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The education level of the country has been continuously improved. At present, there are more and more people receiving higher
education, and even many college graduates still choose to continue studying in school. Getting the test PK0-005 certification maybe
they need to achieve the goal of the learning process, have been working for the workers, have more qualifications can they provide
wider space for development. The PK0-005 Study Materials can provide them with efficient and convenient learning platform so
that they can get the certification as soon as possible in the shortest possible time.

CompTIA PK0-005 Exam Syllabus Topics:

Topic Details

Topic 1
Project Life Cycle Phases: This explains the value of artifacts in the discovery phase and activities during
the initiation, planning, execution, and closing phases of a project life cycle. It connects how each activity is
important for a project.

Topic 2

Project Management Concepts: This topic covers various methodologies and frameworks used in IT
projects. It also discusses applying change control, risk management, issue management, schedule
development, and management as well as quality, performance, communication, and team management.
Vendor selection concepts are also included in this topic.

Topic 3
Tools and Documentation: This topic discusses using appropriate tools throughout the project life cycle. It
also compares various project management productivity tools and analyzes quality and performance charts
to inform decisions.

Topic 4
Basics of IT and Governance: It summarizes environmental, social, and governance factors along with
information security concepts, compliance, privacy and basic IT concepts impacting project management.
It also explains operational change-control processes during IT projects.
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Latest Online CompTIA PK0-005 Practice Tests
Passing a certification exam means opening up a new and fascination phase of your professional career. PracticeDump’s exam
dumps enable you to meet the demands of the actual certification exam within days. Hence they are your real ally for establishing
your career pathway and get your potential attested. If you want to check the quality of PK0-005 certificate dumps, then go for free
demo of the dumps and make sure that the quality of our questions and answers serve you the best. You are not required to pay any
amount or getting registered with us for downloading free dumps.

CompTIA Project+ Certification Exam Sample Questions (Q221-Q226):
NEW QUESTION # 221 
Which of the following is the best example of a breach of physical security?

A. Developers having full access to both development and production environments
B. System user IDs being used by multiple individuals
C. Project documentation that is only kept on a removable device
D. Printers that do not request user authentication

Answer: C

Explanation:
A breach of physical security is an unauthorized access or damage to physical assets, such as equipment, data, or personnel. Project
documentation that is only kept on a removable device is the best example of a breach of physical security, because it exposes
sensitive information to theft, loss, or corruption. If the removable device is not encrypted or protected, anyone who obtains it can
access the project documentation and compromise the project integrity, confidentiality, or availability. Therefore, project
documentation should be stored in a secure location, backed up regularly, and protected by access controls and encryption.
The other options are not examples of physical security breaches, but rather logical or administrative security breaches. System user
IDs being used by multiple individuals is a violation of the principle of least privilege and accountability, which could lead to
unauthorized access or misuse of system resources. Printers that do not request user authentication is a lack of proper access
control, which could allow unauthorized printing or retrieval of confidential documents. Developers having full access to both
development and production environments is a violation of the principle of separation of duties and environments, which could
introduce errors, conflicts, or malicious code into the production system. References = CompTIA Project+ Study Guide:
Exam PK0-005, 3rd Edition, Chapter 9: Security Management1; CompTIA Project+ Certification Study Guide, 3rd Edition,
Chapter 9: Security Management2; Types of Security Breaches: Physical and Digital3

NEW QUESTION # 222 
A project manager is working on an existing, large, complex project that involves regulatory and environmental considerations. The
development of a detailed project plan will be critical. Which of the following should the project manager do first?

A. Start the process of engaging the stakeholders.
B. Review the project charter.
C. Evaluate potential risks.
D. Arrange a kickoff meeting.

Answer: B

Explanation:
The project charter is a foundational document that formally authorizes a project and provides the project manager with the authority
to apply organizational resources to project activities. Reviewing the project charter is essential at the outset to understand the
project's objectives, scope, stakeholders, and any constraints or assumptions. This understanding is crucial, especially for large,
complex projects with regulatory and environmental considerations, as it sets the direction for detailed planning and stakeholder
engagement.
According to the CompTIA Project+ PK0-005 exam objectives, under Domain 2.1: Explain the value of artifacts in the
discovery/concept preparation phase for a project, the project charter is a key artifact that guides the initiation and planning phases.

NEW QUESTION # 223 
The quarterly financial report displays losses from a project even though the project was completed successfully several weeks ago.
Which of the following actions should the project manager perform next?
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A. Release the resources.
B. Outline the lessons learned.
C. Remove access.
D. Complete the project sign-off.

Answer: D

Explanation:
The project sign-off is the formal acceptance of the project deliverables by the client, stakeholder, or customer.
It also marks the closure of the project and the release of the final payment. If the project sign-off is not completed, the project may
still incur costs and liabilities, which can explain the losses in the financial report.
Therefore, the project manager should complete the project sign-off as soon as possible to avoid further losses12.

NEW QUESTION # 224 
A project sponsor would like to develop a minimum viable product, but the requirements are not well defined.
Which of the following should the project sponsor use?

A. Waterfall
B. Agile
C. Rational Unified Process
D. DevOps

Answer: B

Explanation:
Agile is a methodology that emphasizes iterative and incremental development, customer collaboration, and responsiveness to
change. Agile is suitable for developing a minimum viable product (MVP), which is a version of a product with just enough features
to be usable by early customers who can then provide feedback for future product development. Agile allows the project sponsor to
deliver an MVP quickly and test it with real users, and then adapt the product based on the feedback and changing requirements.
Agile also reduces the risk of wasting time and resources on a product that does not meet the customer's needs or expectations123.
References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 2: Project Methodologies, p. 55; What is a
Minimum Viable Product (MVP)? | Agile Alliance; Minimum Viable Product (MVP): What is it & Why it Matters - Atlassian

NEW QUESTION # 225 
A project manager and team are reviewing a task that is supposed to take nine days to complete and cost
$3,000. There is a 20% chance that an associated risk related to changing requirements could occur, resulting in rework that would
add an additional five days and $1,000 in costs. Which of the following represents the total amount that should be budgeted for the
task?

A. 9 days and $3,000
B. 10 days and $3,200
C. 12 days and $3,800
D. 14 days and $4,000

Answer: B

Explanation:
The total amount that should be budgeted for the task is calculated by adding the expected value of the risk to the original estimate.
The expected value of the risk is the product of the probability and the impact of the risk. In this case, the expected value of the risk
is 0.2 x (5 days and $1,000) = 1 day and $200. Therefore, the total amount that should be budgeted for the task is 9 days and
$3,000 + 1 day and $200 = 10 days and
$3,2001.

NEW QUESTION # 226
......
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