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Rather than pretentious help for customers, our after-seals services on our CITM exam questions are authentic and faithful. Many
clients cannot stop praising us in this aspect and become regular customer for good on our CITM Study Guide. We have strict
criterion to help you with the standard of our CITM training materials. Our company has also being Customer First. So we consider
the facts of your interest firstly.

EXIN CITM Exam Syllabus Topics:

Topic Details

¢ |T Organization: This domain targets an I'T Operations Manager and focuses on the design and

management of I'T organizational structures. It includes defining roles and responsibilities, establishing
Topic 1 governance frameworks, managing resources effectively, and fostering collaboration to support IT service
delivery and business needs.

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets from threats. It covers policy development, security controls implementation,
Topic 2 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

e Service Management: This domain targets a Service Delivery Manager and focuses on managing IT

services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Topic 3 incident and problem management, continuous service improvement, and aligning IT services with business
demands.

¢ Vendor Selection
¢ Management: This section measures the expertise of a Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating

Topic 4
ope contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.
e Risk Management: This domain evaluates the capabilities of an I'T Risk Manager and involves identifying,
Topic 5 assessing, and mitigating I'T-related risks. It addresses developing risk frameworks, compliance

management, and proactive measures to safeguard IT assets and operations.
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¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying

Topic 6
o project methodologies, engaging stakeholders, and delivering projects that meet business requirements.
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We offer a money-back guarantee if you fail despite proper preparation and using our product (conditions are mentioned on our
guarantee page). This feature gives you the peace of mind to confidently prepare for your EXIN CITM Certification Exam Our
EXIN CITM exam dumps are available for instant download right after purchase, allowing you to start your EXIN CITM
preparation immediately.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q16-Q21):

NEW QUESTION # 16
The team responsible for network security has proposed a firewall as the preferred control for the network perimeter. How is this
type of control categorized?

A. Physical corrective control

B. Admmistrative deterrent control
C. Technical preventive control

D. Physical detective control

Answer: C

Explanation:

Afirewallis categorized as atechnical preventive control(A) minformation security management.

According tolSO/IEC 27001, preventive controls aim to stop security incidents before they occur, and technical controls involve
technology-based solutions. A firewall prevents unauthorized access to the network perimeter by filtering traffic, making it a technical
preventive control.

* Physical detective control (B):Involves physical measures (e.g,, cameras) to detect incidents, not applicable to firewalls.

* Administrative deterrent control (C):Involves policies or procedures to discourage violations, not technology-based.

* Physical corrective control (D):Addresses physical issues post-incident, not relevant to firewalls.

Reference:EPI CITM study guide, under Information Security Management, likely references ISO/IEC

27001's control categories, emphasizing technical preventive controls. Check sections on security controls or network security.

NEW QUESTION # 17
Little to no budget is available for hiring new staff for the IT service desk. What is the ideal method of sourcing knowing that little
time is available?

A. Word of mouth

B. Internal IT staffbased on a SWOT analysis
C. Recruitment agency

D. Internet job board

Answer: D

Explanation:

Given the constraints oflittle to no budgetandlimited time, internet job boardsare the ideal sourcing method. They are cost-effective
(often free or low-cost), allow quick posting of job openings, and reach a wide pool of candidates, enabling rapid hiring,

Word of mouth (A) is informal and may not yield qualified candidates quickly. Internal IT staff based on SWOT analysis (B) is not a
standard recruitment method and takes time to analyze. Recruitment agencies (D) are expensive and slower due to their processes,
making them unsuitable for low-budget, urgent hiring.

Reference:EPI CITM study guide, under IT Organization, likely discusses recruitment strategies for IT staff, emphasizing cost-
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effective methods like job boards. Check sections on human resource management or staffing.

NEW QUESTION # 18

The new system (application) is ready for adoption (implementation). The customer is concerned that an instant change-over from
the current systemto the new system will create a large impact on the user base.

You are requested to propose an approach for adoption. Which of the itens listed below is recommended?

A. Parallel

B. Coordinated
C. Bigbang

D. Phased

Answer: A

Explanation:

When implementing a new system, the customer's concern about a large impact on the user base suggests the need for a low-risk,
controlled adoption strategy. Inapplication management, theparalleladoption approach (B) involves running both the old and new
systers simultaneously for a period, allowing users to transition gradually while ensuring the new system functions correctly. This
minimizes disruption, as the old system remains operational as a fallback if issues arise with the new system.

* Big bang (A):This approach involves switching entirely to the new system at once, which is high-risk and likely to cause significant
disruption, especially for a concerned user base. It's unsuitable here due to the potential for widespread impact.

* Coordmated (C):This is not a standard term in application deployment strategies. It may imply a managed transition but lacks the
specificity of parallel or phased approaches.

* Phased (D):This involves rolling out the new system incrementally (e.g., by department or module), which reduces risk but doesn't
provide the same level of safety as parallel, where both systers run concurrently to ensure continuity.

Theparallelapproach is ideal for mitigating risks during a critical system transition, as it allows validation of the new system's
performance while maintaining business continuity. According tol TILorSDLCframeworks, parallel adoption is often recommended
for mission-critical systems to ensure stability and user acceptance.

Reference:EPI CITM study guide, under Application Management, likely discusses system implementation strategies within the
Software Development Life Cycle (SDLC) or ITIL's service asset and configuration management. Refer to sections on application
deployment, transition planning, or change management for details on parallel adoption.

NEW QUESTION # 19
In business continuity planning, the maximum age of the data to restore in the event of a disaster is considered which of the
following?

A. Maximum Allowable Outage (MAO)
B. Recovery Time Objective (RTO)
C. Maximum Time Allowed (MTA)
D. Recovery Point Objective (RPO)

Answer: D

Explanation:

TheRecovery Point Objective (RPO)(D) mbusiness continuity planningdefines the maximum age of data (i.

e., the amount of data loss acceptable) that can be tolerated in a disaster before recovery. It represents the time between the last
backup and the point of failure, indicating potential data loss. For example, an RPO of 4 hours means up to 4 hours of data could be
lost. According tolSO 22301, RPO is critical for determining backup and replication strategies.

* Maximum Time Allowed (MTA) (A):Not a standard term in business continuity.

* Recovery Time Objective (RTO) (B):Defines the maximum downtime before recovery, not data loss.

* Maximum Allowable Outage (MAO) (C):Refers to the maximum time a system can be unavailable, similar to RTO, not data loss.
Reference:EPI CITM study guide, under Business Continuity Management, likely covers RPO and RTO in disaster recovery
planning, Check sections on business continuity metrics or recovery strategies.

NEW QUESTION # 20
Senior management requests a service requirement analysis to justify the need for a vendor. During the analysis, it is concluded that
the internal I'T provider has insufficient manpower and lacks the skills to deliver the work required. Which gaps are identified?



¢ A Financial and organizational
¢ B. Technical and organizational
e C. Financial and technical

Answer: B

Explanation:

The analysis identifiesinsufficient manpower(a staffing issue) andlack of skills(a capability issue) within the internal I'T provider. These
gaps correspond toorganizational(manpower, related to staffing and resource allocation) andtechnical(skills, related to expertise and
technical capabilities) deficiencies (B).

* Financial and organizational (A):Financial gaps (e.g,, budget constraints) are not mentioned in the scenario.

* Financial and technical (C):Financial issues are not indicated; the focus is on manpower and skills.

According tovendor management frameworks, identifying gaps in internal capabilities (e.g., staffing and technical expertise) justifies
outsourcing to a vendor to fill these deficiencies.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers service requirement analysis and gap
identification. Check sections on vendor justification or capability assessment.

NEW QUESTION # 21

Our CITM exam prep can bring you high quality learning platform to pass the variety of examms. CITM guide dumps are elaborately
composed with major questions and answers. CITM test question only needs 20 hours to 30 hours to practice. There is important to
get the CITM Certification as you can. There is a fabulous product to prompt the efficiency--the CITM exam prep, as far as
concerned, it can bring you high quality learning platform to pass the variety of exams.
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