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Many exam candidates feel hampered by the shortage of effective P30-Foundation practice materials, and the thick books and
similar materials causing burden for you. Serving as indispensable choices on your way of achieving success especially during this
exam, more than 98 percent of candidates pass the exam with our P30-Foundation practice materials and all of former candidates
made measurable advance and improvement. All P30-Foundation practice materials fall within the scope of this exam for your
mformation.

PassReview makes your mnvestment 100% secure when you purchase P30-Foundation practice exans. We guarantee your success
i the P30-Foundation exam. Otherwise, our full refind policy will enable you to get your money back. The practice exams for
PRINCE?2 Certification are prepared by the P30-Foundation subject experts who are well aware of the P30-Foundation exam
syllabus requirements. Our Customer support team is 24/7 available that you can reach through email or Live Chat for any P30O-
Foundation exam preparation product related question.
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Many students often start to study as the exam is approaching, Time is very valuable to these students, and for them, one extra hour
of study may mean 3 points more on the test score. If you are one of these students, then P30 Foundation Project Office2013
Exam exam tests are your best choice. Because students often purchase materials from the Internet, there is a problem that they
need transport time, especially for those students who live in remote areas. When the materials arrive, they may just have a little time
to read them before the exam. However, with P30-Foundation Exam Questions, you will never encounter such problems, because
our materials are distributed to customers through emails. After you have successfully paid, you can immediately receive P30-
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Foundation test guide from our customer service staff, and then you can start learning immediately.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q33-
Q38):

NEW QUESTION # 33
Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

A. P30 Sponsor and Portfolio Analyst

B. Head of P30 and P30 Sponsor

C. Head of Programme Office and Programme Manager of the relevant programme
D. Head of COE and Programme Specialist

Answer: C

Explanation:

The minimum review of a Programme Office's resourcing during operation involves the Head of Programme Office and the relevant
Programme Manager, according to the P30 Foundation (2013) manual. Section

3.5.4 states, "The Head of Programme Office, in collaboration with the Programme Manager, is responsible for reviewing and
adjusting resource allocation during the programe lifecycle." This ensures operational oversight and alignment with programme
needs. Involving the Head of P30 and Sponsor (A), P30 Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the mnimum requirernent, as their roles are more strategic or supportive. The 2013 guidance emphasizes this
direct accountability to maintain efficiency and responsiveness in resource management.

Reference: P30 Foundation (2013) manual, Section 3.5.4, AXELOS.

NEW QUESTION # 34
Which is NOT a use of ntegrated tools?

A. Uses a single installation of the tool across the organization

B. Links information across business change itiatives in a hierarchical manner
C. Supports a single business change mitiative with multiple users

D. Allows muiltiple people to muiltiple sets of information

Answer: D

Explanation:

Integrated tools in the P30 Foundation (2013) manual are designed to streamline information management across change initiatives,
but they do not inherently allow multiple people to access multiple sets of information independently. Section 6.2.3 notes, "Integrated
tools link information hierarchically across portfolios, programmes, and projects, support multiple users for a single initiative, and
utilize a single mstallation for organizational consistency." Option B, however, suggests fragmented access, which contradicts the
integrated nature of these tools, aiming for a unified data view. Options A, C, and D align with the manual's description of facilitating
collaboration and standardization. The 2013 guidance stresses that integrated tools enhance efficiency by centralizing data, making B
an incorrect use case. This ensures clarity and consistency in decision-making processes.

Reference: P30 Foundation (2013) manual, Section 6.2.3, AXELOS.

NEW QUESTION # 35
Which describes P30 assurance services?

A. Independent of the programme being assured
B. Supports Programme Managers in delivery
C. Integrated into the programme being assured
D. Carried out by the delivery fimction

Answer: A

Explanation:

The P30 Foundation (2013) manual describes P30 assurance services as independent of the programme being assured. Section
7.3.2 states, "P30 assurance services are provided independently of the programme or project being assessed to ensure objective
evaluation and compliance with governance standards." This contrasts with integration (B), delivery function mvolverment (C), or



support for Programme Managers (D), which compromise objectivity. The 2013 edition emphasizes this independence to maintain
credibility and effectiveness in oversight, supporting strategic alignment and risk management. This ensures unbiased assurance
across change initiatives, enhancing organizational trust in P30 processes.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 36
‘Which technique ensures resources with the right expertise are allocated to PPM roles?

A. Management dashboards

B. Skills development and maintenance
C. P30 information portal

D. Facilitation - workshop techniques

Answer: B

Explanation:

The P30 Foundation (2013) manual identifies skills development and maintenance as the technique to ensure resources with the
right expertise are allocated to PPM roles. Section 6.3.2 states, "Skills development and maintenance techniques assess and enhance
the expertise of resources, ensuring they are appropriately allocated to PPM roles within the P30." This differs from information
portals (A), which share knowledge, dashboards (C), which report data, or workshops (D), which facilitate collaboration. The 2013
edition emphasizes this training to match skills with roles, enhancing P30 effectiveness. This supports efficient resource utilization.
Reference: P30 Foundation (2013) manual, Section 6.3.2, AXELOS.

NEW QUESTION # 37

Which of'the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office

2. Business as usual staff

3. Suppliers to the project

4. Project Board members

A 234
B. 124
C.123
D. 13,4

Answer: A

Explanation:

The P30 Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Office (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 38

PassReview has made the P30 Foundation Project Office2013 Exam (P30-Foundation) exam dumps after consulting with
professionals and getting positive feedback from customers. The team of PassReview has worked hard in making this product a
successful PRINCE2 P30-Foundation Study Material. So we guarantee that you will not face issues anymore in passing the
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