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We provide the Scaled Agile SAFe-Agilist exam questions in a variety of formats, including a web-based practice test, desktop
practice exam software, and downloadable PDF files. FreeCram provides proprietary preparation guides for the certification exam
offered by the SAFe- Agilist Exam Dumps. In addition to containing numerous questions similar to the SAFe- Agilist exam, the SAFe
6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) exam questions are a great way to prepare for the Scaled Agile SAFe- Agilist
exam dumps.

Scaled Agile SAFe-Agilist Exam Syllabus Topics:

Topic Details

Explain the Seven Core Competencies for achieving Business
AgilityOrganize Agile Release Trains Around the Flow of Value

Topic 1

¢ Form Cross-Functional Agile teams
Maintain the Portfolio Vision

Topic 2
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¢ Develop on Cadence; Release on Demand
Topic 3 ® Recognize the Problem to be Solved

¢ Building solutions with Agile product delivery
Topic 4 e Establishing team and technical agility

¢ Prioritize the Program Backlog
Topic 5 o Connect the Portfolio to Enterprise Strategy

¢ Build a Continuous Delivery Pipeline with DevOps
Topic 6 e Exploring Lean Portfolio Management

Becoming a certified SAFe Agilist is a valuable achievement for any professional working in the software development industry. It
demonstrates a commitiment to continuous learning and improvement, as well as a deep understanding of agile practices and the
SAFe framework. It also opens up new career opportunities and helps individuals stand out in a competitive job market.
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High Scaled Agile SAFe-Agilist Passing Score & Preparation SAFe-Agilist
Store

Scaled Agile trained experts have made sure to help the potential applicants of Scaled Agile SAFe- Agilist certification to pass their
Scaled Agile SAFe-Agilist exam on the first try. Our PDF format carries real SAFe 6 Agilist - Leading SAFe (SA) (6.0) exam
dumps. You can use this format of Scaled Agile SAFe-Agilist Actual Questions on your smart devices.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q20-Q25):

NEW QUESTION # 20
During the final plan review, Program risks are addressed using ROAM. What do the letters n ROAM represent?

A. Owned, Mitigated, Resolved, Accepted
B. Owned, Mitigated, Active, Resolved

C. Resolved, Assigned, Mitigated, Owned
D. Resolved, Owned, Approved, Mitigated

Answer: D

NEW QUESTION # 21
Whatis the focus of Lean Thinking?

A. Implementing objective measures of progress
B. Moving to an iterative development process
C. Reducing delays

D. Ensuring respect for people and culture

Answer: C

Explanation:

Explanation

Reducing delays is the focus of Lean thinking, Lean thinking is a philosophy and a set of principles and practices that aim to elimmnate
waste and optimize value delivery. Waste is anything that does not directly contribute to customer value or that causes delays in
delivering value. Delays are the primary cause of waste, as they increase inventory, risk, variability, overhead, and dissatisfaction.
Reducing delays means minimizing the time between customer need and value delivery, which improves quality, efficiency, and
customer satisfaction. References: Thriving in the Digital Age, SAFe Principle #2
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NEW QUESTION # 22
SAFe's first Lean- Agile Principle includes "Deliver early and often" and what else?

A. Apply systems thinking

B. Decentralize decision-making
C. Apply cadence

D. Deliver value incrementally

Answer: D

Explanation:

In the SAFe Workbook under Principle #1 ('Take an economic view"), it states:

"Deliver early and often. Deliver value incrementally... Accelerates feedback and learning, allows early and continuous delivery." This
principle is illustrated using the difference between waterfall and Agile delivery models.

Source:01 Workbook SA (6.0).pdf, Pages 2-26 to 2-28

NEW QUESTION # 23
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often'?

A. Take an economic view

B. Build incrementally with fast, integrated learming cycles
C. Make value flow without interruptions

D. Organize around value

Answer: A

Explanation:

Explanation

According to the SAFe Agilist 6.0 domamn of Apply SAFe Principles, this principle is the first Lean- Agile Principle and it describes
how to make decisions based on economics1. One of the practices essential to achieving optimum economic outcomes is to deliver
early and often, which means moving new system features through the development value stream as quickly as possible1. This
practice has a direct economic benefit, as it enables faster feedback, higher value, and lower risk1. You can read more about this
principle and practice in this article, under the section "Deliver early and often”.

NEW QUESTION # 24
What is one way to describe a cross-finctional Agile Team?

A. They are made up of individuals, each of whom can define, develop, test, and deploy the system
B. They are optimized for communication and delivery of value

C. They deliver value every 6 weeks

D. They release customer products to production continuously

Answer: B

Explanation:

This is one way to describe a cross-fimctional Agile team. A cross-finctional Agile team is a group of 5-11 individuals who have the
skills and authority to define, build, test, and deploy some element of solution value-all within a short iteration timebox. A cross-
functional Agile team is optimized for commumnication and delivery of value by having clear roles and responsibilities, shared goals
and commitments, frequent feedback and collaboration, high trust and accountability, and continuous improvement. References:
Cross- functional Agile Teams

NEW QUESTION # 25

The up-to-date Scaled Agile SAFe-Agilist exam answers will save you from wasting much time and energy in the exam preparation.
The content of our Scaled Agile SAFe-Agilist Dumps Torrent covers the key points of exam, which will improve your ability to solve
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the difficulties of Scaled Agile SAFe-Agilist real questions.
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