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PassleaderVCE have made customizable APICS CPIM-8.0 practice tests so that users can take unlimited tests and improve
Certified in Planning and Inventory Management (CPIM 8.0) exam preparation day by day. These CPIM-8.0 practice tests are
based on the real examination scenario so the students can feel the pressure and learn to deal with it. The customers can access the
result of their previous given CPIM-8.0 Exam history and try not to make any excessive mistakes in the future. The Certified in
Planning and Inventory Management (CPIM 8.0) practice tests have customizable time and CPIM-8.0 exam questions feature so
that the students can set the time and CPIM-8.0 exam questions according to their needs.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 1 performance to improve fiture predictions. One important skill evaluated is "forecasting demand

accurately."

o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Topic 2 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.
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o Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 3

¢ Sales and Operations Planning; This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
Topic 4 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

o Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management

Topic 5 practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Topic 6 Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

improvement efforts. A key skill measured here is "enhancing quality metrics."
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New CPIM-8.0 Exam Simulator & CPIM-8.0 Reliable Test Question

Are you ready to gain all these CPIM-8.0 certification benefits? Looking for a simple, smart, and quick way to pass the challenging
CPIM-8.0 exam? If your answer is yes then you need to enroll in the CPIM-8.0 exam and prepare well to crack this CPIM-8.0
exam with good scores. In this career advancement journey, you can get help from PassLeaderVCE. The PassleaderVCE will
provide you with real, updated, and error-free APICS CPIM-8.0 Exam Dumps that will enable you to pass the final CPIM-8.0
exam easily.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q385-Q390):

NEW QUESTION # 385
Which of'the following actions best supports a company's strategic focus on delivery speed to improve competitive advantage?

A. Maintaining high-capacity utilization

B. Cross-training workers

C. Developing flexible operations

D. Implementing rapid process improvements

Answer: C

Explanation:

Developing flexible operations best supports a company's strategic focus on delivery speed to improve competitive advantage.
Delivery speed is the time it takes for a company to deliver its products or services to the customers after receiving an order.
Delivery speed is a key factor in customer satisfaction, retention, and loyalty, as well as a source of differentiation and value creation
in the market1. Developing flexible operations means having the ability to adapt to changes in demand, supply, technology, and
environment, and to respond quickly and efficiently to customer needs and expectations. Flexible operations can improve delivery
speed by reducing lead times, increasing responsiveness, enhancing quality, and minimizing costs23.

References: 1 The Shipper's Conpetitive Advantage of Delivery Speed to Market 4 2 Operations Strategy,

4thed., 2015, Slack, N., Lewis, M., ISBN: 978-0273776208 3 CPIM Exam References - Association for Supply Chain
Management 1
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NEW QUESTION # 386
Which of the following environments is most suitable for the use of kanban systens?

A. Short product life cycles

B. Intermittent production

C. High levels of customization

D. Stable and predictable demand

Answer: D

Explanation:

Kanban is a pull system that uses visual signals to trigger the replenishment of materials or parts. It works best in environments where
the demand is stable and predictable, and the production process is continuous and standardized. Kanban helps to reduce mventory,
waste, and lead time by synchronizing the production and consumption rates. Kanban is not suitable for environments where the
demand is volatile, the product life cycle is short, the production process is intermittent, or the product is highly customized. These
factors would require frequent changes in the kanban system and reduce its effectiveness. References:

*CPIM Part 1 Study Guide, Chapter 4: Demand Management, Section 4.3: Pull Systens and Kanban

*CPIM Part 2 Study Guide, Chapter 1: Execution of Operations, Section 1.4: Lean Production and JIT

*What Is the Kanban System? - Investopedia

*Kanban - What Is it? | Lean Enterprise Institute

NEW QUESTION # 387
In which of the following situations would you use an X-bar chart?

A. Determine the average value of a group of units.

B. Measure the difference between the largest and the smallest in a sample.
C. Track the number of defects that are found in each unit.

D. Estimate a subgroup variation.

Answer: A

Explanation:

An X-bar chart is a type of control chart that is used to determine the average value of a group of units. It is also known as a mean
chart. It plots the sample means of subgroups of units over time and compares them with the center line and the control limits. An X-
bar chart is useful for monitoring the central tendency of a process and detecting any shifts or trends in the process mean. It is often
used in conjunction with an R-chart, which measures the subgroup variation. References:

* Managing Supply Chain Operations, Chapter 9: Quality Management, Section 9.2: Statistical Process Control, Subsection 9.2.1:
Control Charts

* CPIM Exam Content Manual, Module 8: Quality, Technology and Continuous Improvement, Section

8.1: Quality Management, Subsection 8.1.2: Statistical Process Control, Subsubsection 8.1.2.1: Control Charts

NEW QUESTION # 388

An organization donates used computer equipment to a non-profit group. A system administrator used a degausser on both the
magnetic and Solid State Drives (SSD) before delivery. A volunteer at the non-profit group discovered some of the drives still
contained readable data and alerted the system administrator. What is the BEST solution to ensure that computer equipment does
not contain data before release?

A. Verify sanitization results by trying to read 100% of the media.

B. Determine the type of media in the computer and apply the appropriate method of sanitization.
C. Use cryptographic erasure to ensure data on the media device is erased.

D. Use a program that will overwrite existing data with a fixed pattern of binary zeroes.

Answer: B

NEW QUESTION # 389
Labor3 people

Work hours10 hours per day
Days4 days per week



Meetings with work area employees1/2 hour per day
Work area efficiency85%
Given the information above, what is the weekly theoretical capacity of this work area in hours?

A0
B.1
C.2
D.3

Answer: A

Explanation:

The weekly theoretical capacity of this work area in hours is calculated by multiplying the number of people, the work hours per day,
the days per week, and the work area efficiency, and subtracting the time spent on meetings. The formula is:
Capacity=(3%10x4x0.85)(3x0.5x4)

Capacity=(102)(6)

Capacity=96

The closest answer to this value is 120, which is option D.References= CPIM Exam Content Manual, Module 5: Detailed
Schedules, Section 5.1: Capacity Management, p. 18 Manufacturing Planning and Control for Supply Chain Management, Chapter
9: Capacity Planning and Management, Section 9.2: Capacity Planning Concepts, pp. 217-218

NEW QUESTION # 390

This is a mutually beneficial learning platform, that's why our CPIM-8.0 study materials put the goals that each user has to achieve on
top of us, our loyal hope that users will be able to get the test CPIM-8.0 certification, make them successful, and avoid any type of
unnecessary loss and effortless harvesting that belongs to their success. Respect the user's choice, will not impose the user must
purchase the CPIM-8.0 Study Materials. We can meet all the requirements of the user as much as possible, to help users better
pass the qualifying exars.
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