100% Pass Pass-Sure L6MS - Valid Strategic Programme
Leadership Exam Testking

CIPS L6MS - Strategic Programme

Leadership LO2 Exam Questions &
Answers 2024/25

Flued pricing - ANSWERSF teed peating bs 2 stradegy in whath a supplier extimaties thew cost and Pees and
s that price Lo bid for the contract

variabbe pricing [cost phus pricing] - ANSWERSVariable peicing (rost plus pricing] B when 2 supplier buys
ak the market price and sells 98 this plus margin.

Birpers cosi mary in or decrease
This means that market fluciuations are therefore passed onte the buyes, limiting the risk (o the supplier,

Fiied Price Advantages - ANSWERSAdvantages

+ Fised pricing makes a forecast and profit estienades mose straighticraard and acourabe

« Simnplifies the bidding process

» bess likely to lead to tensions between both parties

Detadantages

+ Predic tability comes at prices supplied cost vall inclode a contingency and are often higher a5 2 result

+ Tz buyed Can ook benehit from dedrease conts

P.S. Free 2025 CIPS L6MS dumps are available on Google Drive shared by RealValidExam: https:/drive.google.convopen?
id=1YJRIsSMHRwZ7PNqXHOuRLpojawK fQOO04U

Download the free L6MS pdf demo file of RealValidExam brain dumps. Checking the worth of the L6MS exam questions and
learns the format of questions and answers. A few moments are enough to introduce you to the excellent of the L6MS Brain Dumps
and the authenticity and relevance of the information contained in them.

We also offer a fiee demo version that gives you a golden opportunity to evaluate the reliability of the Strategic Programime
Leadership (L6MS) exam study material before purchasing. Vigorous practice is the only way to ace the Strategic Programme
Leadership (L6MS) test on the first try. And that is what RealValidExam CIPS L6MS5 practice material does. Each format of
updated L6MS preparation material excels in its way and helps you pass the L6MS examination on the first attempt.

>> Valid L6M5 Exam Testking <<

Reliable L6MS Dumps Sheet | Latest L6MS Braindumps Sheet

L6MS questions & answers are valid, covering the whole chapter in the actual test and the key pomnts. You can take LoMS5 pdf
torrent as your study reference. After you get the LOMS exam dumps, do not worry about the update, because one year fiee update
is provided to you. Please pay attention to your payment email and check if there is any L6M5 Updated Dumps. Dear, if you have


https://drive.google.com/open?id=1YJRIsMHRwZ7PNqXHOuRLpojawKfQOO4U
https://www.real4dumps.com/L6M5_examcollection.html
https://www.examcollectionpass.com/CIPS/L6M5-latest-exam-dumps.html
https://www.realvalidexam.com/L6M5-real-exam-dumps.html
https://www.lead1pass.com/CIPS/L6M5-practice-exam-dumps.html

any questions about L6MS study torrent, you can contact us by email or online chat as you like. In addition, we have money back
guarantee, in case of failure, we will give you full refund.

CIPS Strategic Programme Leadership Sample Questions (Q50-Q55):

NEW QUESTION # 50

Skipped

Kathryn is considering accepting a job at a new company. She is doing some research into the company to find out if it would be a
good cultural fit for her. Which of the following would be classed as an 'espoused value' of the new company?

A. Company cars given to all members of the senior leadership team
B. The company's mission statement

C. The way people are greeted in reception

D. The product slogans

E. The office furnishings and dress code

Answer: B,D

Explanation:

Espoused values are what the company says is important to them. Therefore, the correct answers are B and C. This is taken from
Schein's Three Levels of Culture, which you can find on p.155 of the study guide.

Options A, D, and E would be classed as Artefacts, as they express culture in terns of physical attributes.

Domain: 3.1

NEW QUESTION # 51
Cactus Construction is the Principal Contractor on a housing estate project under an NEC contract. Which of the following
scenarios would be a mandatory variation?

A. the client changes their opinion on the design

B. the project falls behind the plan due to staff shortages
C. changes to building regulations

D. raw material prices increase

Answer: C

Explanation:
Changes to building regulations are mandatory because they are legally binding and require compliance.

NEW QUESTION # 52

Cyril Engineering entered into a contract with Dojo Ltd for electrical engineering services to a power station.
The contract was successful for two years, but Cyril Engineering failed to fulfill obligations recently.

Q: What is this situation known as?

Answer Options:

A. Default

B. Damages

C. Drrect Loss

D. Consequential Loss

Answer: A

Explanation:

Failure to meet contractual obligations is classified as Default (p.123).

Consequential Loss (A) refers to indirect financial loss due to contract failure.

Damages (B) are legal remedies for breaches.

Direct Loss (D) relates to immediate financial impact, but default is the correct term for a failure to meet obligations. [P.123]



NEW QUESTION # 53

Foxglove Ltd has a rigid hierarchy, standardized work, and strict procedures. Employees know their roles and work quality is high.
Q: What type of culture does Foxglove Ltd have?

Answer Options:

A. Person
B. Power
C. Role
D. Task

Answer: C

Explanation:

This describes a Role Culture (p.170-175):

Clear job roles, structured hierarchy, and predictable work patterns.
Task Culture (A) focuses on project-based tears.

Power Culture (C) is centralized authority.

Person Culture (D) emphasizes individual autonomy. [P.170-175]

NEW QUESTION # 54
What is the purpose of Cybernetic Control within Project Management?
Answer Options:

A. To monitor progress
B. To reduce errors
C. To increase value
D. To assign resources

Answer: B

Explanation:

Cybernetic Control reduces errors by monitoring distortions in a project (p.112-113). It uses automated tracking systemns to signal
when deviations occur, enabling quick corrective actions. Option A relates to resource planning, C to project valuation, and D to
general tracking, but not specifically error reduction. [P.112-113]

NEW QUESTION # 55
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