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Because of not having appropriate review methods and review materials, or not grasping the rule of the questions, so many
candidates eventually failed to pass the Construction-Manager exam even if they have devoted much effort. At this moment, we
sincerely recommend our Construction-Manager Exam Materials to you, which will be your best companion on the way to preparing
for the exam. And with high pass rate as 98% to 100%, you will be bound to pass the exam as long as you choose our
Construction-Manager praparation questions.

As you know that a lot of our new customers will doubt about our website or our Construction-Manager exam questions though we
have engaged in this career for over ten years. So the trust and praise of the customers is what we most want. We will accompany
you throughout the review process from the moment you buy Construction-Manager Real Exam We will provide you with 24 hours
of free online services to let you know that our Construction-Manager study materials are your best tool to pass the exam.
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Your Investment with GuideTorrent Construction-Manager Certified
Construction Manager (CCM) Practice Test is Secured

The most attractive thing about a learning platform is not the size of his question bank, nor the amount of learning resources, but
more importantly, it is necessary to have a good control over the annual propositional trend. The Construction-Manager quiz guide
through research and analysis of the annual questions, found that there are a lot of hidden rules are worth exploring, plus we have a
powerful team of experts, so the rule can be summed up and use. The Certified Construction Manager (CCM) prepare torrent can
be based on the analysis of the annual questions, it is concluded that a series of important conclusions related to the qualification
examination, combining with the relevant knowledge of recent years, then predict the direction which can determine this year's exam.
Construction-Manager test material will improve the ability to accurately forecast the topic and proposition trend this year.

CMAA Certified Construction Manager (CCM) Sample Questions (Q46-
Q51):

NEW QUESTION # 46
Which of the following statements BEST describes the recommended approach CMs should take with respect to building
mformation modeling (BIM)?

A. The CM should assure the owner has considered using BIM.

B. The CM should not discuss BIM unless requested by the owner.
C. The CM should require the owner to use BIM.

D. The CM should not recommend the use of BIM.

Answer: A

Explanation:
In the latest versions of the CMAAStandards of Practice, technology management (including BIM) is recognized as part of the CM's
advisory role. The CM should proactivelyassure the owner has consideredBIM as a tool, evaluate its benefits and risks, and
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integrate it into planning if appropriate. But the CM should not unilaterally impose or require BIM use without the owner's
acceptance, nor remain silent on its potential merits (i.e. D is too passive). Also, blanket rejection (B) is inconsistent with modem
practice.

Hence the recommended stance is that the CMprompts the owner to consider BIM, educates on its advantages and limitations, and
helps the owner decide whether and how to adopt it in that specific project context.

NEW QUESTION # 47

The joint between a cast-in-place wall and a cast-in-place roof slab contains a waterstop for a sub-grade structure. While installing
roof bearrs, the waterstop became dislodged from the already-placed wall. A non- conformance report was issued. The engineer of
record's repair detail showed to cut and remove the dislodged waterstop sections. The authority/agency re-approved the detail as
the waterstop is part of a secondary waterproofing system and the primary system was deemed sufficient. The contractor did not
comply with the detail and placed the concrete roof slab over the dislodged material. In this scenario, which of the following options
represents the BEST course of action?

A. Based on the engineer of record's recommendation, the contractor should develop a repair detail and submit for approval.
B. The agency should accept as-is and rely on the primary system.

C. Allslab concrete should be removed.

D. The concrete should be chopped out, rebar dowels should be drilled into the new slab, and the repair detail should be
implemented.

Answer: A

Explanation:

PerCMAA Standards of Practice (Chapter 5 - Quality Management and Chapter 6 - Contract Admmnistration), when non-
conforming work is discovered and the contractor fails to comply with approved corrective instructions, the appropriate procedure
is for thecontractor to submit a proposed corrective action or repair detailfor review and approval by theengineer of recordand
theowner.

The SOP emphasizes:

"The contractor is responsible for proposing a corrective action for nonconforming work. The CM shall ensure the proposal is
reviewed and approved by the design professional and owner prior to implementation." Accepting the condition as-is (Option C)
would be improper without formal approval, and unilateral removal or demolition (Options B or D) should only occur after the
approved corrective process is completed.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Quality Management, Section "Nonconforming
Work and Corrective Action." CMAA CM Study Guide, Quality Management Domain, Objective 5.4: "Coordinate the review and
approval of corrective actions for nonconforming work."

NEW QUESTION # 48
The chief estimator for a construction company is asked to provide an estimate based on known project characteristics, such as
square footage and unit prices. The estimator will MOST likely be employing which technique?

A. Analogous Estimating
B. Bottom Up Estimating
C. Conceptual Estimating
D. Parametric Estimating

Answer: D

Explanation:

TheCMAA Cost Managementsection definesparametric estimatingas:

"A method of estimating in which the cost of'a project or component is determined by applying cost parameters (such as cost per
square foot, cost per unit, or cost per linear foot) to known quantities or measurable project characteristics." This approach is
typically used during early design stages when only limited design information is available but project parameters (e.g., size, type,
location) are known. It provides a reliable and repeatable estimating method for benchmarking or budgeting,

Conceptual estimatingrelies on very preliminary data or similar past projects, whilebottomup estimating requires detailed quantity
takeoffs and is used at later design stages. Analogous estimatinguses direct comparison with a completed project, not specific cost
parameters.

Hence, the correct answer isB. Parametric Estimating.

References:



CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Cost Management, Section: "Estimating
Techniques." CMAA CM Study Guide, Cost Management Domain, Objective 4.2: "Apply parametric estimating techniques based
on measurable parameters.

NEW QUESTION # 49
‘Which of'the following would MOST likely help provide benchmarking for a sustainable project?

A. Housing and Urban Development
B. Environmental Protection Agency
C. Energy Star program

D. Department of Transportation

Answer: C

Explanation:

TheCMAA Standards of Practice (Chapter 8 - Sustamnability and Environmental Stewardship) identifiesEnergy Staras one of the
leading benchmarking systerms for evaluating energy performance and sustainability in buildings. The SOP describes:
"Benchmarking tools such as Energy Star and LEED provide measurable metrics for evaluating the energy efficiency and
sustainability of a facility." TheEnergy Star program, administered by theU.S. Environmental Protection Agency, offers standardized
methods to measure, track, and compare energy performance, making it the most directly relevant choice for sustainability
benchmarking,

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 8 - Sustainability and Environmental Stewardship,
Section "Sustamability Metrics and Benchmarking Tools." CMAA CM Study Guide, Sustainability Domain, Objective 8.1: "Identify
benchmarking tools for measuring sustainability performance."

NEW QUESTION # 50
A written safety program should include all applicable laws, codes, and regulations, and must

A. meet the contractual requirements.

B. be developed by the CM.

C. be approved by the Owner.

D. be a shared responsibility with the project team.

Answer: A

Explanation:

According to theCMAA Construction Management Standards of Practice (SOP), underChapter 7 - Safety Management, the
written safety program s a required component of every construction project to ensure compliance and accountability. The CMAA
specifies that:

"The contractor’s safety program shall contain all necessary elements to administer and manage the program in accordance with the
contract requirements. It must, at a minimum, demonstrate compliance with all applicable laws, codes, rules, and regulations related
to worker and public safety." This statement emphasizes that while safety compliance with statutory regulations is essential, the
written program must also be consistent with and satisfy the terms established in the contract documents. The Construction Manager
(CM) oversees and monitors safety performance but does not develop or approve the contractor's written safety program. The
contractor bears the responsibility for implementing and maintaining the program according to contractual obligations.

Therefore, the correct answer is that the written safety program must meet the contractual requirements.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 7 - Safety Management, Section: "Written Safety
Program," pp. 68-70.

CMAA CM Study Guide, Safety Management Domain, Objective 7.2: "Ensure compliance with all contractual and statutory safety
requirenents."

NEW QUESTION # 51
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Certification Exam pattern. Many students have studied from product and passed the Certified Construction Manager (CCM)
(Construction-Manager) test with ease. Our customers can receive questions updates for up to 1 year after purchasing the product.
These fiee updates of questions will help them to prepare according to the latest syllabus.

Certification Construction-Manager Test Questions: https//www.guidetorrent.con/Construction-Manager-pdf-free-
download.html

Most candidates will choose to pass the Construction-Manager just for one time, so the most important work is the exam cram with
high passing grade, It is not difficult thing to obtain Construction-Manager Certification with our help, CMAA Construction-Manager
Latest Exam Fee We have professional experts group who pinpoint the most important knowledge especially for you with content
totally based on real exam, CMAA Construction-Manager Latest Exam Fee After you use it, you will have a more profound
experience.

So the first Rule is, quite simply, don't preach, Reliable Construction-Manager Test Labs propagate, try to convert, shout from the
rooftops, or even mention this, Before designing aspecific format for Web presentation of database Construction-Manager content,
you should browse the data in a universal format to get a sense of what is available.
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Most candidates will choose to pass the Construction-Manager just for one time, so the most important work is the exam cram with
high passing grade, It is not difficult thing to obtain Construction-Manager Certification with our help.

We have professional experts group who pinpoint the most important Certification Construction-Manager Test Questions
knowledge especially for you with content totally based on real exam, After you use it, you will have a more profound experience.

The reason is that we not only provide our customers with valid and reliable Construction-Manager study questions, but also offer
best service online since we uphold the professional ethical.
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