
100% Pass P3O-Foundation - Trustable Exam Sample
P3O Foundation Project Office2013 Exam Online

BTW, DOWNLOAD part of Test4Sure P3O-Foundation dumps from Cloud Storage: https://drive.google.com/open?
id=1Zzxc564-s8aH1qmDYIdXhz7IPIX-xLkF

Our company always lays great emphasis on offering customers more wide range of choice on P3O-Foundation exam questions.
Now, we have realized our promise. Our website will provide you with P3O-Foundation study materials that almost cover all kinds
of official test and popular certificate. So you will be able to find what you need easily on our website for P3O-Foundation training
guide. Every P3O-Foundation study material of our website is professional and accurate, which can greatly relieve your learning
pressure and help you get the dreaming P3O-Foundation certification.

According to the statistic about candidates, we find that some of them take part in the P3O-Foundation exam for the first time.
Considering the inexperience of most candidates, we provide some free trail for our customers to have a basic knowledge of the
P3O-Foundation exam guide and get the hang of how to achieve the P3O-Foundation exam certification in their first attempt. We
also welcome the suggestions from our customers, as long as our clients propose rationally. We will adopt and consider it into the
renovation of the P3O-Foundation Exam Guide. Anyway, after your payment, you can enjoy the one-year free update service with
our guarantee.

>> Exam Sample P3O-Foundation Online <<

Free P3O-Foundation Valid Torrent - P3O-Foundation Pass4sure Vce &
P3O-Foundation Study Guide
The dream of IT in front of the reality is always tiny. But the dream to pass P3O-Foundation certification exam, with the help of
Test4Sure, can be absolutely realized. The service of our Test4Sure is high-quality, the accuracy of P3O-Foundation Certification
Exam training materials is very high, the passing rate of P3O-Foundation exam is as high as 100%. As long as you choose
Test4Sure, we guarantee that you can pass the P3O-Foundation certification exam!

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q13-
Q18):
NEW QUESTION # 13 
Which of the following are recommended for the implementation of a P3O model?
1. Follow a recognized programme or project methodology
2. Define a budget and associated timescales to deliver
3. Appoint a P3O Sponsor
4. Use a programme approach to implement a single office P3O staffed by one individual

A. 1,2,4
B. 1,2,3
C. 1,3,4
D. 2,3,4
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Answer: B

Explanation:
The P3O Foundation (2013) manual recommends following a recognized methodology, defining a budget and timescales, and
appointing a P3O Sponsor for implementation. Section 4.2.1 states, "Implementation should follow a recognized programme or
project methodology, include a defined budget and timescales, and involve appointing a P3O Sponsor to provide leadership."
However, using a programme approach for a single- office P3O staffed by one individual (4) is not recommended due to scalability
and governance issues. The
2013 edition emphasizes a structured approach to ensure success, with the Sponsor driving strategic alignment and methodology
providing a framework. Options B, C, and D include the impractical fourth element, making A the correct choice for a robust
implementation process.
Reference: P3O Foundation (2013) manual, Section 4.2.1, AXELOS.

NEW QUESTION # 14 
What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects and
activities?

A. Portfolio
B. Project
C. Business as usual
D. Programme

Answer: D

Explanation:
A programme is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects
and activities, according to the P3O Foundation (2013) manual. Section 2.1.1 states,
"A programme is a temporary flexible organization structure created to coordinate, direct and oversee the implementation of a set of
related projects and activities in order to deliver outcomes and benefits aligned with an organization's strategic objectives." This
distinguishes it from business as usual (B), which is ongoing operations, projects (C), which are individual initiatives, and portfolios
(D), which manage a group of programmes and projects. The 2013 edition emphasizes the programme's role in delivering
coordinated change, making A the correct choice. This definition supports the P3O's function of aligning such structures with
strategic goals, ensuring effective change management.
Reference: P3O Foundation (2013) manual, Section 2.1.1, AXELOS.

NEW QUESTION # 15 
What resource commitments should be taken into account as part of portfolio management?

A. Business as usual only
B. Programme and project only
C. Programme, project, and business as usual
D. Programme and business as usual only

Answer: C

Explanation:
Portfolio management, as per the P3O Foundation (2013) manual, requires consideration of resource commitments across
programme, project, and business as usual (BAU) activities to ensure effective resource allocation and optimization. Section 2.2.3
states, "Portfolio management involves balancing resource commitments across programmes, projects, and BAU to deliver strategic
objectives." This holistic approach ensures that resources are not siloed but are managed to support the entire organizational change
agenda.
Excluding any one of these elements (A, B, C) would undermine the integrated nature of portfolio management, which aims to align
all change initiatives with BAU operations. The 2013 guidance emphasizes this integrated resource view to avoid conflicts and
maximize value, as detailed in the portfolio support office functions. This comprehensive resource management is a cornerstone of
the P3O model, ensuring strategicalignment and operational efficiency.
Reference: P3O Foundation (2013) manual, Section 2.2.3, AXELOS.



NEW QUESTION # 16 
Which is an underlying success factor for a Virtual P3O model?

A. Good Heads of Hub Portfolio Offices are available
B. Standards continue to be developed by monitoring external best practice
C. Current culture and processes are challenged
D. P3O costs are seen as an unnecessary overhead

Answer: B

Explanation:
The P3O Foundation (2013) manual identifies continuous development of standards through external best practice as a success
factor for a Virtual P3O model. Section 5.3.3 states, "A key success factor for a Virtual P3O is the ongoing development of
standards by monitoring external best practices, ensuring adaptability and relevance." This differs from hub leadership (A), cultural
challenge (C), or cost perception (D), which are irrelevant or negative factors. The 2013 edition highlights this adaptability to
maintain effectiveness in a flexible, distributed model. This ensures competitive PPM practices.
Reference: P3O Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 17 
Which is a function of strategic mapping software?

A. Distributes and shares learning among the PPM community
B. Models an organization's systems and processes
C. Supports a common, integrated approach to risk management
D. Matches programmes and projects to portfolio benefits and outcomes

Answer: D

Explanation:
The P3O Foundation (2013) manual states that strategic mapping software matches programmes and projects to portfolio benefits
and outcomes. Section 6.3.4 notes, "Strategic mapping software is used to match programmes and projects to the benefits and
outcomes defined in the portfolio, ensuring alignment with strategic goals." This differs from learning distribution (A), process
modeling (B), or risk management (D), which serve other purposes. The 2013 edition highlights its role in visualizing strategic links,
supporting P3O' s decision-making process. This functionality enhances portfolio optimization and value delivery.
Reference: P3O Foundation (2013) manual, Section 6.3.4, AXELOS.

NEW QUESTION # 18
......

The software keeps track of the previous P3O Foundation Project Office2013 Exam (P3O-Foundation) practice exam attempts
and shows the changes of each attempt. You don't need to wait days or weeks to get your performance report. The software
displays the result of the P3O Foundation Project Office2013 Exam (P3O-Foundation) practice test immediately, which is an
excellent way to understand which area needs more attention.
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