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O1. Qutline FIVE differences between purchasing goods and purchasing
services. - Precise Answer ¢ « 1. Goods are langible, services are
intangible:

2. Services cannot be separated from their supplier:

3. Heterogeneity: goods are usually uniform in nature while services are
unique at each delivery

4, Services 'perish’ immediately on delivery whereas goods can be stored
until required

5. Products are easier to specify, being tangible

02, Explain THREE circumstances in which a competitive tendering
exercise might not be the best approach to making a purchase. - Precise
Answer « « 1. Urgency

2. Commercial confidentiality or national security (e.g. military
organisations):

3. Value of the purchase:

4, Production costs cannot be measured accurately:

5. Price is not the only criterion for supplier selection and contract award

6. Intellectual Propernty Rights and monopoly

02. Describe TWO e-sourcing tools and their use in procurement and
supply. - Precise Answer « # 1. E-Catalogues

Our product’s passing rate is 99% which means that you almost can pass the test with no doubts. The reasons why our LSM1 study
materials’ passing rate is so high are varied. Firstly, our test bank includes two forms and they are the PDF test questions which are
selected by the senior lecturer, published authors and professional experts and the practice test software which can test your mastery
degree of our L5M1 Study Materials at any time. The two forms cover the syllabus of the entire test. Our questions and answers
include all the questions which may appear in the exam and all the approaches to answer the questions. So we provide the strong
backing to help clients to help them pass the test.

CIPS L5M1 Exam Syllabus Topics:

Topic Details

e Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional
mtelligence, and assessment techniques for development. The section also covers the creation and
management of knowledge, formal and informal learning processes, cognitive and behavioural learning
theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction
such as job design, collaboration, and flexible working arrangements.

Topic 1



https://www.examdiscuss.com/CIPS/exam/L5M1/premium/
https://www.examcollectionpass.com/CIPS/L5M1-exam-braindumps.html

o Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing tears.

Topic 2 The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,

fostering a culture of learning, sharing procurement knowledge, professional development, and the

importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

¢ Understand and Apply Approaches to Planning and Managing Work Groups or Teams: This section of the
exam measures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
teams. Candidates are tested on understanding group vision, values, norms, and alignment, as well as
formal and informal group structures. The syllabus includes strategies for developing effective teans, team
roles, self-managed teams, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for

merging, disbanding, or changing teans.

Topic 3

¢ Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,
organisational structures, and the psychological contract, as well as factors like STEEPLED mfluences.
Candidates are tested on traditional and contemporary management approaches, ncluding administrative,
scientific, and human relations methods, as well as postmodernism, socio-technical systens, and distributed
leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.

Topic 4

>> Accurate LSM1 Answers <<

High-quality Managing Teams and Individuals valid exam cram & CIPS
L5M1 dumps torrent

Based on high-quality products, our LSM1 guide torrent has high quality to guarantee your test pass rate, which can achieve 98% to
100%. L5SM1 study tool is updated online by our experienced experts, and then sent to the user. And we provide free updates of
L5MI training material for one year after your payment. The data of our LSM1 Exam Torrent is forward-looking and can grasp hot
topics to help users master the latest knowledge. And you can also free download the demo of LSM1 exam questions to have a
check.

CIPS Managing Teams and Individuals Sample Questions (Q27-Q32):

NEW QUESTION # 27

Describe ONE model for classifying stakeholders. When communicating with different types of stakeholders, for example to notify
them of an intended purchase of high value, how should this be managed by the Procurement Function of an organisation? (25
points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

One widely used model for classifying stakeholders is Mendelow's Power-Interest Matrix. This model categorises stakeholders
based on their level of power (ability to influence decisions) and their level of interest (degree of concern in the issue). It helps
managers decide how to engage with different stakeholders effectively.

High Power / High Interest - Key Players: These stakeholders must be closely managed and fully engaged. For example, the Finance
Director or Hospital CEO when approving a high-value purchase. Procurement should provide detailed briefings, involve them in
decision-making, and ensure their concerns are addressed.

High Power / Low Interest - Keep Satisfied: These stakeholders can influence outcomes but may not have strong interest in day-to-
day procurement. For instance, regulatory bodies or legal advisors. Procurement should provide concise updates and ensure
compliance to avoid dissatisfaction.
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Low Power / High Interest - Keep Informed: These stakeholders care about the outcome but have limited influence. For exanple,
end-users of medical equipment or nurses in a hospital setting. Procurement should communicate progress, seek feedback, and
maintain transparency.

Low Power / Low Interest - Minimal Effort: These stakeholders require only basic information. For example, general staff not
directly impacted by a procurement decision. Simple updates or summaries are enough to keep them engaged.

‘When communicating about a high-value purchase, the Procurement Function should tailor its communication strategy according to
this classification. Key players (high power, high interest) must be involved early with full transparency, including risk assessments
and supplier evaluations. Stakeholders with high interest but low power should be consulted to build trust and buy-in, while those
with high power but low interest should receive enough information to stay satisfied. Procurement should also ensure consistent,
professional communication that reflects the importance of the purchase and builds confidence in the process.

Conclusion:

Mendelow's Power-Interest Matrix provides a structured way to classify stakeholders. By adapting communication to each category
- managing key players, keeping others satisfied or informed - the Procurement Function ensures effective stakeholder engagement,
minimises resistance, and gains approval for high-value purchases.

NEW QUESTION # 28
Discuss 3 main sources of conflict that may arise within a group (15 points). What positive and negative outcomes may arise from
contflict? (10 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Part A - Sources of Conflict (15 points):

Conflict is natural in groups and arises when individuals or teams have incompatible goals, interests, or behaviours. Three common
sources are:

Task-based conflict - This occurs when members disagree about the content of the work, objectives, or methods. For example, in a
procurement team, conflict may arise over whether to prioritise cost savings or sustainability in supplier selection.

Relationship conflict - This stems from personality clashes, communication breakdowns, or differences in working styles. For
instance, an extroverted negotiator may clash with an introverted analyst who prefers data-driven approaches.

Resource conflict - Groups often compete for limited resources such as time, budget, or staff. In procurement, this could occur if
multiple project teams require the same supplier's resources or internal budgets.

Part B - Outcomes of Conflict (10 points):

Positive outcomes:

Can lead to creativity and mnovation as different perspectives are debated.

Encourages problem+solving and improvement of processes.

Strengthens understanding when conflicts are resolved constructively.

Negative outcomes:

May reduce morale and trust if personal attacks or unresolved tension occur.

Can delay projects, damage productivity, and harm relationships with stakeholders or suppliers.

Creates stress and alienation, leading to higher turnover if prolonged.

In procurement, positive conflict may lead to innovative supplier solutions, while negative conflict may damage supplier negotiations
or internal collaboration.

Conclusion:

The three main sources of conflict are task, relationship, and resource issues. Conflict is not always harmful - it can drive
improvement and creativity if managed well, but if left unresolved, it can damage morale, performance, and stakeholder relationships.
Managers must therefore encourage constructive conflict while minimising destructive forms.

NEW QUESTION # 29
Compare and contrast how procurement would collaborate with any TWO of the following stakeholders: suppliers, customers, other
departments within the organisation, local commumnity. (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:



Procurement plays a central role in engaging with different stakeholders. Effective collaboration ensures efficiency, compliance, and
value creation. The way procurement collaborates can vary depending on the stakeholder group. Two examples are suppliers and
other departments within the organisation.

Collaboration with Suppliers:

Procurement must develop strong relationships with suppliers to ensure continuity of supply, cost efficiency, and quality. This
involves activities such as contract negotiation, performance monitoring, and supplier relationship management (SRM). Collaboration
often focuses on building trust, sharing forecasts, and working on joint initiatives like innovation or sustainability. For example, in a
manufacturing firm, procurement may collaborate with a fabric supplier to develop new eco-friendly materials. The relationship can
be transactional for routine iterrs or strategic for high-value, critical suppliers.

Collaboration with Other Departments:

Internally, procurement must work closely with functions such as Finance, Operations, and Marketing. Collaboration ensures that
procurement strategies align with organisational needs. For example, Finance may require procurement to manage budgets and
compliance, while Operations depends on procurement for timely materials. Collaboration may involve cross-functional teans, joint
decision-making, and regular communication. For instance, procurement and product development may work together to source
innovative materials that match design requirements.

Comparison:

Both collaborations require trust, open communication, and alignment of goals.

With suppliers, collaboration often focuses externally on securing value and innovation. With internal departments, it focuses on
aligning procurement activity with business objectives.

Supplier collaboration may mvolve formal tools like contracts, KPIs, and SRM frameworks, whereas internal collaboration relies
more on teanmwork, commumication, and shared processes.

Contrast:

Suppliers are external stakeholders, so procurement must manage risks, legal compliance, and negotiation dynamics. Internal
departments are internal stakeholders, requirng influence, persuasion, and partnership.

Supplier collaboration aims at building long-term external relationships; internal collaboration ensures smooth workflows and
organisational efficiency.

Conclusion:

Procurement collaborates with both suppliers and internal departments, but the focus differs. Supplier collaboration is about external
value creation and innovation, while internal collaboration is about aligning processes and achieving organisational goals. Successful
procurement professionals adapt their approach to meet the needs of each group while ensuring overall business success.

NEW QUESTION # 30

Caleb is the newly appointed CEO of Star Fish Limited, a company that manufactures and installs gym equipment. The company
employs 100 people and has dedicated teams for Finance, Product Development and Procurement. Some staff work from the office
and some staff work remotely from home. Contrast and provide an example of a formal and informal group that may form at this
organisation. What factors should Caleb be aware of that can contribute to group formations? (25 points)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Formal vs Informal Groups (10-12 marks):

Formal groups are those deliberately created by management to achieve organisational objectives. They have defined structures,
roles, and reporting lines. In Star Fish Ltd, examples include the Procurement Team, responsible for sourcing suppliers and managing
contracts. This group has clear goals, formal leadership, and measurable outputs.

By contrast, informal groups arise naturally among employees based on social interactions, common interests, or personal
relationships. They are not officially sanctioned but strongly influence behaviour. At Star Fish Ltd, an exanmple could be a fitness club
of employees who exercise together during breaks or a WhatsApp group among remote workers who support each other socially.
These groups provide belonging and morale but may also resist management decisions if excluded.

Factors Influencing Group Formation (12-15 marks):

Common goals and tasks - People working on shared objectives, such as the Product Development Team working on new gym
equipment, naturally form groups.

Geography and work arrangements - Staff working remotely may form virtual support groups, while office-based staff bond more
through daily interactions.

Shared interests and values - Employees passionate about fitness or sustainability may form informal networks within the company.
Friendship and social needs - Based on Maslow's hierarchy, people seek belonging. Friendships often develop into informal groups.
Leadership and influence - Charismatic or respected individuals may attract followers, leading to informal group formation around
their personality.

Organisational culture - A collaborative culture encourages group formation for teamwork, while a competitive culture may create



cliques or rival groups.

Technology and commumication platforms - With remote work, online groups (Teamns, Slack, WhatsApp) facilitate informal
interaction and knowledge sharing,

Conclusion:

At Star Fish Ltd, formal groups like the Procurement Department are designed to deliver organisational objectives, while informal
groups such as fitness clubs or virtual chat groups form naturally. Caleb must recognise that both types of groups are powerful.
Formal groups deliver results, but informal groups influence morale, motivation, and resistance to change. By understanding the
factors driving group formation, Caleb can harness both to build cohesion, encourage collaboration, and support the organisation's
success.

NEW QUESTION # 31
Describe 5 characteristics of a role that would make it intrinsically motivating to a potential employee. (25 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Intrinsic motivation comes from within the individual and relates to personal satisfaction, growth, and achieverment, rather than
external rewards such as pay. The Job Characteristics Model (Hackman and Oldham) identifies several features of a role that can
make it intrinsically motivating,

The first is Skill Variety. A role that allows employees to use a range of skills and abilities prevents boredom and makes the job
more stinulating. For example, a procurement professional who undertakes supplier negotiations, contract management, and market
analysis will find their role more engaging than one limited to routine administration.

The second is Task Identity. This means being able to complete a whole piece of work from start to finish. Employees are more
motivated when they can see a clear outcome. In procurement, this could be managing a sourcing project end-to-end, from supplier
selection through to contract award.

Thirdly, Task Significance adds motivation by making employees aware of the impact of their work on others. If individuals see that
their role contributes to organisational goals or wider society, they gain intrinsic satisfaction. For example, a buyer working on
sustainable sourcing projects may feel motivated by contributing to environmental and ethical improvements.

The fourth is Autonomy. When employees have control over how they perform their work, they feel trusted and empowered. In
procurement, this could mean giving staff flexibility in how they manage supplier relationships or structure negotiations, rather than
micro-managing every step.

Finally, Feedback is a key factor. Employees are motivated when they receive clear information on their performance, either from
managers, colleagues, or the work itself. For example, a procurement professional who gets recognition for achieving cost savings or
reducing supplier risks will feel intrinsically rewarded.

In summary, roles that offer skill variety, task identity, task significance, autonomy, and feedback are more likely to be intrinsically
motivating, For managers, designing jobs with these characteristics is essential for creating engaged and high-performing teans,
particularly in procurement where complex, meaningful, and responsible work opportunities can drive motivation.

NEW QUESTION # 32

It is known to us that the error correction is very important for these people who are preparing for the LSM1 exam in the review
stage. It is very useful and helpful for a lot of people to learn from their mistakes, because many people will make mistakes in the
same way, and it is very bad for these people to improve their accuracy. If you want to correct your mistakes when you are
preparing for the LSM1 Exam, the study materials from our company will be the best choice for you.
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