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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q22-
Q27):
NEW QUESTION # 22 
Which business analysis activity ensures that a set of requirements or designs delivers business value and supports the organization's
goal and objectives?

A. Define requirements architecture
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B. Define solution options
C. Verify requirements
D. Validate requirements

Answer: D

Explanation:
Validate requirements ensures that a set of requirements or designs delivers business value and supports the
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organization's goals and objectives.

NEW QUESTION # 23 
When initially assigned work, understanding the scope of elicitation is important in order to:

A. identify the stakeholders.
B. plan the business analysis approach
C. review the project charter.
D. discover the requirements.

Answer: B

Explanation:
Understanding the scope of elicitation when initially assigned work is crucial for planning the business analysis approach. This
involves determining the type of business analysis information to be discovered and selecting the appropriate techniques for
elicitation. It requires a clear understanding of the business domain, corporate culture and environment, stakeholder locations, and
the dynamics of the stakeholders involved. This foundational step ensures that the business analysis activities are aligned with the
project's needs and objectives. Reference: The answer is corroborated by the Business Analysis Body of Knowledge (BABOK)
Guide, which emphasizes the importance of planning the business analysis approach as part of the scope of elicitation1.

NEW QUESTION # 24 
A business analyst (BA) is someone who elicits the actual needs of organizational stakeholders:

A. in any capacity, with an "analyst" job title.
B. in any capacity, regardless of job title.
C. in a project team, with an "analyst" job title.
D. in a project team, regardless of job title.

Answer: B

Explanation:
A business analyst is any person who performs business analysis tasks described in the BABOK® Guide, no matter their job title or
organizational role.

NEW QUESTION # 25 
What are characteristics of effective communication of business analysis information?

A. Concise and consistent
B. Timely and segmented
C. Bi-directional and iterative
D. Detailed and verbal

Answer: C

NEW QUESTION # 26 
Which of the following is a quality criterion for examining relationships between requirements?



A. Complete
B. Valuable
C. Relevant
D. Defined

Answer: C

Explanation:
In examining relationships between requirements, the criterion of relevance ensures that each requirement is pertinent to the overall
goals of the project. This means that all requirements should directly relate to the business needs and objectives, ensuring that they
add value and are necessary for the project's success. When requirements are relevant, they help in maintaining focus on what is
essential, avoiding unnecessary scope creep, and ensuring that resources are used efficiently.
Reference:
* Business Analysis.pdf, Section on "Confirm standard of quality," which mentions the necessity for requirements to be "relevant".

NEW QUESTION # 27
......
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detours and save time to help you sail through the exam with no mistakes.
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