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Our company is a professional certificate exam materials provider, we have occupied in this field for years, and we have rich
experiences. CAPM exam cram is edited by professional experts, and they are quite familiar with the exam center, and therefore, the
quality can be guaranteed. In addition, CAPM training materials contain both questions and answers, and it also has certain quantity,
and it’s enough for you to pass the exam. In order to strengthen your confidence for CAPM Training Materials , we are pass
guarantee and money back guarantee, if you fail to pass the exam we will give you full refund, and no other questions will be asked.

The CAPM Certification Exam is a computer-based exam that consists of 150 multiple-choice questions. CAPM exam is designed
to test the candidate’s understanding of project management concepts, terminology, and processes. CAPM exam covers topics such
as project integration management, project scope management, project time management, project cost management, project quality
management, project resource management, project communication management, project risk management, and project
procurement management.
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In actuality, the test center around the material is organized flawlessly for self-review considering the way that the competitors who
are working in PMI working conditions don't get the sufficient opportunity to go to classes for Certified Associate in Project
Management (CAPM) certification. Thusly, they need to go for self-study and get the right test material to fire scrutinizing up for the
Certified Associate in Project Management (CAPM) (CAPM) exam. By utilizing PMI CAPM dumps, they shouldn't stress over any
additional assistance with that.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q714-Q719):
NEW QUESTION # 714 
Which basic quality tool is most useful when gathering attributes data in an inspection to identify defects?

A. Control charts
B. Ishikawa diagrams
C. Checksheets
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D. Pareto diagrams

Answer: C

Explanation:
Explanation/Reference:
Explanation:
Checksheets, which are also known as tally sheets and may be used as a checklist when gathering data.
Checksheets are used to organize facts in a manner that will facilitate the effective collection of useful data about a potential quality
problem. They are especially useful for gathering attributes data while performing inspections to identify defects. For example, data
about the frequencies or consequences of defects collected in checksheets are often displayed using Pareto diagrams.

NEW QUESTION # 715 
Which of the following is an output of the Define Activities process?

A. Activity list
B. Project schedule
C. Activity duration estimates
D. Project plan

Answer: A

Explanation:
Explanation/Reference:
Explanation:
Process: 6.2 Define Activities
Definition: The process of identifying and documenting the specific actions to be performed to produce the project deliverables.
Key Benefit: The key benefit of this process is to break down work packages into activities that provide a basis for estimating,
scheduling, executing, monitoring, and controlling the project work.
Inputs
1. Schedule management plan
2. Scope baseline
3. Enterprise environmental factors
4. Organizational process assets
Tools & Techniques
1. Decomposition
2. Rolling wave planning
3. Expert judgment
Outputs
1. Activity list
2. Activity attributes
3. Milestone list

NEW QUESTION # 716 
Who is responsible for developing the project management plan and all related component plans?

A. Project management office
B. Portfolio manager
C. Project team
D. Project manager



Answer: D

Explanation:
Section: Volume E
Explanation:
4.2.3.1 Project Management Plan
The project management plan is the document that describes how the project will be executed, monitored, and controlled. It
integrates and consolidates all of the subsidiary plans and baselines from the planning processes.
Project baselines include, but are not limited to:
Scope baseline (Section 5.4.3.1),
Schedule baseline (Section 6.6.3.1), and
Cost baseline (Section 7.3.3.1).
Subsidiary plans include, but are not limited to:
Scope management plan (Section 5.1.3.1),
Requirements management plan (Section 5.1.3.2),
Schedule management plan (Section 6.1.3.1),
Cost management plan (Section 7.1.3.1),
Quality management plan (Section 8.1.3.1),
Process improvement plan (Section 8.1.3.2),
Human resource management plan (Section 9.1.3.1),
Communications management plan (Section 10.1.3.1),
Risk management plan (Section 11.1.3.1),
Procurement management plan (Section 12.1.3.1), and
Stakeholder management plan (Section 13.2.3.1).
Among other things, the project management plan may also include the following:
Life cycle selected for the project and the processes that will be applied to each phase;
Details of the tailoring decisions specified by the project management team as follows:
○ Project management processes selected by the project management team,
○ Level of implementation for each selected process,
○ Descriptions of the tools and techniques to be used for accomplishing those processes, and
○ Description of how the selected processes will be used to manage the specific project, including the dependencies and interactions
among those processes and the essential inputs and outputs.
Description of how work will be executed to accomplish the project objectives;
Change management plan that documents how changes will be monitored and controlled;
Configuration management plan that documents how Configuration management will be performed;
Description of how the integrity of the project baselines will be maintained;
Requirements and techniques for communication among stakeholders; and
Key management reviews for content, the extent of, and timing to address, open issues and pending
decisions.
The project management plan may be either summary level or detailed, and may be composed of one or more subsidiary plans.
Each of the subsidiary plans is detailed to the extent required by the specific project. Once the project management plan is baselined,
it may only be changed when a change request is generated and approved through the Perform Integrated Change Control process.

NEW QUESTION # 717 
Which of the following is an example of schedule compression?

A. Crashing
B. Resource leveling
C. Lead and lag adjusting
D. Activity sequencing



Answer: A

Explanation:
Section: Volume D
Explanation:
6.6.2.7 Schedule Compression
Schedule compression techniques are used to shorten the schedule duration without reducing the project scope, in order to meet
schedule constraints, imposed dates, or other schedule objectives. Schedule compression techniques include, but are not limited to:
Crashing. A technique used to shorten the schedule duration for the least incremental cost by adding
resources. Examples of crashing include approving overtime, bringing in additional resources, or paying to expedite delivery to
activities on the critical path. Crashing works only for activities on the critical path where additional resources will shorten the
activity's duration. Crashing does not always produce a viable alternative and may result in increased risk and/or cost.
Fast tracking. A schedule compression technique in which activities or phases normally done in sequence
are performed in parallel for at least a portion of their duration. An example is constructing the foundation for a building before
completing all of the architectural drawings. Fast tracking may result in rework and increased risk. Fast tracking only works if
activities can be overlapped to shorten the project duration.

NEW QUESTION # 718 
A project manager oversees a project in an adaptive environment. After each iteration, which type of meeting should the project
manager conduct?

A. Daily standup
B. Iteration planning
C. Backlog refinement review
D. Retrospective

Answer: D

NEW QUESTION # 719
......

PMI CAPM is a certification exam to test IT expertise and skills. If you find a job in the IT industry, many human resource managers
in the interview will reference what PMI related certification you have. If you have PMI CAPM Certification, apparently, it can
improve your competitiveness.
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