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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 2

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.
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Topic 3

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 4

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.
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When dealing with any kind of exams, the most important thing is to find a scientific way to review effectively. our CPMAI_v7 exam
materials are elemental materials you cannot miss. For our passing rate of CPMAI_v7 practice quiz has reached up to 98 to 100
percent up to now. Besides, free updates of CPMAI_v7 learning guide will be sent to your mailbox freely for one year after
payment,and you will have a great experience during usage of our CPMAI_v7 study prep.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q95-Q100):
NEW QUESTION # 95 
Your team is ready to operationalize the model they have been working on. It's a model that is meant to be used on an "edge
device," specifically a mobile phone, and the user may sometimes be in remote locations without regular access to the internet.
What's the most important thing to consider here?

A. Make sure that you can use Generative AI solutions on an edge device
B. Make sure the model lives on the edge device so it can be used regardless of internet connection
C. Make sure the model is available over a cloud-based API
D. Make sure the model lives in a hybrid environment

Answer: B

Explanation:
In the Model Operationalization phase (Phase VI), when targeting edge devices, teams must capture the specific constraints around
connectivity and on-device performance. The CPMAI Workbook's Edge Model Data Needs task group instructs project teams to
list all requirements and constraints for running models on edge systems-including constraints on external data access-and to
determine how models will be deployed locally so they function offline when connectivity is unavailable.
Under "Edge constraints," the Workbook requires teams to "List constraints on model usage including ...
requirements for model result response time, constraints on external data access," underscoring that reliance on a remote API is
infeasible without connectivity.
Consequently, the critical operationalization decision is to deploy the model directly on the edge device, ensuring it remains fully
functional regardless of internet availability.
=========

NEW QUESTION # 96 
Using machine learning and other cognitive approaches to understand how to take past/existing behavior and predict future
outcomes or help humans make decisions about future outcomes using insight learned from past behavior/interactions/data is a core
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part to which pattern(s) of AI?

A. Goal Driven Systems
B. Predictive Analytics & Decision Support and Patterns and Anomalies
C. Recognition Pattern
D. Predictive Analytics & Decision Support

Answer: D

Explanation:
The Predictive Analytics & Decision Support pattern is defined as using historical data (past behavior) to forecast future events and
provide decision support for human or automated processes. This is distinct from the Patterns & Anomalies pattern, which focuses
on detecting unusual deviations rather than forecasting expected outcomes.
A CPMAI Glossary self-test question states that Predictive Analytics "uses historical data to forecast future outcomes" .
Another glossary question defines predictive analytics as aiming "to use historical data to forecast future outcomes" .
=========

NEW QUESTION # 97 
Your team is working on a new loan decision model that takes a number of factors and data points into consideration and then
automatically approves or denies a loan. After a month in operation someone does a review and notices that the system is denying a
large number of loans from a certain demographic when all other factors from people in other regions (such as age, salary, and credit
score) are the same.
What is most likely happening here?

A. Biased data sets leading to algorithmic discrimination
B. Generative AI models hallucinating data results
C. Data privacy issues leading to data sharing concerns
D. Nothing is wrong, algorithmic decisions will never be 100%

Answer: A

Explanation:
When training data under-represents or skews certain groups, the resulting model can systematically discriminate against those
groups-a phenomenon termed algorithmic discrimination in the CPMAI Glossary.
Such bias in outcomes arises directly from biased training data.
Moreover, the CPMAI Exam Content Outline emphasizes that Trustworthy AI must apply laws pertaining to AI ethics, bias, and
fairness to detect and remediate these issues early in the lifecycle.
=========

NEW QUESTION # 98 
One of the key elements of a data-centric methodology is the data requirements phase. During CPMAI Phase II, several unexpected
issues have developed and are now threatening the data collection efforts.
What course of action might make the issue worse?

A. See if you already have access to enough data to continue with the project
B. See if you can adjust the scope of this interaction to continue with the project
C. See if you can expand the scope to continue with the project
D. See if you can purchase the data needed to continue with the project

Answer: C

Explanation:
In Phase II: Data Understanding, CPMAI urges teams to rigorously assess data feasibility-asking whether the data is available,
sufficient in quality, and properly aligned with business goals-and to perform a Go/No- Go decision before proceeding . Expanding
project scope in the face of data issues violates the methodology's iterative, scope-controlled approach. Instead, CPMAI
recommends either down-scoping (Option C), verifying existing data sufficiency (Option B), or identifying necessary data sources
(Option D) to resolve issues without amplifying risk.



NEW QUESTION # 99 
You have just joined a team and they are working on a new project. The project lead isn't sure what type of technology should be
used on this project-AI or a traditional software development approach. What is the best way to determine if you have the criteria
for a good AI/ML Project?

A. Determine if the project fits within the scope, budget, and timeline set out.
B. Evaluate whether the solution can be done with automation.
C. Determine whether the project has a cognitive technology component and meets a short-term need.
D. Determine the long-term need for the organization and build the project to that long-term goal.

Answer: B

Explanation:
During Phase I: Business Understanding, one of the foundational CPMAI tasks is to "determine when to implement automation
versus AI," ensuring that rule-based or non-cognitive alternatives are considered first and AI is only selected when those approaches
won't suffice.
=========

NEW QUESTION # 100
......
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