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Today we use computers & internet every day, high-technology products bring our life convenient and benefits. Many positions have
great demand. VerifiedDumps releases valid SAFe-SPC dumps torrent files to help workers go through exams and get certifications
so that many dreaming young people can enter into this field and even get a good position. Scaled Agile SAFe-SPC Dumps Torrent
files is the leading position in this field and can be your NO.1 choice.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1
Customer-Centricity and Design Thinking
Thriving in the Digital Age and Business Agility

Topic 2
SAFe® as the Operating System for Business Agility
Becoming a Lean-Agile Leader

Topic 3
Developing Based on Cadence. On-demand Releases
Establishing Team and Technical Agility

Topic 4
Prioritizing ART Backlogs
Building Solutions with Agile Product Delivery

Topic 5
Inspecting and Adapting Teams
Continuously Improving ART Performance through Training and ART Launches

Topic 6
Thriving in the Digital Age
Core Competencies for Business Agility

Topic 7
Organizing Agile Release Trains along Value Streams
Aligning Portfolios with Corporate Strategy

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q107-
Q112):
NEW QUESTION # 107 
Once an Epic is approved, an Epic Owner tracks the Epic through implementation.

A. False
B. True

Answer: B

Explanation:
After an Epic is approved through the Portfolio Kanban system, the Epic Owner is responsible for shepherding the Epic through
implementation-tracking progress, facilitating collaboration, and ensuring the intended outcomes are realized.
"The Epic Owner works with stakeholders to define the Epic, shepherds it through the Portfolio Kanban, and, once approved,
tracks its implementation through completion." (Source: SAFe 6.0 Framework: Epic Owner; SPC 6.0 Guide, "Exploring Lean
Portfolio Management")

NEW QUESTION # 108 
Well-written Objectives and Key Results (OKRs) can effectively align individuals and teams to measurable outcomes. What is one
quality of a well-written Objective?

A. Inspirational
B. Gradable
C. Specific
D. Understandable

Answer: A
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Explanation:
A well-written Objective in the context of OKRs should be inspirational. It should motivate and challenge the team or organization
while providing a clear direction. Inspirational Objectives help ensure buy-in and alignment, making them a key quality according to
SAFe guidance on OKRs.
References:
SAFe 6.0, "Objectives and Key Results (OKRs)" article
SPC 6.0 Guide, "Accelerating to Business Agility"

NEW QUESTION # 109 
What is the correct statement about Work in Process (WIP).

A. The amount of WIP is unrelated to utilization.
B. Lower WIP limits foster collaboration.
C. The bigger the WIP, the richer the feedback.

Answer: B

NEW QUESTION # 110 
Every Enabler Capability has an Enabler Epic as its parent.

A. False
B. True

Answer: A

Explanation:
Not every Enabler Capability is derived from an Enabler Epic. Enabler Capabilities can originate independently to support
architectural runway or future business functionality, and may be identified directly by Solution or System Architects, not always as
children of an Enabler Epic.
References:
SAFe 6.0 Website: Capabilities
SPC 6.0 Guide: "Enabler Capabilities may be derived from Enabler Epics, but may also be identified directly by architecture or ART
leadership."

NEW QUESTION # 111 
(select 3) What does relentless improvement, as defined in SAFe, include?

A. Apply Lean problem-solving tools and techniques.
B. Optimize the whole.
C. Hold employee reviews to provide fast feedback.
D. Hold people accountable.
E. Reflect at key Milestones.

Answer: A,B,E

Explanation:
Relentless improvement is a SAFe Core Value. It includes:
C). Optimize the whole (improve end-to-end value delivery, not just local parts) D). Apply Lean problem-solving tools and
techniques (use root cause analysis, A3, etc.) E). Reflect at key Milestones (Inspect & Adapt, Retrospectives)
"Hold people accountable" and "employee reviews" are not part of SAFe's relentless improvement approach.
"Relentless improvement includes optimizing the whole, applying Lean tools and techniques, and reflecting at key milestones."
(Source: SAFe 6.0 Framework: Relentless Improvement)

NEW QUESTION # 112
......
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been trying to shorten your study time on the premise of ensuring the passing rate. Perhaps after you have used SAFe-SPC real
exam once, you will agree with this point. Our SAFe-SPC Study Materials are really a time-saving and high-quality product! As
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