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Peoplecert MSP Practitioner, 5th edition Exam Sample Questions (Q52-
Q57):
NEW QUESTION # 52 
Which document identifies appropriate milestones for benefit reviews?

A. Information management plan
B. Business case
C. Quality and assurance plan
D. Benefit realization plan

Answer: D
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NEW QUESTION # 53 
Which of the following defines an Emergent programme?

A. Translation of political priorities into a programme to refine and deliver desired changes
B. Must do programmes often due to result of an external event and aimed to avoid negative implications
C. Evolved from concurrent, individual projects with need to ensure compliance to organization strategy
D. Programme focused on transforming the way business functions

Answer: C

NEW QUESTION # 54 
In delivering the capability, who is responsible for aligning projects with benefits realization?

A. Programme Manager
B. Both
C. BCM
D. None

Answer: B

NEW QUESTION # 55 
In which document would you expect to find the levels of confidentiality to be applied in the programme?

A. The Quality Management Strategy
B. The Information Management Strategy
C. The Benefits Management Strategy
D. The Resource Management Strategy

Answer: B

NEW QUESTION # 56 
Which of the following is NOT set out by the Programme Brief?

A. Risks and issues
B. Key resources needed
C. Estimated cost
D. Analysis of the options available

Answer: D

NEW QUESTION # 57
......
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