
100% Pass Quiz 2025 Perfect ISACA CGEIT Latest Mock
Test

BONUS!!! Download part of ExamDumpsVCE CGEIT dumps for free: https://drive.google.com/open?
id=1cvPahpMYft_p201yufS215WF9oeY6j3H

The time for CGEIT test certification is approaching. If you do not prepare well for the ISACA certification, please choose our
CGEIT exam test engine. You just need to spend 20-30 hours for study and preparation, then confident to attend the actual test. If
you have any question about CGEIT study pdf, please contact us at any time. The online chat button is at the right bottom of the
ExamDumpsVCE page. Besides, we guarantee money refund policy in case of failure.

The CGEIT Certification Exam is rigorous and requires significant preparation. Candidates are encouraged to take advantage of the
resources provided by ISACA, including study materials, training courses, and practice exams. By successfully passing the CGEIT
certification exam, candidates can demonstrate their commitment to professional development and their ability to effectively manage
IT resources to support business objectives.

The CGEIT certification is ideal for professionals who are responsible for managing and governing IT resources within their
organizations, including IT managers, CIOs, CISOs, and other senior IT executives. Certified in the Governance of Enterprise IT
Exam certification provides professionals with the knowledge and skills they need to effectively manage and govern IT resources,
ensuring that IT investments are aligned with business goals and objectives, and that risks associated with IT investments are
identified and mitigated.
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People always feel fear of the unknown thing and cannot handle themselves with a sudden change. However, our CGEIT exam
questions can stand by your side. And we are determined to devote ourselves to serving you with the superior CGEIT Study
Materials in this career. Here are some features of our CGEIT learning guide in our free demos which you can free download, you
can understand in detail and make a choice.

ISACA Certified in the Governance of Enterprise IT Exam Sample Questions
(Q106-Q111):
NEW QUESTION # 106 
Which of the following BEST enables an enterprise to determine whether a current program for IT infrastructure migration to the
cloud is continuing to provide benefits?

A. Key risk indicators (KRIS)
B. Net present value (NPV)
C. Total cost of ownership (TCO)
D. Key performance indicators (KPls)
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Answer: D

Explanation:
Key performance indicators (KPIs) are metrics that measure the performance of a project, program, or investment against a set of
targets, objectives, or benchmarks. KPIs can help an enterprise to determine whether a current program for IT infrastructure
migration to the cloud is continuing to provide benefits by tracking the progress, efficiency, quality, and outcomes of the program.
KPIs can also help to identify any gaps, issues, or risks that may affect the program's success and enable timely corrective
actions12.
Total cost of ownership (TCO) is the purchase price of an asset plus the costs of operation over its life span. TCO can help an
enterprise to compare the costs and benefits of different IT infrastructure options, such as cloud versus on-premise, but it does not
measure the ongoing performance or benefits of a chosen option3.
Key risk indicators (KRIs) are metrics that monitor and predict potential risks that may negatively impact an enterprise's objectives
or operations. KRIs can help an enterprise to identify and mitigate any risks associated with IT infrastructure migration to the cloud,
such as security breaches, data loss, or service disruptions, but they do not measure the benefits or value of the program45.
Net present value (NPV) is the difference between the present value of cash inflows and the present value of cash outflows over a
period of time. NPV is used to evaluate the profitability or return on investment of a project or investment by discounting the future
cash flows to their present value. NPV can help an enterprise to decide whether to undertake an IT infrastructure migration to the
cloud based on its expected net value, but it does not measure the actual performance or benefits of the program16. Reference:=
3: Total Cost of Ownership: How It's Calculated With Example - Investopedia
4: Key Risk Indicators (KRIs) - National Treasury
2: How to Develop Key Risk Indicators (KRIs) to Fortify Your Business | AuditBoard
5: How to Develop Effective Key Risk Indicators - Secureframe
1: Net Present Value (NPV) - Definition, Examples, How to Do NPV Analysis
6: NPV Formula - Learn How Net Present Value Really Works, Examples

NEW QUESTION # 107 
When developing an IT governance framework, it is MOST important for an enterprise to consider:

A. information technology risk.
B. stakeholders' support.
C. information technology strategy.
D. framework development cost.

Answer: B

NEW QUESTION # 108 
A strategic systems project was implemented several months ago. Which of the following is the BEST reference for the IT steering
committee as they evaluate its level of success?

A. Stakeholder satisfaction surveys
B The project's net present value (NPV)
B. The project's business case
C. Operating metrics of the new system

Answer: C

Explanation:
The best reference for the IT steering committee as they evaluate the level of success of a strategic systems project that was
implemented several months ago is the project's business case. The business case is the document that outlines the rationale,
objectives, benefits, costs, risks, and assumptions of the project. It also defines the expected outcomes and performance indicators
that can be used to measure the project's success. By comparing the actual results of the project with the business case, the IT
steering committee can determine if the project has met its intended goals, delivered its expected value, and justified its investment

NEW QUESTION # 109 
A CIO is planning to interview enterprise stakeholders to assess whether the IT strategic plan is continuing to support enterprise
business objectives. The CIO would be MOST effective by starting the interview process with:



A. the internal auditors.
B. the executive team.
C. business process owners.
D. senior IT managers.

Answer: B

Explanation:
The executive team consists of the senior leaders of the enterprise, such as the CEO, CFO, COO, etc. They are responsible for
setting the vision, mission, goals, and strategy of the enterprise, and for overseeing its performance and governance. The CIO is part
of the executive team and should align the IT strategic plan with the enterprise business objectives. Therefore, the CIO would be
most effective by starting the interview process with the executive team, as they can provide the most relevant and authoritative input
on the enterprise's direction, priorities, challenges, and expectations. The executive team can also help the CIO gain support and
approval for the IT strategic plan from other stakeholders, such as the internal auditors, senior IT managers, and business process
owners. Reference: ISACA, Reporting Cybersecurity Risk to the Board of Directors, page 81. ISACA, Performance Measurement
Metrics for IT Governance, page 1

NEW QUESTION # 110 
Which of the following is the BEST IT architecture concept to ensure consistency, interoperability, and agility for infrastructure
capabilities?

A. Establishment of an IT steering committee
B. Standards-based reference architecture and design specifications
C. Establishment of standard vendor and technology designations
D. Design of policies and procedures

Answer: B

Explanation:
Standards-based reference architecture and design specifications. A reference architecture is a set of principles, patterns, standards,
and best practices that guide the design and implementation of IT solutions. A design specification is a detailed document that
describes the technical requirements, features, and functionalities of an IT solution. By using standards-based reference architecture
and design specifications, an enterprise can ensure that its IT infrastructure is aligned with its business needs and goals, and that it can
support the integration, compatibility, and scalability of its IT systems and services. Some examples of standards-based reference
architectures are: The Open Group Architecture Framework (TOGAF) 1, The Federal Enterprise Architecture Framework (FEAF)
2, and The Cloud Computing Reference Architecture (CCRA) 3.
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