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NEW QUESTION # 159
A study of BDP international has found that of shippers are factoring in additional time to comply with the Advanced
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Manifest System, which went into effect in February 2003. This Department of Homeland security rule requires the filing of complete
import manifest documentation at least 24 hours before
U.S.-bound ships are loaded at foreign ports.

A. 40 percent
B. 35 percent
C. 30 percent
D. 25 perc

Answer: C

NEW QUESTION # 160
How much Total Float does drafting the product manual have?

Scenario #4

€ et e8 Shed the following items with the duration required for
each need fo be accomplished in order for the release of a new product. Once Product
Testing is complete, both Release for Manufacture and Drafting of a product manual can
proceed. Proofing and correction of the manual is required prior to printing.
Manufacturing and printing of the manuel are required to package and make the product
available.

ID Activity Description Duration Predecessors
A Complete Product Testing 30 -
B Release for Manufacture 0 A
G Draft Product Manual 20 A
D Manufacture Product 60 B
E Proof Product Manual 10 C
i Print Project Manual 20 E
G Package Product 10 D,F
H Product Available Date 0 G
e A. 0 workdays.

¢ B. 10 workdays.
e C. 15 workdays.
¢ D. 5 workdays.

Answer: A

Explanation:

Total Float Analysis:

* Total float = Late Finish (LF) - Early Finish (EF) or Late Start (LS) - Early Start (ES).

* Activity C (Draft Product Manual) lies on the critical path, so its float is 0.

Verification with PSP Guidelines:The PSP Study Guide defines total float as the amount of time an activity can be delayed without
delaying the project (Ref: PSP Study Guide, Chapter 2A: Float Analysis).

NEW QUESTION # 161

SUBCO is a potential concrete bridge contractor based in a metropolitan area 300 miles away from your project. They have offered
to supply manpower and equipment t BILCO at a per diemrate of $3,000 above their direct labor and equipment rates. In doing a
cost benefit analysis, which of the following is NOT a consideration?

A. Pending negotiations with GOUGE.

B. SUBCO direct labor and equipment rates

C. The distance of SUBCO to your project

D. BILCO liquidated damages in the SDOT contract



Answer: A

Explanation:

A cost-benefit analysis for a subcontractor like SUBCO should focus on tangble and direct impacts to the project, including their
labor and equipment rates, the potential for liquidated damages in the SDOT contract, and logistical concerns such as distance from
the project site (PSP Study Guide, Section 1.2.4, "Project Variables"). Pending negotiations with a different entity, such as GOUGE,
are unrelated to SUBCO's contract evaluation and are therefore not a consideration.

NEW QUESTION # 162
Budgeted cost of work scheduled is

A. The sum of all budgets for work scheduled to be accomplished within a given time period
B. The expected total cost of an activity, group of activities or the project

C. The total authorized budget for accomplishing the project scope

D. The value of the completed work expressed in terms of the budget assigned to that work

Answer: A

Explanation:

Scheduling Professional Study Guide and Documents References:The Budgeted Cost of Work Scheduled (BCWS) is the planned
value of all tasks scheduled during a specific period. It is a measure used in earned value management to assess schedule adherence.
* Option A defines Budgeted Cost of Work Performed (BCWP).

* Option B defines the total project budget (BAC).

* Option C defines the expected total cost, which is Estimate at Completion (EAC).

This answer is consistent with earned value methodologies and their application in project controls.

NEW QUESTION # 163
Which of the following is the most important scheduling consideration for the BILCO contractual scope?

A. Logical phasing lies

B. Update frequency

C. Cost loading

D. Conforming CPM schedule to SDOT standards

Answer: A

NEW QUESTION # 164
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