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Why do we need so many certifications? One thing has to admit, moere and more certifications you
own, it may bring you more opporiunities to obtain a better job, earn more salary, This is the reasoen
why wi need to recogaiee the importance af getting the test PMERMP certification. Therelone, our
PMIERMP Stisdy Tool can help users pass the qualifying examinations that they are required to

participate in fastor and more efficiently as our PMI-RMP exam questions have a pass rate of more
than 96%. [ust buy our PMERMP practice gulde, then vou will pass your PMERMP exam,

PMI PMI-RMP Exam Syllabus Topics:

Tople Detalls
* Project Fisk Management Processes, Frameworks, and Theory (In Line with the

Topic 1 PMI Practice Standard for Project Risk Management)

Topic 2 = Facilitation Teols and technbgquis

Tople 3 = Risk Principles and Guidelines as Descrabed in 15031000

Topic 4 » Basic Project Management Theory, Methodobodgies, and Practics {as descrbed in

the PMBOK® Guide)

Topic 5 = PMI Code of Ethics and Professional Conduct
« Risk Strategy and Planning

= Stakeholder

opic 6 « Risk Process Facilitation

» Risk Manitoring and Reporting

= Perform Specialized Risk Analyses
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DOWNLOAD the newest ITPassLeader PMI-RMP PDF dumps from Cloud Storage for free: httpsz/drive.google.com/open?
id=1CiEnf-yjDtoDBWSMG nWEc7R zl.O7mju

Ifyou have the certification the exam, you can enter a better company, and your salary will also be doubled. PMI-RMP training
materials can help you pass the exam and obtain corresponding certification successfully. PMI-RMP exam materials are edited by
experienced experts, and they possess the professional knowledge for the exam, and you can use it with ease. We have online and
offline chat service, they possess the professional knowledge for the exam, and you can consult them any questions that bothers you.
We offer you free update for one year for PMI-RMP Exam Dumps, and our system will send the latest version to you automatically.

Customizable PMI PMI-RMP practice exams (desktop and web-based) of ITPassLeader are designed to give you the best learning
experience. You can attempt these PMI-RMP practice tests multiple times till the best preparation for the PMI Risk Management
Professional (PMI-RMP) test. On every take, our PMI PMI-RMP practice tests save your progress so you can view it to see and
strengthen your weak concepts easily.

>> PMI-RMP Latest Test Simulator <<

Top PMI-RMP Dumps & Reliable PMI-RMP Cram Materials

Your personal experience convinces all. You can easily download the free demo of PMI-RMP brain dumps on our ITPassLeader.
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Our professional IT team will provide the most reliable PMI-RMP study materials to you. If you have any questions about
purchasing PMI-RMP Exam software, you can contact with our online support who will give you 24h online service.

PMI-RMP certification exam covers a wide range of topics related to risk management, including risk identification, risk analysis,
risk response planning, risk monitoring and control, and stakeholder engagement. PMI-RMP Exam also covers topics related to
project management, such as project scope, schedule, cost, quality, and communication management.

PMI Risk Management Professional Sample Questions (Q55-Q60):

NEW QUESTION # 55
A company manages confidential customer information, and a data breach exposing sensitive information was discovered. What
should the risk manager do?

A. Identify residual and secondary risks.

B. Coordinate a response with the risk owner.

C. Get a report of customers affected by the risk.
D. Execute the security risks contingency plan.

Answer: B

NEW QUESTION # 56

A risk manager is reviewing documentation for a project following a risk planning workshop with project stakeholders and team
members. Several items have been identified on the risk log that would be detrimental to project success, but the associated triggers
cannot be managed by the organization and are unlikely to occur.

‘Which response should the risk manager recommend for these risk itens?

A. Enhance
B. Accept
C. Mitigate
D. Exploit

Answer: B

Explanation:

According to the PMI Risk Management Professional (PMI-RMP)®Examination Content Outlinel, one of the tasks in the domain
of Risk Response is to recommend risk response strategies based on the risk appetite and tolerance of the organization and
stakeholders1. One of the strategies for negative risks or threats is risk acceptance, which involves acknowledging the existence of a
threat and making a conscious decision to accept it without taking any action2. In this scenario, the risk manager should recommend
risk acceptance for the risk items that would be detrimental to project success, but the associated triggers cannot be managed by the
organization and are unlikely to occur. Risk acceptance is appropriate when the risk exposure is low, the cost of other responses is
high, or the risk response is outside the scope or influence of the project3. The risk manager should not recommend risk mitigation,
which involves reducing the probability and/or impact of a threat2. The risk manager should not recommend risk enhancement,
which is a strategy for positive risks or opportunities, not negative risks or threats2. The risk manager should not recommend risk
exploitation, which is also a strategy for positive risks or opportunities, not negative risks or threats2. References: 1: PMI Risk
Management Professional (PMI-RMP)®Examination Content Outline, page 102: A Guide to the Project Management Body of
Knowledge (PMBOKGuide) - Sixth Edition, page 4363: A Guide to the Project Management Body of Knowledge
(PMBOKGuide) - Sixth Edition, page 437.

NEW QUESTION # 57
You work as a project manager for BlueWell Inc. You want to create a visual diagram, which can depict the resources that will be
used within the project. Which of the following diagranms will you create to accomplish the task?

A. Resource breakdown structure
B. RACI chart

C. Work breakdown structure

D. Roles and responsibility matrix

Answer: A
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NEW QUESTION # 58

A risk manager reviews a Monte Carlo schedule risk analysis model before sharing the results with the project manager. The risk
manager notices that activity correlations were not included in the model

What is an effect of adding the correlation to the model?

A. Allows more risks to be included in the model.

B. Increases the probability of correlated activities finishing on time.
C. Reduces the project completion duration.

D. Increases the standard deviation of the model.

Answer: D

Explanation:

Adding correlation to the model accounts for the relationship between activities, which can result in increased variability in the
model's outcomes. This will increase the standard deviation, which is a measure of the uncertainty in the model.

According to the PMBOK Guide, 6th edition, Chapter 11: Project Risk Management1, an effect of adding the correlation to the
Monte Carlo schedule risk analysis model is that it increases the standard deviation of the model. This is because:

* Correlation is the statistical relationship between two or more variables. In a schedule risk analysis, correlation can be used to
model the dependency between the durations of different activities. For example, if two activities are positively correlated, it means
that if one activity takes longer than expected, the other activity is also likely to take longer than expected. Conversely, if two
activities are negatively correlated, it means that if one activity takes longer than expected, the other activity is likely to take shorter
than expected.

* A Monte Carlo schedule risk analysis is a simulation technique that uses random values for uncertain variables, such as activity
durations, to generate possible outcomes for the project schedule. The simulation is repeated many times to produce a probability
distribution of the project completion date and duration. The standard deviation is a measure of the variability or dispersion of the
distribution. A higher standard deviation means that the distribution is more spread out and less predictable.

* Adding correlation to the Monte Carlo schedule risk analysis model increases the standard deviation of the model because it
mntroduces more variability and uncertainty to the simulation. Correlated activities can have a cumulative effect on the project
schedule, either positively or negatively, depending on the direction and strength of the correlation. This can result in more extreme
outcomes for the project completion date and duration, which increase the spread of the distribution and the standard deviation.
References:

* PMBOK Guide, 6th edition, Chapter 11: Project Risk Management1

* Risk Management Professional (PMI-RMP)® Exam Cert Guide2

NEW QUESTION # 59

A project manager is educating the project team on risk management regarding the role of threats and opportunities. The team
decides to log the opportunities in the current project's risk register to try to maximize their chances of occurrence.

‘What should the project team do next?

A. Log the threats in the risk register to try to maximize the probability of occurrence.

B. Log the threats in the risk register to try to minimize the probability of occurrence.

C. Conduct a strengths, weaknesses, opportunities, and threats (SWOT) analysis.

D. Update the project management plan to ensure the results of the opportunities are captured.

Answer: D

Explanation:

According to the PMI Risk Management Professional (PMI-RMP) Reference Materials, the project management plan is the
document that describes how the project will be executed, monitored, and controlled. It integrates and consolidates all the subsidiary
plans and baselines from the project management processes1. The project management plan should be updated whenever there are
changes in the project scope, schedule, cost, quality, resources, communications, risks, procurements, or stakeholder engagement?.
In this case, the project team has decided to log the opportunities in the current project's risk register, which is a component of the
project management plan. Opportunities are positive risks that may have a beneficial effect on the project objectives, such as cost
savings, schedule acceleration, or quality improvement3. Therefore, the project team should update the project management plan to
ensure the results of the opportunities are captured and reflected in the relevant subsidiary plans and baselines. For example, if an
opportunity leads to a cost saving, the project team should update the cost management plan and the cost baseline accordingly.



NEW QUESTION # 60

Ifyou don’t have enough ability, it is very possible for you to be washed out. On the contrary, the combination of experience and the
PMI-RMP certification could help you resume stand out in a competitive job market. However, how can you get the PMI-RMP
certification successfully in the shortest time? We also know you can’t spend your all time on preparing for your exam, so it is very
difficult for you to get the certification in a short time. Don’t worry; PMI-RMP question torrent is willing to help you solve your
problem. We have compiled such a PMI-RMP guide torrents that can help you pass the exam easily, it has higher pass rate and
higher quality than other study materials. So, are you ready? Buy our PMI-RMP guide questions; it will not let you down.
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