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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Topic 2

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 3

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 4

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 5

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q78-
Q83):
NEW QUESTION # 78 
What is NOT an example of a business performance metric?

A. Marketshare
B. Epics delivered
C. Cashflow
D. Earnings

Answer: B

Explanation:
Epics deliveredis asoftware/process metric, not a business performance metric.
* Business performance metricsinclude financial and market indicators: earnings, cashflow, market share, revenue growth.
Why not the others?
* Earnings, Cashflow, Marketshare:Directly tied to business health.
Extract-style reference:
"Business performance metrics focus on outcomes such as earnings, cashflow, and marketshare. Agile metrics like epics delivered
measure team output, not business value."
-Project to Product, Mik Kersten
PeopleCert DevOps Foundation v3.6:Distinguishes business impact from process metrics.
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NEW QUESTION # 79 
A healthcare organization's software developers have been practicing agile development techniques and have been able to make new
features available at the end of every two-week sprint cycle. But the set-up of the production processes and infrastructure means
that they have to deploy to live every quarter.
Why would DevOps be a solution to their problems?

A. IT Operations have been left behind
B. DevOps is the same as agile
C. It will break the cadence between development and IT operations
D. DevOps is focused on software development

Answer: A

Explanation:
When developers practice agile but operations is slow to deploy, it means IT Operations have not kept pace- classic "left behind"
scenario. DevOps aims to align development and operations, breaking down barriers and enabling faster, safer, and more frequent
deployments. DevOps is not only about development (B is incorrect), does not break cadence but instead aligns it (C is incorrect),
and is not the same as agile but complements it (D is incorrect).
Reference:DevOps Foundation v3.6 syllabus section 1.5; The Phoenix Project; Accelerate.

NEW QUESTION # 80 
Which of the following MOST accurately describes DevOps?

A. A standard
B. A cultural and professional movement
C. A methodology
D. A team

Answer: B

Explanation:
DevOps is not simply a team, methodology, or standard. The PeopleCert DevOps Foundation v3.6 materials define DevOps as a
"cultural and professional movement" that stresses communication, collaboration, integration, and automation to improve workflow
between software developers and IT operations professionals. The cultural transformation is fundamental, emphasizing shared
responsibilities, breaking down silos, and fostering continuous improvement.
Reference:DevOps Foundation v3.6 syllabus section 1.1; State of DevOps Report; "The Phoenix Project".

NEW QUESTION # 81 
Which Lean tool provides a collaborative board that makes work visible, allows work in progress to be limited, and optimizes flow?

A. Kanban
B. Value Stream Mapping
C. Continuous Delivery
D. Improvement Kata

Answer: A

Explanation:
Kanbanis a Lean visual management method that helps teams control and improve workflow. The board displays tasks in columns
representing process stages, enabling:
* Visualization of work items and bottlenecks
* Limiting work in progress (WIP) to improve flow and reduce multitasking
* Tracking throughput and cycle time for continuous improvement
B(Value Stream Mapping) is a Lean analysis tool, not a visual board for ongoing work.C(Improvement Kata) is a structured
improvement method, andD(Continuous Delivery) is a software delivery practice, not a visual workflow tool.
Therefore,A-Kanban-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Lean Tools and Kanban
Kanbanby David J. Anderson - Principles and Practices



NEW QUESTION # 82 
What are the CORRECT set of DevOps values?

A. Culture, Collaboration, Communication, Commitment
B. Culture, Automation, Lean, Metrics, Sharing
C. Culture, Automation, Lean, Measurement, Sharing
D. Culture, Accountability, Lean, Metrics, Sharing

Answer: C

Explanation:
According to PeopleCert DevOps Foundation v3.6, the five primary values that guide successful DevOps adoption are summarized
in theCALMSframework:Culture, Automation, Lean, Measurement, and Sharing.
* Culturefocuses on breaking down silos, encouraging trust, and promoting collaboration between development, operations,
security, QA, and business teams.
* Automationis essential for speeding up delivery, reducing manual errors, and ensuring repeatability across the software delivery
lifecycle.
* Leanemphasizes the elimination of waste, limiting work in progress (WIP), and improving flow.
* Measurementmeans using metrics and data to inform decisions, identify bottlenecks, and drive continuous improvement.
* Sharingfosters transparency, knowledge transfer, and a unified approach to goals and problem-solving.
Option A replaces automation and lean principles with softer collaboration aspects, which are important but not recognized as the
formal value set. Option C replaces "Measurement" with "Metrics," which is only a part of measurement. Option D substitutes
"Accountability" for "Automation," which is not part of the CALMS model.
Therefore, the official correct set of values per the DevOps Foundation syllabus isB.
References:
PeopleCert DevOps Foundation v3.6 - Core Values Section (CALMS)
The DevOps Handbook, Gene Kim et al. - Part I: The Three Ways
Accelerate, Forsgren, Humble, Kim - Chapter on Culture and Capabilities

NEW QUESTION # 83
......

The field of Peoplecert is growing rapidly and you need the Peoplecert DevOps-Foundation certification to advance your career in
it. But clearing the DevOps-Foundation test is not an easy task. Applicants often don't have enough time to study for the DevOps-
Foundation Exam. They are in desperate need of real Peoplecert DevOps-Foundation exam questions which can help them prepare
for the DevOps-Foundation test successfully in a short time.
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