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Our CAPM study materials are very popular in the international market and enjoy wide praise by the people in and outside the
circle. We have shaped our CAPM exam questions into a famous and top-ranking brand and we enjoy well-deserved reputation
among the clients. Our CAPM learning guide boosts many outstanding and superior advantages which other same kinds of exam
materials don’t have. And we are very reliable in every aspect no matter on the quality or the according service.

The CAPM Exam measures the knowledge and understanding of the principles, techniques, and tools used in project management.
CAPM exam consists of 150 multiple-choice questions, which must be completed within three hours. The questions cover five key
areas of project management: project integration management, project scope management, project schedule management, project
cost management, and project quality management.

Our CAPM exam dumps will include those topics:
Project Quality Management: 7%
Introduction to Project Management: 6%
Project Environment: 6%
Role of the Project Manager: 7%
Project Communication Management: 10%
Project Stakeholder Management: 9%
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100% Pass PMI - High Pass-Rate Reliable CAPM Test Syllabus
In today's rapidly changing PMI industry, the importance of obtaining PMI CAPM certification has become increasingly evident.
With the constant evolution of technology, staying competitive in the job market requires professionals to continuously upgrade their
skills and knowledge. The Exams4sures is committed to completely assisting you in exam preparation with CAPM Questions.
Success in the Certified Associate in Project Management (CAPM) (CAPM) certification exam is crucial in the tech sector, where
the stakes are high, and a single mistake can have significant consequences.

PMI CAPM exam is designed to test the fundamental knowledge and skills required for effective project management. It covers the
basic principles of project management, including project scope, cost, quality, time, risk, and procurement management. CAPM
Exam also tests the candidate's understanding of project management processes and methodologies, such as Agile and Waterfall.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q958-Q963):
NEW QUESTION # 958 
The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost baseline is:

A. Baseline Budget.
B. Determine Budget.
C. Control Costs.
D. Estimate Costs.

Answer: B

NEW QUESTION # 959 
Which group creativity technique asks a selected group of experts to answer questionnaires and provide feedback regarding the
responses from each round of requirements gathering?

A. Brainstorming
B. Affinity diagram
C. The Delphi technique
D. Nominal group technique

Answer: C

NEW QUESTION # 960 
Which of the following is an output of the Perform Integrated Change Control process?

A. Approved change request
B. Cost-benefit analysis
C. Updated project charter
D. Multicriteria decision analysis

Answer: A

NEW QUESTION # 961 
A change log for communications can be used to communicate to the appropriate stakeholders that there are changes:

A. And their impact to the project in terms of time, cost, and risk.
B. To the project management plan.
C. To the risk register.
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D. In the scope verification processes.

Answer: A

Explanation:
Section: Volume C
Explanation:
4.5.3.2 Change Log
A change log is used to document changes that occur during a project. These changes and their impact to the project in terms of
time, cost, and risk, are communicated to the appropriate stakeholders. Rejected change requests are also captured in the change
log.
13.3.1.3 Change Log
Described in Section 4.5.3.2. A change log is used to document changes that occur during a project. These changes-and their
impact on the project in terms of time, cost, and risk-are communicated to the appropriate stakeholders.

NEW QUESTION # 962 
The project manager needs to review the templates in use. The templates are part of the:

A. Corporate knowledge base.
B. Enterprise environmental factors.
C. Organizational process assets.
D. Historical information,

Answer: C

Explanation:
Section: Volume D

NEW QUESTION # 963
......
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