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CIPS Supply Network Design Sample Questions (Q49-Q54):
NEW QUESTION # 49 
Scenario:
Five manufacturing organisations are working withdifferent productsand usingvarious operational strategies. Each product aligns with
acategory from the Boston Consultancy Group (BCG) Matrix, and each organisation is implementing aspecific operational strategy.
For eachorganisation, select thecorrect Product TypeandOperational Strategy.

Answer:

Explanation:

Explanation:
A screenshot of a product description AI-generated content may be incorrect.
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NEW QUESTION # 50 
Maxi Ltd is a medium-sized manufacturing organisation in the automotive industry that creates engines for cars. It has traditionally
worked well with its suppliers, with strong relationships and regular meetings. There are currently around 15 suppliers who provide
parts to Maxi Ltd.
Due to changing customer demands, Maxi Ltd will, from next month, modify the manufacturing of some of its products. Product X is
being made more environmentally friendly, with output of CO2 being reduced by 32%. The product will take longer to produce, but
there will be no additional cost to customers for this.
Maxi ltd are considering outsourcing the manufacturing of Product Y as it is not a product which is routinely ordered by customers.
This will allow Maxi Ltd to focus on other products which generate higher revenues for the company. The concern within the Board
of Directors is that if demand increases for this product, an outsourced company may not be able to cope with higher numbers of
orders.
Product Z is an extremely popular item and oftentimes Maxi Ltd does not have the capacity to fulfil all orders. Consideration has
been given to increasing the size of the factory, but this has been discarded as risky as demand is not guaranteed. The product has
been available on the marketplace for a short amount of time and sales are continuing to increase, but the company believes this will
soon plateau. To deal with current demand, the marketing team is working on campaigns to invite customers to make orders for this
product at certain times of the year when product X is not being created in the factory.
This means resources can be reallocated to the creation of product Z.
Whatcapacity strategyis being used for product Z?

A. Lag
B. Demand smoothing
C. Incremental
D. Lead

Answer: B

Explanation:
The marketing team isencouraging customersto make orders at specific times of the year, whenproduct X is not being produced,
tobetter allocate resources. This is a classic example ofdemand smoothing, where businesses adjust demand patterns to match
available capacity. (LO 1.3)

NEW QUESTION # 51 
Maxi Ltd is a medium-sized manufacturing organisation in the automotive industry that creates engines for cars. It has traditionally



worked well with its suppliers, with strong relationships and regular meetings. There are currently around 15 suppliers who provide
parts to Maxi Ltd.
Due to changing customer demands, Maxi Ltd will, from next month, modify the manufacturing of some of its products. Product X is
being made more environmentally friendly, with output of CO2 being reduced by 32%. The product will take longer to produce, but
there will be no additional cost to customers for this.
Maxi ltd are considering outsourcing the manufacturing of Product Y as it is not a product which is routinely ordered by customers.
This will allow Maxi Ltd to focus on other products which generate higher revenues for the company. The concern within the Board
of Directors is that if demand increases for this product, an outsourced company may not be able to cope with higher numbers of
orders.
Product Z is an extremely popular item and oftentimes Maxi Ltd does not have the capacity to fulfil all orders. Consideration has
been given to increasing the size of the factory, but this has been discarded as risky as demand is not guaranteed. The product has
been available on the marketplace for a short amount of time and sales are continuing to increase, but the company believes this will
soon plateau. To deal with current demand, the marketing team is working on campaigns to invite customers to make orders for this
product at certain times of the year when product X is not being created in the factory.
This means resources can be reallocated to the creation of product Z.
Whatarea of the product lifecycleis product Z in?

A. Introduction
B. Decline
C. Maturity
D. Growth

Answer: D

Explanation:
Product Z has been available fora short amount of time, andsales are still increasing. Since thedemand is growing but has not yet
stabilized, it is in thegrowth stageof the product lifecycle. (LO 2.2)

NEW QUESTION # 52 
A car manufacturing organisation organises formal, regular meetings with itstier one suppliersfor the purpose of collaborating on
improvements and changes to the final product. What is this arrangement known as?

A. Supplier association
B. Supplier improvement project
C. Supplier focus group
D. Supplier forum

Answer: A

Explanation:
This is asupplier association-the key clue in the question is "formal, regular meetings."
* Asupplier improvement projectwould be aone-offinitiative rather than ongoing formal meetings.
* Asupplier forumismore informalthan what is described in the question.
* Asupplier focus groupmeets to discuss specific topics rather than engaging in regular collaboration on improvements.
(See p.191)

NEW QUESTION # 53 
What is the purpose ofsupplier development?

A. To add value to the supply chain
B. To lower prices, which will increase the profit margin
C. To ensure that there are no logistics or delivery issues within the supply chain
D. To reduce the number of suppliers upon which a business would become dependent

Answer: A

Explanation:
The primary goal ofsupplier developmentis toadd valueto the supply chain, not just to reduce costs.
* Option A is incorrectbecause supplier development is not solely about cost reduction-it also focuses onquality and efficiency.



* Option B is incorrectbecause reducing suppliers is not always the goal; sometimes businesses want a widersupplier base.
* Option D is incorrectbecause no system caneliminatelogistics risks entirely-there will always be uncertainties.
(See LO 1.1, p.2)
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It is browser-based; therefore no need to install it, and you can start practicing for the Supply Network Design (L6M9) exam by
creating the CIPS L6M9 practice test. You don’t need to install any separate software or plugin to use it on your system to practice
for your actual Supply Network Design (L6M9) exam. PassCollection Supply Network Design (L6M9) web-based practice
software is supported by all well-known browsers like Chrome, Firefox, Opera, Internet Explorer, etc.

Free L6M9 Sample: https://www.passcollection.com/L6M9_real-exams.html

In addition, L6M9 training materials contain most of the knowledge point for the exam, and you can have a good command of the
exam dumps as well as improve your professional ability in the process of learning, With limited living expenditure, many customers
worried that the amount of money spent on our L6M9 free pdf maybe too large to afford by themselves, which is superfluous worry
in reality, CIPS L6M9 Reliable Cram Materials So, get PDF questions, study it properly and have faith in yourself.

But on Facebook, your friends will all see the same persona, consisting L6M9 of whichever parts of your personality you use
Facebook to express, Can be one of Reversal is a nihilistic reversal.

100% Pass 2025 CIPS L6M9 –Reliable Reliable Cram Materials
In addition, L6M9 Training Materials contain most of the knowledge point for the exam, and you can have a good command of the
exam dumps as well as improve your professional ability in the process of learning.

With limited living expenditure, many customers worried that the amount of money spent on our L6M9 free pdf maybe too large to
afford by themselves, which is superfluous worry in reality.

So, get PDF questions, study it properly and have faith in yourself, In addition to this aspect, you are also allowed to put a seal on
them so that you can make notes on paper of L6M9 torrent PDF.

Do not hesitate anymore!

L6M9 Exam Practice � L6M9 Training Pdf � L6M9 Latest Dumps Book � Download ➤ L6M9 � for free by
simply searching on [ www.pdfdumps.com ] �Latest L6M9 Exam Pattern
L6M9 Dumps VCE: Supply Network Design - L6M9 exam torrent � Search on ➠ www.pdfvce.com � for ➤ L6M9
� to obtain exam materials for free download �L6M9 Training Pdf
L6M9 Exam Reference � New L6M9 Exam Topics � L6M9 Latest Exam Pdf � Simply search for � L6M9 � for
free download on ➠ www.prep4away.com � �New L6M9 Exam Preparation
Latest L6M9 Exam Pattern � Reliable L6M9 Test Answers � L6M9 Study Guide � Search for ▷ L6M9 ◁ and
download it for free on ☀ www.pdfvce.com �☀� website �L6M9 Valid Real Exam
L6M9 Exam Reference � L6M9 Real Torrent � L6M9 Real Torrent � Search for [ L6M9 ] on ➠
www.prep4pass.com � immediately to obtain a free download �L6M9 Exam Practice
Unparalleled L6M9 Reliable Cram Materials by Pdfvce � The page for free download of 《 L6M9 》 on ➠
www.pdfvce.com � will open immediately �L6M9 Study Guide
L6M9 Dumps VCE: Supply Network Design - L6M9 exam torrent � Immediately open ➽ www.prep4pass.com � and
search for ➡ L6M9 ��� to obtain a free download �L6M9 Latest Test Online
100% L6M9 Exam Coverage � New L6M9 Exam Topics � Latest L6M9 Exam Papers � Enter { www.pdfvce.com
} and search for ➽ L6M9 � to download for free �L6M9 Study Guides
L6M9 - Supply Network Design –Efficient Reliable Cram Materials � Copy URL （ www.testsdumps.com ） open and
search for ➥ L6M9 � to download for free �L6M9 Latest Test Online
L6M9 Real Torrent ☣ L6M9 Latest Dumps Book � Latest L6M9 Exam Pattern � Open website ▷ www.pdfvce.com
◁ and search for 「 L6M9 」 for free download �L6M9 Exams
100% Pass High Pass-Rate CIPS - L6M9 Reliable Cram Materials � Search on 【 www.real4dumps.com 】 for ➠
L6M9 � to obtain exam materials for free download �100% L6M9 Exam Coverage
qiyue.net, www.stes.tyc.edu.tw, lms.ait.edu.za, www.stes.tyc.edu.tw, daotao.wisebusiness.edu.vn, www.stes.tyc.edu.tw,
codematetv.com, www.stes.tyc.edu.tw, mahademy.com, ilmacademyedu.com, Disposable vapes

2025 Latest PassCollection L6M9 PDF Dumps and L6M9 Exam Engine Free Share: https://drive.google.com/open?

https://www.passtestking.com/exam/L6M9
https://www.passcollection.com/L6M9_real-exams.html
https://www.lead1pass.com/CIPS/L6M9-practice-exam-dumps.html
https://www.pdfdumps.com/L6M9-valid-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.passcollection.com%252fL6M9_real-exams.html
https://www.prep4away.com/CIPS-certification/braindumps.L6M9.ete.file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.passcollection.com%252fL6M9_real-exams.html
https://www.prep4pass.com/L6M9_exam-braindumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.passcollection.com%252fL6M9_real-exams.html
https://www.prep4pass.com/L6M9_exam-braindumps.html
https://elcrepdemivida.com/?s=100%2525+L6M9+Exam+Coverage+%25f0%259f%258f%25a6+New+L6M9+Exam+Topics+%25f0%259f%258d%25a2+Latest+L6M9+Exam+Papers+%25f0%259f%2596%2595+Enter+%257b+www.pdfvce.com+%257d+and+search+for+%25e2%259e%25bd+L6M9+%25f0%259f%25a2%25aa+to+download+for+free+%25f0%259f%258f%259fL6M9+Study+Guides
https://www.testsdumps.com/L6M9_real-exam-dumps.html
https://mitavietnam.com/?s=L6M9+Real+Torrent+%25e2%2598%25a3+L6M9+Latest+Dumps+Book+%25f0%259f%25a7%25a4+Latest+L6M9+Exam+Pattern+%25f0%259f%2590%25bb+Open+website+%25e2%2596%25b7+www.pdfvce.com+%25e2%2597%2581+and+search+for+%25e3%2580%258c+L6M9+%25e3%2580%258d+for+free+download+%25f0%259f%25a5%25a9L6M9+Exams
https://www.real4dumps.com/L6M9_examcollection.html
https://qiyue.net/home.php?mod=space&uid=17958
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3779435
https://lms.ait.edu.za/profile/ericwil624
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3779157
https://daotao.wisebusiness.edu.vn/profile/tomshaw714
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3778384
https://codematetv.com/profile/eliston641
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3779355
https://mahademy.com/profile/bobgree815
https://ilmacademyedu.com/profile/tedwalk287
https://frvape.com
https://drive.google.com/open?id=1svhZXzGXmllor43uDLCt1d2rtJHjMjlO


id=1svhZXzGXmllor43uDLCt1d2rtJHjMjlO


