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Questions (Q1656-Q1661):

NEW QUESTION # 1656
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Answer: D

Explanation:

Delegating decision-making authority to team members can help alleviate delays caused by the project manager's unavailability due
to meetings or other commitments. This approach empowers team members to make decisions on certain tasks without waiting for
the project manager, thus maintaining project momentum and efficiency. Effective delegation involves assigning the right tasks to the
right people and providing them with the necessary authority and responsibility to complete those tasks12.

Reference:

"Delegation and sharing of authority by the project manager" from the Project Management Institutel.

PMBOK Guide's discussion on group decision-making processes and the importance of delegation within project teams2.
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Answer: B

Explanation:

The project manager should consult the project team to understand the extent of the training needs for the contractor. This is
consistent with the agile value of individuals and interactions over processes and tools1. The project manager should also collaborate
with the contractor to provide them with the necessary guidance and coaching on the agile principles and practices2. Asking the
project sponsor to replace the contractor since they do not have agile experience (A) is not a good option since it may cause
unnecessary delays and costs for the project. Issuing a formal notice to the contractor to obtain an agile certification (B) is also not
appropriate since it may create a sense of distrust and resentment in the contractor. Instructing the contractor to receive agile training
since the project has already started (D) is not a sufficient action since it does not address the specific needs and expectations of the
project team and the contractor. References:

* 1: Agile Practice Guide, Chapter 1, Section 1.2.1

* 2: Agile Practice Guide, Chapter 2, Section 2.3.2.2
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Answer: D
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Answer: A

Explanation:

The project manager should ensure that all acceptance criteria are met for the user stories worked on in the iteration. This involves
verifying that the features developed align with the quality standards required by regulations. Acceptance criteria are conditions that a
software product must satisfy to be accepted by a user, customer, or other stakeholders12. By reviewing these criteria with the
product owner, the project manager can ensure that the product meets the necessary quality standards before it is demonstrated to
stakeholders, thus avoiding rejection during the system demo3.

PMTI's Code of Ethics and Professional Conduct, which outlines the responsibility of adhering to quality standards and regulations3.
The PMBOKGuide, which provides guidelines for quality management and stakeholder engagement2.
The PMI Guide to Business Analysis, which includes standards for business analysis and requirements management4.
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Answer: C

Explanation:

The project manager should mentor the new team member on the methodology the project team is using, The new team member
may be used to the Scrum approach, which involves daily standup meetings where each team member reports their progress,
challenges, and plans for the day. However, the project team may be following a different methodology that does not require such
frequent and informal communication. The project manager should explain to the new team member the rationale, benefits, and
expectations of the chosen methodology, and how tt differs from Scrum. The project manager should also provide feedback and
guidance to the new team member on how to adapt to the new work environment and collaborate effectively with the rest of the
team. By mentoring the new team member, the project manager can help them integrate into the project team and reduce the
frustration and confision among the team members123. References: = PMBOK Guide, Sixth Edition, pages 349-350, 368-369;
Agile Practice Guide, pages 28-29, 50-51; How to Mentor a New Team Memnber.
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