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Experts at ActualCert strive to provide applicants with valid and updated QMS ISO 9001:2015 Lead Auditor Exam ISO-9001-
Lead- Auditor exam questions to prepare from, as well as increased learning experiences. We are confident in the quality of the
PECB ISO-9001-Lead- Auditor preparational material we provide and back it up with a money-back guarantee. ActualdCert
provides PECB ISO-9001-Lead- Auditor Exam Questions in multiple formats to make preparation easy and you can prepare
yourself according to your convenience way.

PECB ISO-9001-Lead-Auditor Exam Syllabus Topics:

Topic Details

¢ Closing an ISO 9001 audit: The topic focuses on concluding a QMS audit and conducting audit follow-up
Topic 1 activities.

¢ Managing an ISO 9001 audit program: This topic evaluates your abilities to establish and managing a QMS
Topic 2 audit program

¢ Fundamental audit concepts and principles: Questions about interpreting and applying the main concepts
Topic 3 and principles related to a QMS audit appear in this topic.

¢ Quality management system (QMS) requirements: It assesses your abilities to point out and explain
Topic 4 different requirements for a quality management system based on ISO 9001.
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ISO-9001-Lead-Auditor Valid Exam Simulator & New ISO-9001-Lead-
Auditor Exam Online

Our passing rate is very high to reach 99% and our ISO-9001-Lead- Auditor exam torrent also boost high hit rate. Our ISO-9001-
Lead- Auditor study questions are compiled by authorized experts and approved by professionals with years of experiences. They
are compiled according to the latest development conditions in the theory and practice and the questions and answers are based on
real exam. Our [ISO-9001-Lead- Auditor study questions are linked tightly with the exam papers in the past and conform to the
popular trend in the industry. Our product convey you more important information with less amount of the questions and answers.
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Thus we can be sure that our [SO-9001-Lead- Auditor guide torrent are of high quality and can help you pass the exam with high
probability.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q29-
Q34):

NEW QUESTION # 29

You are the supervisor in Production of a medium size manufacturing organisation. You are qualified as an internal auditor. The
Quality Manager asks you to lead the next internal audit of Production and Logistics Dispatch. The audit team includes two other
mternal auditors.

You are the supervisor in Production of a medium size manufacturing organisafién. Yo a ema 3 i q ea P and Logistics /
Dispatch. The audit team includes two other internal auditors.

*if practicable
*You should not ...
You need not

You must

You must not

You should

To complete the sentences click on the blank section you want to complete so it is highlighted in rehand then click'en the applicable text from the options below. Alternatively, drag and drop the options to the
appropriate blank section.

audit production | | cary out a formal opening meeting | | raise audit findings if necessary change the audit team send the audit report to the Quality Manager

Answer:
Explanation:
You are the supervisor in Production of a medium size manufacturing organisation. You are qualified as an intemal auditor. The Quality Manager asks you to the Hext intel i ion and Logistics /
-
Dispatch. The audit team includes two other intemal auditors. J
-_—
*if practicable
*You should not ... ! audit production !
jigess ) e |
LA = |
You need not o change the audit team |
You must - | raise audit findings if necessary ‘ :

You must not  send the audit report to the Quality Manager

You should | carry out a formal opening meeting l

To complete the sentences click on the blank section you want to complete so it is highighted in red.and then click on the applicable text from the options below. Alternatively, drag and drop the options to the
appropriate blank section.

| audit production |‘
b e J ftmmm e = === e - = LR U S

Explanation:

Here is the correct matching of actions to the statements in the context of leading the internal audit:

Ifpracticablecarry out a formal opening meeting

You should notaudit production (as you are a supervisor in that area, and this would compromise audit objectivity) You need
notchange the audit team (unless there is a specific reason, such as conflict of interest) You mustraise audit findings if necessary (this
is a key responsibility of an auditor when nonconformities are found) You must notsend the audit report to the Quality Manager (the
audit report must be reviewed first; it is typically part of the internal audit process to go through necessary channels before final
submission) You shouldsend the audit report to the Quality Manager (after appropriate reviews and approvals) This reflects key
principles of conducting an internal audit according to ISO 9001:2015, ensuring objectivity, proper documentation, and clear

reporting procedures.



NEW QUESTION # 30
Which of'the following two documents does an auditor need to prepare and complete prior to the on-site audit?

A. Risk Matrices

B. Audit Plan

C. Findings

D. Checklist / Prompts
E. Procedures

F. Audit Report

Answer: B,D

Explanation:

According to ISO 19011:2018, clause 6.3, the audit plan is a document that provides the basis for agreement regarding the conduct
of the audit. The audit plan should include the information listed in my previous response, such as the audit objectives, scope, criteria,
schedule, team, methods, report, etc. The audit plan should be prepared and completed prior to the on-site audit, and should be
communicated to the audit team and the auditeel.

According to ISO 19011:2018, clause 6.4.3, the checklist / prompts are documents that list the questions or topics that need to be
covered during an audit. The checklist / prompts can help the auditor to collect and verify information relevant to the audit criteria,
and to ensure the consistency and completeness of the audit.

The checklist / prompts should be prepared and completed prior to the on-site audit, and should be based on the audit plan and the
audit scope and objectivesl.

Therefore, the two documents that an auditor needs to prepare and complete prior to the on-site audit are B and D, as they are
essential for planning and conducting the audit. The other options are not correct, as they are either prepared or completed after the
on-site audit, or not required by the standard:

*A. Audit Report: The audit report is a document that provides a complete, accurate, concise, and clear record of the audit. The
audit report should include the information listed in my previous response, such as the audit objectives, scope, criteria, findings,
conclusions, etc. The audit report should be prepared and conmpleted after the on-site audit, and should be distributed to the audit
client and the auditeel.

*C. Procedures: Procedures are documents that specify the way activities are to be performed. Procedures may be part of the audit
criteria, if they are part of the organization's management system, or part of the audit programire, if they are part of the certification
body's or registrar’s requirements. Procedures are not prepared or completed by the auditor prior to the on-site audit, but rather
reviewed or followed by the auditor during the audit].

*E. Risk Matrices: Risk matrices are tools that help to assess and prioritize the risks and opportunities associated with the audit
programime or the audit. Risk matrices may be part of the audit programme management, if they are used to determne and evaluate
the audit programime risks and opportunities, or part of the audit preparation, if they are used to determine and evaluate the audit
risks and opportunities. Risk matrices are not prepared or completed by the auditor prior to the on-site audit, but rather used or
updated by the auditor during the audit programme management or the audit preparationl.

*F. Findings: Findings are the results of the evaluation of the collected audit evidence against the audit criteria.

Findings can indicate either conformity or nonconformity, as well as positive aspects or opportunities for improvement. Findings are
not prepared or completed by the auditor prior to the on-site audit, but rather generated and recorded by the auditor during the audit
activities1.

References: ISO 19011:2018(en), Guidelines for auditing management systems

NEW QUESTION # 31

You are carrying out an audit at a single-site organisation seeking certification to ISO 9001 for the first time.

The organisation manufactures cosiretics for major retailers.

You are interviewing the Manufacturing Manager (MM).

You: "l would like to begin by looking at the cleaning controls."

MM: "We record the cleaning of the equipment at the end of every batch. This document details the minimum cleaning frequency and
the procedures to follow for all areas and each item of equipment. The person who carries out the cleaning puts their initial on the
document and records the time and date alongside." Narrative: You sanple production records over 3-days and note down
evidence of nonconformity as per the table below.
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Answer:

Explanation:
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Explanation:

Clause: 8.5.4

Nature of Problem: Cleaning and sanitising records are not available for every batch.

Unfulfilled Requirement: "The organization shall implement production provision under controlled conditions."

NEW QUESTION # 32
You have been nominated audit team leader of a third-party audit. Which of the following could be the two most relevant objectives
of this audit?

A. Identify opportunities for improvement

B. Identify the need of resources

C. Evaluate the benefits obtained since the implementation of the management system
D. Evaluate the capability of the management system to establish and achieve objectives
E. Evaluate the satisfaction interested parties

F. Evaluate the effectiveness of the management system

Answer: D,F

Explanation:

Evaluate the effectiveness of the management systen: This objective involves verifying that the quality management system meets the
requirenments of a specific standard, such as ISO 9001:2015, and that it achieves the intended results and outcomes. The audit team
will collect and analyse audit evidence to determine the degree of conformity and performance of the quality management system23.
*Evaluate the capability of the management system to establish and achieve objectives: This objective nvolves verifying that the
quality management system supports the strategic direction and policies of the organization, and that it addresses the needs and
expectations of the interested parties. The audit team will assess the suitability, adequacy, and alignment of the quality management
system objectives, and the effectiveness of the planning and implementation processes to achieve then23.

The other options are not the most relevant objectives of a third-party audit, according to the web search results from my internal
tool. They may be related to other aspects or types of audits, but they are not the focus of a third-party audit.

Therefore, the correct answer is B and D.

References: 1: Safeguarding Your Business: The Power of Third-Party Security Audits 2: ISO 19011:2018 - Guidelines for auditing
management systens 3: Third Party Audit - QMSGurus.com




NEW QUESTION # 33
Select the word that best completes the sentence:

Select the word that best completes the sentence:

"The purpose of a management system standard is to the performance of an organisation.”

To complete the sentence with the best word, dlick on the blank section you want to complete so it is highlighted in red and then click on the applicable text from the option('s) below. Alternatively, drag and diop the
option(s) to the appropriate blank section.

manage monitor | improve dictate o jau

Answer:

Explanation:

Select the word thaldest complelesdhe sealenge: i S
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L [ [ = I

i}

To complete the sentence with the best word, click on the blank section you want to complete so it is highlighted Ryedsand then click on the applicable text from the option(s) below. Alternatively, drag and drop the
option(’s) to the appropriate blank section,

e e e —— .

I
manage J | monitor | improve | | dictate I
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According to the ISO - Management system standards page, the key benefits of an effective management system include improved
operational effectiveness and efficiency, improved risk management and protection of people and the environment, and enhanced
drive for innovation. The Integrated Use of Management System Standards (IUMSS) handbook also states that the purpose and
objectives of management system standards are to help organizations improve their performance by specifying repeatable steps that
organizations consciously inplement to achieve their goals and objectives.

Therefore, the complete sentence is:

"The purpose of a management system standard is to improve the performance of an organisation."

NEW QUESTION # 34

It is universally accepted that in this competitive society in order to get a good job we have no choice but to improve our own
capacity and explore our potential constantly, and try our best to get the related ISO-9001-Lead- Auditor certification is the best
way to show our professional ability, however, the ISO-9001-Lead- Auditor Examis hard nut to crack and but our ISO-9001-
Lead- Auditor preparation questions related to the exam for it seems impossible for us to systematize all of the key points needed for
the exam by ourselves. With our ISO-9001-Lead- Auditor exam questions, you will pass the exam with ease.
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