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SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 2

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 3
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 4
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 5

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.
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Topic 6
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.
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PDF4Test Gives you the Necessary Knowledge to Pass E_ACTAI_2403 SAP
Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Practice Questions
With these adjustable SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management
(E_ACTAI_2403) mock exams, you can focus on weaker concepts that need improvement. This approach identifies your mistakes
so you can remove them to master the E_ACTAI_2403 exam questions of PDF4Test give you a comprehensive understanding of
E_ACTAI_2403 Real Exam format. Self-evaluation by taking practice exams makes your SAP E_ACTAI_2403 exam preparation
flawless and strengthens enough to crack the test in one go.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q23-Q28):
NEW QUESTION # 23 
Which applications include content for integration scenarios? Note: There are 2 correct ans-wers to this que-stion.

A. SAP Business Accelerator Hub
B. SAP Signavio Process Navigator
C. SAP Cloud Appliance Library
D. SAP Solution Manager

Answer: A,B

Explanation:
The applications that include content for integration scenarios are:
* B. SAP Business Accelerator Hub: This application provides a collection of tools, content, and accelerators specifically designed
to speed up the integration and implementation of SAP solutions.
* D. SAP Signavio Process Navigator: This tool offers extensive process documentation and modeling capabilities that support
integration scenarios by providing detailed process maps that can be used to understand and design integrations between different
systems.
These applications are designed to assist in streamlining and enhancing the integration processes by providing ready-to-use content
and tools tailored for SAP environments.References:
* SAP Business Accelerator Hub documentation
* SAP Signavio Process Navigator features

NEW QUESTION # 24 
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct answers to this question
.

A. Natively built-in test automation
B. Perform implementation activities
C. Check data quality prior to migration
D. Monitor project performance centrally

Answer: A,B

NEW QUESTION # 25 
Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct ans-wers to this que-stion.
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A. Reduce business user involvement for efficiency
B. Optimize testing by running it only at the end of Realize phase
C. Use agile approach throughout the project
D. Leverage dynamic extensibility and integrations
E. Apply the fit-to-standard first mindset

Answer: C,D,E

Explanation:
The techniques that an SAP Activate practitioner should follow include:
* B. Apply the fit-to-standard first mindset: This approach prioritizes using SAP's standard functionality as much as possible before
considering any customizations, to maximize the stability and upgradability of the system.
* D. Leverage dynamic extensibility and integrations: Encourages the use of SAP's built-in extensibility frameworks and integration
capabilities to enhance the system without disrupting the core functionality.
* E. Use agile approach throughout the project: Advocates for applying agile methodologies during all phases of the project to
ensure flexibility, continuous improvement, and stakeholder engagement.
These techniques are foundational in modern SAP Activate implementations, supporting a more adaptive, integrated, and efficient
project execution.References:
* SAP Activate agile implementation guidelines
* Integration and extensibility in SAP solutions
SAP Activate Elements

NEW QUESTION # 26 
Which of the following belong to the Application Design and Configuration workstream in the Explore phase?
Note: There are 2 correct ans-wers to this que-stion.

A. Integration prerequisites confirmation
B. Configuration definition
C. Fit-to-standard workshop
D. Change Impact Analysis

Answer: B,C

Explanation:
In the Explore phase, within the Application Design and Configuration workstream, the following activities are performed:
* A. Configuration definition: This involves defining how the SAP system will be configured to meet the business requirements. It
includes setting parameters and options within the system to tailor it to the business's needs.
* D. Fit-to-standard workshop: These workshops are a key component of the Explore phase, where business processes are
matched with the standard SAP functionality to identify any required configurations or gaps.
Both activities are critical for ensuring that the system is designed and configured accurately to support the business processes
effectively.References:
* SAP S/4HANA Cloud setup and configuration
* Explore phase activities in SAP projects
Agile Project Planning

NEW QUESTION # 27 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct ans-wers to this que-stion.

A. Number of backlog user stories
B. Definition of Done
C. Anchor user story in the backlog
D. Definition of Ready

Answer: B,D

Explanation:
Agile Project Planning
Before the Scrum team can correctly estimate the relative size of backlog user stories, they need specific information that includes:



* A. Definition of Done: This clarifies what criteria must be met for the user stories to be considered complete. Understanding the
Definition of Done helps the team accurately estimate the effort required to fulfill these criteria.
* D. Definition of Ready: This ensures that user stories are adequately prepared and meet all necessary conditions for the team to
start work on them. A clear Definition of Ready helps in determining if the story is actionable and estimable.
Both the Definition of Done and the Definition of Ready provide critical context that impacts how the team evaluates the work and
complexity involved, ensuring more accurate and consistent estimations.References:
* Scrum methodology guides
* Agile estimation techniques

NEW QUESTION # 28
......

The internet is transforming society, and distance is no longer an obstacle. You can download our E_ACTAI_2403 exam simulation
from our official website, which is a professional platform providing the most professional E_ACTAI_2403 practice materials. You
can get them within 15 minutes without waiting. What is more, you may think these high quality E_ACTAI_2403 Preparation
materials require a huge investment on them. Yes, we do invest a lot to ensure that you can receive the best quality and service.
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