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Getting a certification is not only a certainty of your ability but also can improve your competitive force in the job market. PSM-1
training materials are high-quality, and you can pass the exam by using them. In addition, we offer you free demo for you to have a
try, so that you can have a deeper understanding of what you are going to buy. We are pass guarantee and money back guarantee,
and if you fail to pass the exam by using PSM-1 test materials of us, we will give you full refind. We have online and offline service,
and if you have any questions for PSM-I exam dumps, you can contact us.

Scrum PSM-I certification is an excellent way for individuals to demonstrate their knowledge and expertise in the Scrum framework.
It is recognized by organizations worldwide and can help professionals advance their careers i the field of Agile and Scrum. With
the increasing demand for Agile methodologies, obtaining this certification can be a valuable asset for professionals in various
ndustries.

Scrum PSM-I (Professional Scrum Master ) Exam s a highly sought-after certification for individuals who are interested in pursuing
a career in project management. PSM-1 Exam is specifically designed for professionals who are well-versed in the Scrum
framework and its methodologies. Professional Scrum Master I certification is recognized globally and is considered as one of the
most prestigious certifications in the field of project management.

>> PSM-I Exans Collection <<

PSM-I Reliable Test Review, PSM-I Latest Test Simulator

Why do most people choose BootcampPDEF? Because BootcampPDF could bring great convenience and applicable. It is well
known that BootcampPDF provide excellent Scrum PSM-1 exam certification materials. Many candidates do not have the
confidence to win Scrum PSM-I Certification Exam, so you have to have BootcampPDF Scrum PSM-1 exam training materials.
With it, you will be brimming with confidence, fully to do the exam preparation.

The PSM-I Certification Examis designed to test the knowledge and understanding of Scrum Masters on various aspects of the
Scrum framework. PSM-1 exam covers topics such as Scrum theory, roles, events, artifacts, and values. PSM-1 Exam is based on
the Scrum Guide, which is the official guide for Scrum practitioners. PSM-I exam consists of 80 multiple choice questions that need
to be answered within 60 minutes.

Scrum Professional Scrum Master I Sample Questions (Q220-Q225):

NEW QUESTION # 220
‘Which topics should be discussed in the Sprint Review? (Choose the best answer.)

¢ A The product Increment.
¢ B. The Scrum process, and how it was used during the Sprint.
e C. All of the above.
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¢ D. Coding and engineering practices.

Answer: A

NEW QUESTION # 221
When is implementation of a Product Backlog item considered complete? (Choose the best answer)

A. At the end of the Sprint.

B. When QA reports that the item passes all acceptance criteria.

C. When the item has no work remaining in order to be potentially released.
D. When all work in the Sprint Backlog related to the item is finished.

Answer: C

NEW QUESTION # 222
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Update the Sprint burndown chart.

B. Work with the stakeholders.

C. Answer questions from the Development Team about items in the current Sprint.
D. Run the Daily Scrum

E. Prioritize the Development Team's work on the Sprint Backlog,

Answer: B,C

Explanation:

The correct answers are D and E, because these are two activities that a Product Owner can engage in during a Sprint. The Scrum
Guide states that "the Product Owner is responsible for maximizing the value of the product resulting from work of the Development
Team." Therefore, the Product Owner can answer questions from the Development Team about items in the current Sprint, and
work with the stakeholders to understand their needs and expectations.

NEW QUESTION # 223

A Scrum Master is keeping a list of open impediments, but it is growing and they have been able to resolve only a small portion of
the impediments. Which two techniques would be most helpful in this situation?

(Choose two.)

A. Arrange a triage meeting with all project managers.

B. Add each open impediment to the Product Backlog.
C. Prioritize the list and work on them in order.

D. Discuss the impediments with the Development Team.

Answer: C,D

Explanation:

Two techniques that would be most helpful in this situation are to discuss the impediments with the Development Team, and to
prioritize the list and work on them in order, as stated in [3]: "The Scrum Master should facilitate a discussion with the Development
Team to identify and prioritize the impediments that are blocking their progress. The Scrum Master should then work with the
Development Team and other stakeholders to remove or mitigate these impediments as soon as possible."

NEW QUESTION # 224

A Scrum Master is introducing Scrum to a new Team. The Team has decided that a Sprint Retrospective is unnecessary. What
action should the Scrum Master take?

(choose the best answer)

¢ A. Begn facilitating productive and useful Sprint Retrospectives.
e B. Comply with the decision of the self-managing team



e C. Consult with the Product Owner to see how they feel about the situation.
e D. Call a meeting between the Scrumileam and senior management

Answer: A

Explanation:

According to the Scrum Guide, the action that the Scrum Master should take when the Team decides that a Sprint Retrospective is
unnecessary is to begin facilitating productive and useful Sprint Retrospectives. The Sprint Retrospective is an essential event for the
Scrum Team to inspect itself and create a plan for improvements to be enacted during the next Sprint. The Scrum Master is
responsible for ensuring that this event takes place and that positive outcomes are achieved. The other options are not valid actions,
as they either imply that the Scrum Master complies with or ignores the decision of the Team (such as complying with it, calling a
meeting with senior management, or consulting with the Product Owner), which is not consistent with Scrum values and principles.

NEW QUESTION # 225
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