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Which statement BEST describes the purpose of the stakeholder engagement and communications plan?

A. It defines the stakeholder context and the controls for ensuring stakeholders are engaged throughout the lifecycle
B. It describes how stakeholders are identified, prioritized and engaged over the life of the programme, including two-way
communication
C. It describes the risk appetite for the programme and governance regime including terms of reference and delegated limits of
authority
D. It defines the investors in the programme and how funds will be raised and made available to the programme

Answer: B

NEW QUESTION # 51 
Which information is included in Benefit Profiles?

A. Procedures to avoid double counting
B. Scheduled reviews
C. Information audit requirements
D. Dependent capabilities

Answer: A

NEW QUESTION # 52 
How does the 'justification' theme apply the 'collaborate across boundaries' principle?

A. By ensuring benefits are measurable through the use of cash proxies or other non-financial measures
B. By clearly showing the increased cost of using external, specialized skills in the budget to balance the costs and pace of
delivery
C. By implementing governance for financial decision-making for the approval of investments by different organizations
D. By clearly showing the programme's performance to date in the business case

Answer: C

NEW QUESTION # 53 
Which process focuses on the need to ensure business stability when transitioning from old to new ways of working?

A. Evaluate new information
B. Embed the outcomes
C. Close the programme
D. Identify the programme

Answer: B

NEW QUESTION # 54 
Identify the missing word in the following sentence:
Stakeholder engagement is defined as a way of exercising influence and achieving positive [?] through effective management of
relationships.

A. engagements
B. responses
C. benefits
D. outcomes

Answer: C

NEW QUESTION # 55
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