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Our Change-Management-Foundation exam questions are highly praised for their good performance. Customers often value the
functionality of the product. After a long period of research and development, our Change-Management-Foundation learning
materials have been greatly optimized. We can promise you that all of our Change-Management-Foundation practice naterials are
completely flexible. In addition, we have experts who specialize in research optimization, constantly update and improve our learning
materials, and then send themto our customers. We take client's advice on Change-Management- Foundation training prep seriously
and develop it with the advices.

The PDF format is designed to use on laptops, tablets, and smartphones. It is an ideal format to prepare for the Change
Management Foundation Exam (Change-Management- Foundation) certification exam anywhere anytime. The custommers can even
store the Change-Management-Foundation Practice Test material in the form of printed notes because the PDF file is printable.

>> Change-Manage ment-Foundation Certification Training <<

Change-Management-Foundation Official Cert Guide | Reliable Change-
Management-Foundation Exam Testking

Gorne are the days when Change-Management- Foundation hadn't their place in the corporate world. With the ever-increasing
popularity of the Change-Management- Foundation devices and software, now Change-Management-Foundation certified
professionals are the utmost need of the industry, round the globe. Particularly, advertisement agencies and the media houses have
enough room for Change-Management-Foundation Certified. Change-Management-Foundation dumps promises you to bag your
dream Change-Management- Foundation certification employing minimum effort and getting the best results you have ever imagined.

APMG-International Change Management Foundation Exam Sample
Questions (Q70-Q75):

NEW QUESTION # 70
Which of the following is a purpose of creating a change management plan when preparing for change?

A. Provide a detailed schedule of project and their dependencies

B. Document the set of typically recurring actions that contribute to change readness'
C. Record a list of all the change risks and the responsive actions required.

D. Capture of full list of issues to be resolved before change can start

Answer: C
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Explanation:

Explanation

One of'the purposes of creating a change management plan when preparing for change is to record a list of all the change risks and
the responsive actions required. This helps to identify potential threats and opportunities for the change and plan how to mitigate or
exploit them The other options are not purposes of a change management plan, but rather outcomes or mputs of other processes or
activities. References:

https//apmg-international. conysites/default/files/Change%20Management%20F oundation?s20Sample%20Paper (page 11)

NEW QUESTION # 71
Which is an effect in an organization if the psychological contract between an organization and its staff'is broken?

A. Staff will be more willing to help achieve the outcomes of change
B. The likelihood of achieving performance targets reduces.

C. There will be no effect if senior managers maintain discipline

D. Additional change agents will be need to be appointed

Answer: B

Explanation:

Explanation

The psychological contract is the unwritten and implicit agreement between an organization and its employees, which defines their
mutual expectations and obligations. The psychological contract can be broken when either party fails to fulfill their promises or
obligations, such as changing the terms and conditions of employment, reducing the benefits or rewards, or violating the trust or
respect. When the psychological contract is broken, it can have negative effects on the organization, such as lower employee
engagement, commitment, and loyalty; higher turnover, absenteeism, and grievances; and lower productivity, quality, and innovation.
Therefore, one of the effects of breaking the psychological contract is that the likelihood of achieving performance targets reduces.
The other options are not effects of breaking the psychological contract, but rather causes or consequences of other factors.

NEW QUESTION # 72
Which statement describes an advantage of using storylelling to engage people's hearts and mind more fully when communicating
change?

A. Stories engage people by providing detailed plans and timescales for change

B. Stories engage people with the challenges ahead and how can be overcome

C. Stories primarily engage rational thought so people logically work out what to do

D. Stories entertain and help people relax, so they can be more positive about the change

Answer: B

Explanation:

Explanation

Storytelling is a technique to communicate change in a way that engages people's hearts and minds more fully.

Stories can convey the vision, purpose, and benefits of the change, as well as the challenges ahead and how they can be overcome.
Stories can also inspire, motivate, and persuade people to support and participate in the change. Therefore, option C is the best
example of an advantage of using storytelling to communicate change.

The other options are not advantages, as they either do not reflect the purpose of storytelling or do not engage people's hearts and
minds. References:
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NEW QUESTION # 73
Which itemis one of Mayfield's seven principles of stakeholder engagement?

A. Identification is a continuous practice -new stakeholders emerge during a change old ones can fade away
B. Different levels of engagement are required depending on where people are along the change journey

C. Poorly facilitated meetings on NOT achieve their outcomes and waste people's time

D. Continually look at the big picture and the long term to make sure the change sticks

Answer: A



Explanation:

Explanation

Mayfield's seven principles of stakeholder engagement are:

* Engagement is a two-way process

* Identification is a continuous practice -new stakeholders emerge during a change old ones can fade away

* Different levels of engagement are required depending on where people are along the change journey

* Engagement requires empathy -understanding what matters most to stakeholders

* Engagement requires authenticity -being honest about what can be influenced

* Engagement requires creativity -finding ways to mvolve stakeholders in meaningfil ways

* Engagement requires courage -being prepared to have difficult conversations Therefore, option B is one of Mayfield's seven
principles of stakeholder engagement. References:

https://apmg-international. convsites/default/files/Change%s20Management %62 0F oundation%20Sample%620Paper (page 11)

NEW QUESTION # 74

Which of the following statements about building and maintaining engagement throughout change are true?
1.Engaging people in change is simple and routine

2.A simple formula can be applied for all change situations

A. Only 1 is true
B. Neither 1 nor 2 is true
C. Only 2 is true
D. Both 1 and 2 are true

Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation:

Engagement is a complex, dynamic process in the APMG Change Management Foundation, requiring tailored strategies. Let's
dissect each statement with extensive reasoning;

*Statement 1: "Engaging people in change is simple and routine” - This is false. The framework stresses that engagement varies by
context, stakeholder needs, and change type. For exanple, engaging a small team in a process tweak differs vastly froma company-
wide cultural shift. Emotional reactions, resistance, and diverse motivations make it neither simple nor routine-requiring effort,
empathy, and adaptability.

*Statement 2: "A sinple formula can be applied for all change situations" - This is also false. While principles like Transparency or
Dialogue provide guidance, the APMG materials emphasize that no one-size-fits-all formula exists. A top-down announcement might
work for a policy update but fail for a system overhaul needing hands-on involvement. Complexity and uniqueness of each change
defy a universal approach.

Both statements oversimplify engagement, contradicting the APMG view that it's a nuanced, situation- specific challenge. Option D is
correct, as neither holds true given the framework's focus on flexibility and depth in stakeholder engagement.

NEW QUESTION # 75

It is acknowledged that there are numerous Change-Management- Foundation learning questions for candidates for the exam,
however, it is impossible for you to summarize all of the key points in so many Change-Management-Foundation study materials by
yourself. But since you have clicked into this website for Change-Management-Foundation Practice Guide you need not to worry
about that at all because our company is especially here for you to solve this problem. Trust us and you will get what you want!

Change-Management-Foundation Official Cert Guide: https’//www.passreview.com/Change-Management-Foundation exam-
braindumps.html

Our company has a profound understanding of the psychology of consumers and we always would like to take the needs of our
customers into consideration (Change-Management-Foundation study guide materials), it is universally acknowledged that the
popularity of a company is driven not only by the vast selection and the high level of custormer service, but also -- and mainly -- by
the favorable price as well as the deep discounts the company regularly offers, Once you buy the Change-Management- Foundation
Official Cert Guide - Change Management Foundation Exam study materials, you can directly download materials within 10 minutes
and begin your preparation without waiting problemns.
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Could we create better and cheaper means of treating and curing diseases and other Reliable Change-Management-Foundation
Exam Testking health problens, Successful IT professionals are familiar with the technology and ways to apply it appropriately to
many enterprise security challenges.
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Our company has a profound understanding of the psychology of consumers and we always would like to take the needs of our
customers into consideration (Change-Management-Foundation study guide materials), it is universally acknowledged that the
popularity of a company is driven not only by the vast selection and Valid Dumps Change-Management-Foundation Ppt the high
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Once you buy the Change Management Foundation Exam study materials, you can directly download Change-Management-
Foundation Test Dumps.zip materials within 10 minutes and begin your preparation without waiting problens, Our company has
been engaged in compiling the most useful exam training material for more than 10 years, we have employed the most Change-
Management- Foundation experienced exports who are from many different countries to conplete the task, now we are glad to
share our fruits with all of the workers.

High quality and accurate of Change-Management- Foundation study training pdf will be 100% guarantee to clear your test and get
the certification with less time and effort, We have professional technicians to check website at times, therefore if you buy Change-
Management- Foundation study materials from us, we can ensure you that you can have a clean and safe shopping environment.
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