence (PMCoE), focused on establishing best practices and continuous
improvement across the organization

Antwort: A

Begrindung;

There is no universally "best" PMO model. The optimal type depends on organizational priorities, culture, and strategic goals. PMOs
must adapt their structure and functions to address specific challenges and align with stakeholder expectations, balancing flexibility
and consistency.

Reference:

Designing Adaptive PMOs (PMI Thought Leadership Series).

PMI's Pulse of the Profession on PMO adaptability and customization.

32. Frage
When defining the processes of a PMO, we must consider:

A. That it is not possible to aggregate methodologies and specific approaches to processes, such as agile methods.
B. That the formalization and alignment of PMO processes is an outdated approach.

C. That processes are standardized for any and every organization.

D. That each function of the PMO should have its own process adapted to the needs of the organization.

Antwort: D

Begrindung;

When defining the processes of a PMO, it is critical to recognize thateach fimction of the PMO should have its own process tailored
to the specific needs of the organization. PMO processes should not be standardized across all organizations but instead adapted to
the unique requirements, goals, and culture of the specific environment. This approach ensures that the PMO is flexible, efficient, and
aligned with the strategic objectives of the organization.

33. Frage
Why is it necessary to understand who the PMO stakeholders are?

A. Because they will be influenced by the work ot the PMO.

B. Because It Is up to them to support the work of the PMO.

C. Because they are the ones who pay the cost of the PMO.

D. Because their expectations of benefits should guide the PMO set up.

Antwort: D

Begriindung;

Understanding who the PMO stakeholders are is critical because their expectations define the value and success metrics for the
PMO. Stakeholders include executives, project sponsors, and others who have a vested interest in the outcomes of the PMO's
work. Aligning the PMO's functions and objectives with these expectations ensures that the PMO is set up to deliver perceived
value and meet the desired outcomes .

34. Frage
During a PMO planning session, the team discusses setting target maturity levels for its fimetions to align with organizational goals.
What does the target/desired maturity level for a finction represent?

A. The level of sophistication expected for the function at the beginning of the cycle

B. The level of sophistication planned for the function by the end of the evaluation cycle
C. A maturity level that should always be lower than the current level

D. The competencies required to effectively perform the specific function



Antwort: B

Begrindung;

The target maturity level represents the planned sophistication and effectiveness for a finction by the end of a defined cycle. It
provides a roadmap for continuous improvement and alignment with organizational goals, helping to measure progress and guide
resource allocation.

References:

* PMI's Organizational Project Management (OPM) framework - Establishing maturity benchmarks.

* PMO Evolution Models - Best practices for defining maturity targets.
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