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changing trend of industry theory. With PRINCE2- Agile-Foundation exam torrent, you no longer have to look at textbooks that
make you want to sleep. You just need to do exercises to master all the important knowledge. At the same time, PRINCE2- Agile-

Foundation prep torrent help you memorize knowledge points by correcting the wrong questions, which help you memorize more
solidly than the way you read the book directly.
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Ifyou are going to purchase PRINCE2- Agile-Foundation test materials online, the safety of the website is significant. We provide
you with a clean and safe online shopping environment if you buying PRINCE2- Agile- Foundation trining materials formus. We have
professional technicians to exam the website every day, therefore the safety for the website can be guaranteed. Moreover,
PRINCE2- Agile-Foundation Exam Materials are high quality and accuracy, and you can pass the exam just one time. We offer you
free update for 356 days for PRINCE2- Agile- Foundation traing materials and the update version will be sent to your email
automatically.

PRINCE2 Agile Foundation Sample Questions (Q68-Q73):

NEW QUESTION # 68
‘Which statement about the "protect the level of quality' target is CORRECT?

e A It avoids the use of extra people to improve progress during a timebox
e B. It allows change at the detailed level to be handled dynamically
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e C. It is unlikely to be achieved if incomplete user documentation is provided
e D. It is achieved by ensuring that all features are delivered

Answer: D

NEW QUESTION # 69
Which artifact identifies risks associated with using an iterative project management approach?

A. Risk management approach
B. Agilometer

C. Definition of Done

D. Project backlog

Answer: B

Explanation:

The Agilometer is a diagnostic tool used within PRINCE2 Agile to assess the agility maturity and identify risks associated with
adopting or operating in an iterative and agile environment. It helps teams and organizations evaluate their current agile capabilities,
cultural readiness, and potential challenges that may impact project delivery.

The Agilometer highlights risk areas such as resistance to change, lack of agile skills, unclear roles, or insufficient governance
adaptation. By providing a structured assessiment, it enables proactive risk management and targeted mprovements to reduce
uncertainties inherent in iterative approaches.

Other artifacts like the project backlog (A) track requirements, the risk management approach (C) defines the method of managing
risks but does not specifically identify iterative risks, and the Definition of Done (D) clarifies completion criteria rather than risks.
The Agilometer supports continuous improvement and risk mitigation aligned with PRINCE2's risk and quality practices, ensuring
agile projects remain viable and controlled.

Reference: PRINCE2 Agile Foundation Version 2, Section 8.6 "Tools for Agile Risk Management," and PRINCE2 Agile Study
Guide, Chapter 8.

NEW QUESTION # 70
Which statement explains the target 'be on time and hit deadlines' for flexible delivery?

A. It enables team dynamics to remain the same

B. It improves the supplier's reputation with the customer
C. It sets the project baseline at the correct level

D. It reduces testing in order to meet deadlines

Answer: D

Explanation:
Reference: https:/publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA 41

NEW QUESTION # 71
How should team working agreements be created?

A. By the customer representative deciding what should be included

B. By team menbers agreeing on what should be included

C. By the project manager deciding what should be included

D. By the supplier subject matter expert agreeing what should be included

Answer: B

NEW QUESTION # 72
Which is typically used in agile when estimating detailed requirements during sprint planning?



A. Trading

B. T-shirt sizing
C. Visioning

D. Rationalism

Answer: D

NEW QUESTION # 73
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