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With great outcomes of the passing rate upon to 98-100 percent, our APM-PFQ practice materials are totally the perfect ones. We
never boost our achievements, and all we have been doing is trying to become more effective and perfect as your first choice, and
determine to help you pass the APM-PFQ practice exam as efficient as possible. Our APM-PFQ practice materials are your
optimum choices which contain essential know-hows for your information. So even trifling mistakes can be solved by using our
APM-PFQ practice materials, as well as all careless mistakes you may make. If you opting for these APM-PFQ practice materials,
it will be a shear investment. You will get striking by these viable ways.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 2
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 3
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 4
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 5
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 6
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.
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Topic 7
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 8
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 9
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q116-
Q121):
NEW QUESTION # 116 
A key aspect of managing a project involves:

A. defining which operational systems to put in place.
B. ensuring ongoing operations are maintained.
C. identifying routine tasks.
D. planning to achieve defined objectives.

Answer: D

NEW QUESTION # 117 
Which of the following is a project?

A. Introducing a new information technology system.
B. Organising ongoing catering in the armed forces.
C. Operating a national rail network.
D. Managing day-to-day security for senior politicians

Answer: A

NEW QUESTION # 118 
Which one of the following would best describe a post project review?

A. It considers all aspects of the management of the project.
B. It is a personal appraisal for each team member on completion Of the project.
C. It appraises the products of the project.

Answer: A

Explanation:
D It involves only the project implementation team.
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NEW QUESTION # 119 
How is project risk management best defined?

A. A. technique to decompose the project into component parts or discrete groups for programming purposes.
B. A. structured process to optimise project success by minimising threats and maximising opportunities.
C. A. framework that allows requirements to be defined and reviewed so that the best project approach is determined.
D. A. series of actions taken by a project team member or stakeholder to proactively avoid project threats.

Answer: B

NEW QUESTION # 120 
Which of the following are the major stakeholders of the project management plan?
1) Project sponsor
2) General public
3) Project team
4) Project manager

A. 1, 3 and 4
B. 2, 3 and 4
C. 1, 2 and 4
D. 1, 2 and 3

Answer: A

NEW QUESTION # 121
......
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different learning needs can use our three formats to meet their needs and prepare for APM-PFQ test successfully in one go. Read
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