100% Pass Quiz 2025 Scrum Alliance Fantastic CSM:
Certified ScrumMaster Exam Valid Test Sample

Complete Question and Answer guide to A T s s
passing the Certified Scrum Master (CSM)
course with 100% test results in First attempt

el e FURMIT bution.et ihe betiom o somvers
1. fihad does e Froduct Drwnes do during @ Speisd?

& A Protects 1w Team aned the proons

» B Clarifion regitgrraersts and srwery quéstions

o € Guset i Tk b o o

G Iunann P ] 15 TLR W | e e . Bt

Quntion mal ref e

Flagn Sale dicess VTERTS Too Rated The Se Sgrra Dertfation Frurdaton Traeerg 510 Doaa st ademy.com
nr-sgma-foe-begonereouganCode=IFF MO

 Whizh el 18 068Dk Tof Trning the Fradust Bckiog im0 Nciemestsl pleced of functivhaley?

o A ekt Darer
= B Sallailel

# . Toam

= O Everyoe within T Project

DL e 1ot gt

{Flazh Sale: Aoceas LOIMYS Top Rated The Comptels Soram for Deovsiooe:s Carbifcaton Trining 510

2R, LA

2025 Latest BraindumpsPass CSM PDF Dumps and CSM Exam Engine Free Share: https:/drive.google.convopen?
id=14V8hk1k8tQVRKkWC3AQ6s7GMKIYHK UG

Downloading the CSM free demo doesn't cost you anything and you will learn about the pattern of our practice examand the
accuracy of our CSM test answers. We constantly check the updating of CSM vee pdf'to follow the current exam requirement and
you will be allowed to free update your pdffiles one-year. Don't hesitate to get help from our customer assisting.

At the time when people are hesitating about that which kind of CSM study material should be chosen in order to prepare for the
important exam I would like to recommend the CSM training materials compiled by our company for you to complete the task. We
have put substantial amount of money and effort into upgrading the quality of our CSM Preparation material. There are so many
advantages of our CSM actual exam, such as free demo available, multiple choices, and practice test available to name but a few.
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Scrum Alliance Certified ScrumMaster Exam Sample Questions (Q21-Q26):

NEW QUESTION # 21
If Scrum Teams become too large, they should

A. Split into sub-teans based on function

B. Do nothing and focus on delivering a usable product Increment

C. Reorganize into multiple cohesive Scrum Teams and share the same Product Goal and Product Backlog
D. Divide into separate teams each with their own Product Owner

Answer: C

Explanation:
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Ifa Scrum Team becomes too large, the team shouldreorganize into multiple cohesive Scrum Teamsthat share the sameProduct
GoalandProduct Backlog. This approach ensures that all teams remain focused on delivering value while maintaining transparency
and alignment.

According to the2020 Scrum Guide:

* Theideal sizefor a Scrum Team is small enough to remain nimble (typically 10 or fewerpeople).

* When a Scrum Team becones too large, it should form muiltiple smaller teans, all working from the same Product Backlog and
pursuing the same Product Goal

Why the other options are incorrect:

* A. Split into sub-teams based on function:Scrum encourages cross-finctional teams, so dividing based on function contradicts
Scrum principles.

* C. Divide into separate teans each with their own Product Owner:A single Product Owner should manage the Product Backlog to
ensure alignment and avoid conflicting priorities.

* D. Do nothing and focus on delivering a usable product Increment:Not addressing the issue of an oversized team can lead to
mefliciencies and reduced team effectiveness.

NEW QUESTION # 22
How should Scrum teans plan work to be performed within Sprints?

A. One Sprint at a time in the Product Backlog Refinement meeting with participation of stakeholders

B. One Sprint at a time, adapting each Sprint Backlog according to what was learned from the last Sprint

C. Ore project at a time, adjusting each Sprint Backlog Item to meet the release date negotiated at inception
D. Ore release at a time, adjusting the number of Sprints to the prior releases' average velocity

Answer: B

Explanation:

Scrum teams plan workone Sprint at a time, using theSprint Planning eventto adapt the Sprint Backlog based on what was learned in
previous Sprints. This approach aligns with Scrum'sempirical process control, which relies on inspection and adaptation to plan
effectively.

According to the2020 Scrum Guide:

* Sprint Planning creates aSprint Backlog, which includes the Sprint Goal, selected Product Backlog iters, and the plan to deliver
them

* Teams adjust their plans Sprint by Sprint, responding to new information, feedback, and changing circunstances.

Why the other options are incorrect:

* A. Ore release at a time, adjusting the number of Sprints to the prior releases' average velocity:

Scrum does not prescribe release-driven planning or adjusting Sprint duration based on velocity.

* C. One project at a time, adjusting each Sprint Backlog Item to meet the release date negotiated at inception:Scrum encourages
iterative planning within Sprints, not fixed plans tied to predetermined release dates.

* D. One Sprint at a time in the Product Backlog Refinement meeting with participation of stakeholders:Product Backlog Refinement
is an ongoing activity, not a Sprint planning process.

Stakeholders typically participate in Sprint Reviews, not in backlog refinement.

NEW QUESTION # 23
‘What should the Scrum Master do if the Developers complain that the Daily Scrum is just a "status update" meeting?

A. Reduce the occurrence for this meeting to once a week

B. Explain that the intent of the Daily Scrum is to inspect progress towards the Sprint Goal
C. Make Daily Scrum an optional meeting for the Developers to attend

D. Cancel the Daily Scrum and have status update meetings instead

Answer: B

Explanation:

TheScrum Mastershould coach the Developers byexplaining the intent of the Daily Scrum, which is to inspect progress toward the
Sprint Goaland adapt the plan as needed. The Daily Scrum is not a status update meeting-it is a collaborative event for the
Developers to synchronize their efforts, share progress, and discuss any impediments.

According to the2020 Scrum Guide:

* The Daily Scrumis al 5-minute eventwhere the Developers inspect their progress and adapt their plan to achieve the Sprint Goal.
* The event belongs to the Developers, and they decide how to structure it, but its purpose must align with the framework's



guidance.

Why the other options are incorrect:

* B. Cancel the Daily Scrum and have status update meetings instead:Status update meetings go against Scrum principles, which
emphasize team ownership and collaboration.

* C. Reduce the occurrence for this meeting to once a week:The Daily Scrum is adailyevent for inspection and adaptation; reducing
its frequency would hinder the teans ability to remain aligned.

* D. Make Daily Scrum an optional meeting for the Developers to attend:The Daily Scrum is mandatory for the Developers to
inspect and adapt their plan, and making it optional undermines its importance.

NEW QUESTION # 24
What is an activity of the Product Owner?

A. Managing the Developers

B. Experimenting with Sprint duration

C. Maximizing the value of the Scrum Team's work
D. Ensuring the Charter is understood

Answer: C

Explanation:

The primary activity of the Product Owner ismaximizing the value of the Scrum Team's work. This involves managing the Product
Backlog, ensuring that the most valuable work is prioritized, and collaborating with stakeholders to define clear goals and objectives
for the Scrum Team.

According to the2020 Scrum Guide, the Product Owner:

* Ensures that the Scrum Team is working on the most valuable work by continuously prioritizing and refining the Product Backlog,
* Collaborates closely with stakeholders to understand their needs and expectations.

* Focuses on delivering value while enabling the Scrum Team to achieve their Sprint Goals.

Why the other options are incorrect:

* A. Ensuring the Charter is understood:A project charter is not part of the Scrum framework. This option is unrelated to Scrum.

* B. Experimenting with Sprint duration:Sprint duration is decided by the Scrum Team and is fixed throughout the Scrum
implementation. It is not the Product Owner's responsibility to experiment with this.

* D. Managing the Developers:Scrum does not involve "managing'" Developers; they are self- organizing and responsible for how
they complete their work.

NEW QUESTION # 25
When Scrum Team members meet and collaborate with each other to find the best way to build and deliver the software to the
customer, which of the following Agile Values is being practiced?

A. Individuals and Interactions over Working Software

B. Individuals and Interactions over Processes and Tools

C. Individuals and Interactions over Contract Negotiation
D. Individuals and Interactions over Customer Collaboration

Answer: B

Explanation:

The described scenario aligns with"Individuals and Interactions over Processes and Tools", one of the four core Agile Values from
the Agile Manifesto. This value emphasizes the importance of collaboration, communication, and teamwork over reliance on rigid
processes or tools. Scrum encourages team members to work together closely to solve problems and deliver high-quality software.
Why the other options are incorrect:

* A. Individuals and Interactions over Working Software:While this value mentions "Working Software," the scenario focuses on
collaboration among team members, which relates more to prioritizing individuals and interactions.

* C. Individuals and Interactions over Contract Negotiation:This value applies to collaboration with stakeholders and customers
rather than collaboration within the team.

* D. Individuals and Interactions over Customer Collaboration:While customer collaboration is essential, the scenario specifically
highlights collaboration among team members.



NEW QUESTION # 26

With the Certified ScrumMaster Exam CSM exam, you will have the chance to update your knowledge while obtaining dependable
evidence of your proficiency. You can benefit from a number of additional benefits after completing the Certified ScrumMaster Exam
CSM Certification Exam. But keep in mind that the CSM certification test is a worthwhile and challenging certificate.
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