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CIPS Project and Change Management Sample Questions (Q16-Q21):
NEW QUESTION # 16 
As the number of people involved in a project _____, the complexity of the communications _____.

A. increases, decreases
B. increases, increases
C. increases, stays constant
D. decreases, increases

Answer: B

NEW QUESTION # 17 
According to the guidelines provided by Practical Communications, Inc., a(n) _____ is the most inappropriate medium for
addressing negative behavior.

A. web site
B. e-mail
C. meeting
D. voice mail

Answer: C

NEW QUESTION # 18 
A preliminary or rough cost estimate is developed in the _____ phase of the project life cycle, and an overview of the work involved
is created.

A. concept
B. close-out
C. acquisition
D. implementation

Answer: A

NEW QUESTION # 19 
Profits may be defined as:

A. expenses plus net income
B. revenues plus expenses
C. costs plus revenues
D. revenues minus expenditures

Answer: D

NEW QUESTION # 20 
The project integration management knowledge area maps to the _____ process group through the activities of developing project
charters.

A. monitoring and controlling
B. initiating
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C. executing
D. planning

Answer: B

NEW QUESTION # 21
......
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