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The Logistics Management LSM10 exam questions are the real LSM10 Exam Questions that will surely repeat in the upcoming
LSM10 examand you can easily pass the challenging Logistics Management L.SM10 certification exam. The LSM10 dumps are
designed and verified by experienced and qualified Logistics Management [.SM10 certification exam trainers. They strive hard and
utilize all their expertise to make sure the top standard of L5M10 Exam Practice test questions all the time. So you rest assured that
with LSM10 exam real questions you can not only ace your entire Logistics Management LSM10 exam preparation process but also
feel confident to pass the Logistics Management LSM10 exam easily.

CIPS L5SM10 Exam Syllabus Topics:

Topic Details

e Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
skills of Capacity Planning Managers and focuses on managing logistics resources effectively to meet
fluctuating demand. It highlights how planning and control help maintain balance between available capacity
and customer needs. Candidates are expected to understand various planning and scheduling methods that
ensure timely delivery and cost efficiency in logistics operations.
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¢ Ciritically Appraise the Use of Technology in Logistics Management: This section of the exam measures
skills of Logistics Systems Analysts and explores how technology enhances logistics efficiency. It covers
the use of coding, barcoding, RFID, and AIDC technologies for accurate tracking and data capture. The
Topic 2 section further explains e-fulfilment processes, warehouse management systers, and how digital integration
across logistics networks enables real-time decision-making and operational transparency within the supply
chamn.

¢ Analyse the Use of Materials Requirements Planning (MRP) Systems Technology for Planning and Control
in Logistics Management: This section of the exam measures skills of ERP and MRP Specialists and covers
how technology supports planning and control finctions in logistics. It includes the use of MRP, MRP 11,
Topic 3 and ERP systens, along with elements like master production scheduling, bills of materials, and inventory
data. Candidates are also expected to understand MRP calculations and recognize the limitations of such
systems in real-world logistics environments.

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures skills of
Operations Analysts and focuses on defining logistics and understanding its key components. It explores
how logistics activities like transportation, inventory, warehousing, and information flow work together to

Topic 4
ope streamline operations. The section also emphasizes how logistics supports procurement, production, and
distribution, along with its relationship to broader supply chain management practices.
¢ Analyse the Concept of Integrated Logistics: This section of the exam measures skills of Supply Chain
Coordinators and examines how integration within logistics creates smoother and more cost-effective
Topic 5 operations. It includes understanding the total logistics concept, total cost approach, and how mventory

moves through pipelines. The section highlights the importance of multimodal transportation and shows how
all parts of logistics must function cohesively to deliver value across the supply chain.

¢ Evaluate Aspects of Competitive Advantage That Can Be Achieved Through Logistics Management: This
section of the exam measures skills of Strategic Logistics Planners and focuses on how logistics can create
a competitive edge for organizations. It discusses aligning logistics with business strategy, maintaining
Topic 6 customer service excellence, and managing service levels effectively. The section also reviews methods to
measure customer satisfaction, manage service lifecycles, and understand the financial outcomes of
effective logistics strategies that drive profitability and market differentiation.

¢ Explain Techniques That Can Be Applied to Capacity Management: This section of the exam measures
skills of Operations Capacity Analysts and explores how organizations can define, plan, and measure
logistics capacity. It includes understanding constraints, forecasting demand changes, and applying various
capacity planning techniques such as level capacity, chase demand, and demand management approaches
to maintain efficient logistics operations.

Topic 7
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Top Features of PDFTorrent Updated L5SM10 Exam Practice Questions

If'you have bought the LSM10 exam questions before, then you will know that we have free demos for you to download before
your purchase. Free demos of our LSM10 study guide are understandable materials as well as the newest information for your
practice. Under coordinated synergy of all staff; our LSM10 Practice Braindumps achieved a higher level of perfection by keeping
close attention with the trend of dynamic market.

CIPS Logistics Management Sample Questions (Q28-Q33):

NEW QUESTION # 28
Outbound logistics describes the activities from receipt of goods to use on the production line. Is this correct?

A. No - outbound logistics is the return of iterns from the customer, for example if they are faulty

B. Yes - it includes inventory management processes such as quality checking and stock control

C. No - outbound logistics is the process of movement from the production line to the end customer
D. Yes - it is inclusive of warehousing and materials handling
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Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Outbound logisticsinvolves activities that movefinished goods from production to the end customer. The description given refers
toinbound logistics(movement from suppliers to production). Returns from customers arereverse logistics.

(Reference:CIPS L5SM10 Study Guide, Inbound, outbound and reverse logistics definitions, p. 4)

NEW QUESTION # 29
Oracle and SAP are exanples of which type of system?

A. SCM
B.JIT
C. ERP
D. MRP

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Enterprise Resource Planning (ERP) platforms integrate multiple enterprise flnctions (e.g., finance, procurement/supply,
manufacturing, HR, customer service) into a single system and database. Oracle and SAP are cited as leading ERP vendors.
(Reference: CIPS L5SM10 Study Guide, ERP overview and scope, p.

73)

NEW QUESTION # 30
Jerry is a Supply Chain Manager at Barnacles Ltd. He wants a system that enhances integration with suppliers and allows joint
visibility of inventory. Which system should he invest in?

A. Data Warehousing

B. Warehouse Management System

C. Collaborative Planning, Forecasting and Replenishment (CPFR)
D. Six Signa

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

CPFRpromotescollaborative data sharingand joint visibility between supply chain partners, improving forecasting, replenishment, and
inventory management accuracy. Data warehousing and WMS are internal systems; Six Sigma focuses on quality improvement, not
collaboration.

(Reference:CIPS LSM10 Study Guide, CPFR systens and supply chain visibility, p. 5)

NEW QUESTION # 31
Simon, CEO of a toy manufacturer, imports components from China, paid for in advance, with 2-week delivery. He defines
mventory as only what is in the warehouse and factory. Is this correct?

A. Yes - but only completed toys count as nventory

B. No - Simon nust also consider the mventory held by retailers
C. Yes - nventory can be held at different levels

D. No - Simon nust also consider inventory in transit from China

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Pipeline inventory(goods in transit between suppliers and buyers) forms part of total inventory value once ownership transfers (e.g.,
after payment). Retailer stock is excluded unless under vendor-managed agreements.



(Reference: CIPS L5SM10 Study Guide, Inventory types and pipeline nventory, p. 40)

NEW QUESTION # 32
Dasap Group Ltd has hired a third-party logistics organisation (3PL) to manage some aspects of their business. Which of the
following business finctions would you expect a 3PL company to manage on behalf of Dasap Group Ltd? Select THREE.

A. Management of the receipt of customer orders

B. Production of sales reports

C. Management of customer complaints

D. Manage the delivery of iters through a transport fleet
E. Operation of the distribution centre

Answer: A,D.E

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

A3PL (Third-Party Logistics)provider can manage operational logistics functions such asorder receipt and processing,distribution
centre operations, andtransport management(fleet, routing, delivery). Customer complaints and sales reports remain the client's
responsibility.

(Reference: CIPS L5SM10 Study Guide, Outsourced logistics and 3PL services, p. 33)

NEW QUESTION # 33

Do some fresh things each day that moves you out of your comfort zone. If you stay cozy every day, you will gradually become lazy.
Now, you have the opportunity to change your current conditions. Our L5M10 real exam dumps are specially prepared for you. Try
our L5M10 study tool and absorb new knowledge. After a period of learning, you will find that you are making progress. The
knowledge you have studied on our LSM10 Exam Question will enrich your life and make you wise. Our L5SM10 real exam dumps
are manufactured carefully, which could endure the test of practice. Stable and healthy development is our long lasting pursuit. In
order to avoid fake products, we strongly advise you to purchase our LSM10 exam question on our official website.
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