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You will be able to assess your shortcomings and improve gradually without having anything to lose in the actual ISTQB Certified
Tester Advanced Level - Test Manager exam. You will sit through mock exams and solve actual ISTQB CTAL_TM_001 dumps.
In the end, you will get results that will improve each time you progress and grasp the concepts of your syllabus. The desktop-based
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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q27-Q32):
NEW QUESTION # 27 
Which of the following should be considered the biggest risk to the schedule when trying to implement formal scripted test cases
early in the SDLC for a system with a large GUI front end? [2]

A. Test maintenance might be required due to changes in the presentation layer.
B. Early implementation might uncover errors in the design documentation.
C. The testers will be working on analysis and design early in the schedule.
D. The developers may feel pressured not to change anything.

Answer: A

Explanation:
In the context of a system with a large GUI front end, the biggest risk to the schedule when implementing formal scripted test cases
early in the SDLC is the potential need for test maintenance due to changes in the presentation layer. This is because the GUI is often
subject to change, especially in the early stages of development, as feedback is received and design adjustments are made. These
changes can render early test scripts obsolete, requiring updates and maintenance, which can be time-consuming and delay the
testing schedule.

NEW QUESTION # 28 
Which of the following product risks would be most effectively addressed just by static testing? 3 credits

A. The application takes too long to process a request for additional cover.
B. The test cases do not cover the key requirements.
C. In the delivered application, one of the countries, as specified in the requirements, has not been correctly implemented.
D. The successful bidder may not deliver all the required functionality on time.

Answer: B

NEW QUESTION # 29 
Select THREE issues from the options provided that should at least be raised. 1 credit

A. How will the change process be managed?
B. Has there been sufficient comparison of tools?
C. Is customized training available?
D. Which project will be selected to perform the tool pilot?
E. How will the implementation be organized?
F. Do we have a set of tool requirements to validate the tool against?
G. What are the problems we are trying to address?

Answer: B,F,G
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NEW QUESTION # 30 
Which of the following team roles would be most appropriate to enhance the team and why? 2 credits

A. A person who brings new ideas to the team
B. A quality assurance officer
C. A person with the ability to complete tasks
D. A person with in-depth technical skills

Answer: A

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 31 
Refer to SCENARIO 2 - Which two of the following are test strategies that would need to be implemented to meet the objectives
defined in the Safe as Houses' test policy?
a. Analytical strategy
b. Reactive strategy
c Methodical strategy
d. Regression averse strategy
e. Process compliant strategy

A. a and b.
B. c and d.
C. d and e.
D. b and d

Answer: A

NEW QUESTION # 32
......
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