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The managamen! procass is defined by

a. planning

b. Cantralings

. Decision making

d. All of the above:

a, None of the ahove - ANSWER - d. all of the above

The org. thal controls the certification of management accountanis &5 the
a. FASE

b. SEC

. IMA

d. AICPA
&, None of the above - ANSWER - ¢ IMA

One of the differences batween managerial and financial accounting is
a. Financial management is orienled lowards inlermal users

b. Managertal accounting has to follow GAAS

c. Managesial accounling ks orented towarnds external users

d. Financial accounting has to follow GAAP
e, Mone of the above - ANSWER - d. Financial accounting has o follow GAAP

Which of the following products would most likely use job-order costing insiead of
process costing?

a. Motor oil

b, lca Craam

. Mass-produced fumniture

d. Cuslom race cars

&. Mone of the above - ANSWER - d. custom race cars

A managemen! accountant must *Parform their professional dulies in accordance with
relevant laws, ragulations and technical standards.” Under the Standards for Ethical
conduct, this falls undar the category of

a. compatence
b. Confidentiality
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The system of our BUS105 study materials is great. It is developed and maintained by our company’s professional personnel and is
dedicated to provide the first-tier service to the clients. Our system updates the BUS105 study materials periodically and frequently
to provide more learing resources and responds to the clients” concerns promptly. Our system will supplement New BUS105
Study Materials and fimctions according to the clients’ requirements and surveys the clients’ satisfaction degrees about our BUS105
study materials.

Saylor guarantees that if you use the product, you will pass the BUS105 exam on your first try. Its primary goal is to save students
time and money, not just conduct a business transaction. Candidates can take advantage of the fiee trials to evaluate the quality and

standard of the BUS105 Dumps before making a purchase. With the right Saylor BUS105 study material and support team passing
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Success does not come only from the future, but it continues to accumulate from the moment you decide to do it. At the moment you
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choose BUS105 practice quiz, you have already taken the first step to success. The next thing you have to do is stick with it.
BUS105 Training Materials will definitely live up to your expectations. Not only our BUS105 study materials contain the latest exam
questions and answers, but also the pass rate is high as 98% to 100%.

Saylor BUS105 Exam Syllabus Topics:

Topic Details

¢ Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows

Topic 1
Pl from operating, investing, and financing activities.

¢ Variance Analysis: This section of the exam measures the skills of business managers and covers the
comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and

Topic 2
P mterpreting these variances to understand business performance.

¢ Using Managerial Accounting: Trends and Ratios: This section of the exam measures the skills of
accounting analysts and covers the use of trend analysis and financial ratios. It focuses on evaluating

Topic 3 business health and operational efficiency through key accounting indicators.

¢ Cost-Volume-Profit Analysis: This section of the exam measures the skills of accounting analysts and
covers the relationship between cost, volume, and profit. It involves analyzing break-even points,

Topic 4
ol contribution margins, and target income levels to support financial decision-making,

e Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
use of accounting data to assess departmental and managerial performance. It introduces responsibility

Topic 5
ope accounting and the use of performance metrics like ROI and residual income.

Saylor Managerial Accounting (SAYA-0009) Exam Sample Questions (Q47-
Q52):

NEW QUESTION # 47
Bethel Bakery manufactures frosted sugar cookies. They maintain separate work-in-process accounts for their blending, cutting,
baking, decorating, and packaging departments. Which costing method is Bethel Bakery most likely using?

A. Departimental costing
B. Activity-based costing
C. Process costing

D. Job costing

Answer: C

NEW QUESTION # 48
This is select financial statement data for Binks Corporation. What is the inventory turnover ratio for year 2?

A 72
B. 44
C.23
D. 4.7

Answer: D
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NEW QUESTION # 49

The manager of Ladron Candies is deciding whether or not to invest in new equipment with a purchase price of $10,500 and a
required rate of return of 7%. Given this calculation of the present value of cash inflows and outflows for the next three years, what
should he decide, based on the internal rate of return?

A. Accept the mvestment, because the mternal rate of return is approximately 7%, which equals the required rate of return.
B. Reject the investment, because the internal rate of return cannot be determined with the information given.

C. Accept the mvestment, because the internal rate of return is approximately 6% and results in a profit after three years.
D. Reject the mvestment, because the internal rate of return is approximately 7% and results in a loss after three years.

Answer: A

NEW QUESTION # 50

Ladron Candies is analyzing sales and production data for the holiday boxes they produced last year. The company expected to use
2 pounds of direct materials to produce one box of specialty candy at a cost of $3.00 per pound. Invoices show the company
purchased 1,650,000 pounds of direct materials at $2.90 per pound and used 1,580,000 pounds in production. They sold 800,000
boxes of candy to retailers. What is the materials quantity variance?

A. $(165,000) favorable materials quantity variance
B. $(60,000) unfavorable materials quantity variance
C. $(165,000) unfavorable materials quantity variance
D. $(60,000) favorable materials quantity variance

Answer: D

NEW QUESTION # 51
SJ Candles subscribes to a management theory known as management by exception. Which of the following best describes a
situation where management by exception would be applied?

A. There is a $26,000 unfavorable labor rate variance that is 1% higher than their threshold for investigating variances
B. Tax savings resulted in an unplanned 25% increase to net income in year 2

C. Management is faced with an ethical issue regarding a decision about investing in long-term assets

D. There are significant activities occurring outside of the relevant range which require additional analysis

Answer: A

NEW QUESTION # 52

The updated Saylor BUS105 exam questions are available in three different but high-in-demand formats. With the aid of practice
questions for the Saylor BUS105 exam, you may now take the examat home. You can understand the findamental ideas behind the
Saylor BUS105 Test Dumps using the goods. The Saylor BUS105 exam questions are affordable and updated, and you can use
them without any guidance.
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