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CBCP-002 training braindumps. Besides, you can consolidate important knowledge for you personally and design customized study
schedule or to-do list on a daily basis.
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Our Certified Business Continuity Professional (CBCP) (CBCP-002) practice exam software will record all the attempts you have
made in the past and display any modifications or improvements made in each attempt. This Prepare for your Certified Business
Continuity Professional (CBCP) (CBCP-002) exam simulation software enables you to track your progress and quantify how much
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GAQM Certified Business Continuity Professional (CBCP) Sample Questions
(Q38-Q43):
NEW QUESTION # 38 
Which type of planning requires the commitment of significant financial and human resources for situations that may never even
occur?

A. Review
B. Operational
C. Contingency
D. Technical

Answer: C

Explanation:
Contingency planning is the type of planning that requires the commitment of significant financial and human resources for situations
that may never even occur. Contingency planning is the process of developing alternative courses of action in case the preferred plan
fails or an unexpected event occurs. Contingency planning aims to reduce the impact and uncertainty of potential disruptions and
ensure the continuity of the organization's functions and processes. Contingency planning can be costly and time-consuming, as it
involves identifying risks, analyzing scenarios, developing strategies, testing plans, and maintaining readiness.
Verified References: https://www.iso.org/publication/PUB100442.htmlhttps://phoenixnap.com/blog/what-is- business-continuity-
management
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NEW QUESTION # 39 
Which of the following should NOT be released in a publicly released BCP?

A. All of the above
B. Contact lists
C. BIA results
D. Process flows

Answer: A

Explanation:
Explanation
A publicly released BCP is a version of a business continuity plan that is intended for external audiences, such as customers,
suppliers, partners, regulators, media, or the public. It should not contain sensitive or confidential information that may compromise
the security or privacy of theorganization or its stakeholders.
Therefore, it should not include process flows that detail how each function or process is performed; contact lists that reveal personal
or organizational information; BIA results that show criticality ratings or recovery time objectives; or any other information that may
expose vulnerabilities or risks. Verified References:
https://www.ready.gov/business-continuity-planhttps://drii.org/resources/professionalpractices/EN

NEW QUESTION # 40 
Which type of planning requires the commitment of significant financial and human resources for situations that may never even
occur?

A. Review
B. Operational
C. Contingency
D. Technical

Answer: C

Explanation:
Explanation
Contingency planning is the type of planning that requires the commitment of significant financial and human resources for situations
that may never even occur. Contingency planning is the process of developing alternative courses of action in case the preferred plan
fails or an unexpected event occurs. Contingency planning aims to reduce the impact and uncertainty of potential disruptions and
ensure the continuity of the organization's functions and processes. Contingency planning can be costly and time-consuming, as it
involves identifying risks, analyzing scenarios, developing strategies, testing plans, and maintaining readiness.
Verified References:
https://www.iso.org/publication/PUB100442.htmlhttps://phoenixnap.com/blog/what-is-business-continuity-mana

NEW QUESTION # 41 
Which type of management is an often used term, but has so many different connotations to different people that invariably the
message of its meaning gets confused?

A. Strategic
B. Operational
C. Technical
D. Functional

Answer: A

Explanation:
Strategic management is the type of management that is an often used term, but has so many different connotations to different
people that invariably the message of its meaning gets confused. Strategic management is the process of defining and executing the
long-term vision, goals, plans, and actions of an organization. Strategic management involves analyzing the internal and external
environment, formulating strategies, implementing them, and evaluating their outcomes. Strategic management can be complex and
challenging, as it requires alignment and integration of various aspects of the organization, such as culture, structure, resources,



capabilities, stakeholders, markets, competitors, or regulations. Verified References:
https://www.investopedia.com/terms/s/strategic-management.asp https://phoenixnap.com/blog/what-is- business-continuity-
management

NEW QUESTION # 42 
Which type of risk occurs due to volatile environments in which businesses operate and the nature of their operations?

A. Quality Risk
B. Auditing Risk
C. Project Risk
D. Business Risk

Answer: D

Explanation:
Business risk is the risk of loss or damage to an organization's performance, reputation, assets, or stakeholders due to internal or
external factors that affect its ability to achieve its objectives. Business risk can arise from various sources, such as market
conditions, customer preferences, competition, technology, regulation, compliance, operations, finance, human resources, or natural
disasters. Business risk can have a direct or indirect impact on an organization's profitability, growth, sustainability, or continuity.
Verified References: https://www.investopedia.com/terms/b/businessrisk.asphttps://www.thebci.org/training- qualifications/good-
practice-guidelines.html
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