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Our SAP Certified Associate - Project Manager - SAP Activate (C-ACT-2403) PDF format is user-friendly and accessible on any
smart device, allowing applicants to study from anywhere at any time. We have included actual and updated SAP C-ACT-2403
questions in this SAP Certified Associate - Project Manager - SAP Activate (C-ACT-2403) Dumps PDF file. Our SAP Certified
Associate - Project Manager - SAP Activate (C-ACT-2403) exam dumps PDF format is designed to help individuals acquire the
knowledge necessary to succeed in the test.

SAP C-ACT-2403 Exam Syllabus Topics:

Topic Details

Topic 1
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 2

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.

Topic 3

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.
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Topic 4

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.

Topic 5

Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how
to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.
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C-ACT-2403 Practice Test Online | Valid C-ACT-2403 Study Materials
As a responsible company, we don't ignore customers after the deal, but will keep an eye on your exam situation. Although we can
assure you the passing rate of our C-ACT-2403 study materials nearly 100 %, we can also offer you a full refund if you still have
concerns. If you try our C-ACT-2403 Study Materials but fail in the final exam, we can refund the fees in full only if you provide us
with a transcript or other proof that you failed the exam.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q22-Q27):
NEW QUESTION # 22 
What findings do you document in the Explore Phase workshops? Note: There are 3 correct answers to this question.

A. Key business decisions
B. Process models
C. Detailed design of extensions
D. Confirmation of scope
E. Business role mapping

Answer: A,B,D

Explanation:
* B is correct because key business decisions are one of the findings that you document in the Explore Phase workshops. Key
business decisions are the choices that the customer makes regarding their business processes, such as organizational structure,
master data, reporting, or integration. These decisions affect the configuration and customization of the solution, and need to be
documented and approved by the customer.
* D is correct because confirmation of scope is one of the findings that you document in the Explore Phase workshops. Confirmation
of scope is the validation that the customer agrees with the scope items that are selected for their solution, and that they understand
the functionality and limitations of each scope item. This helps to ensure that there are no misunderstandings or misalignments
between the customer and the project team.
* E is correct because process models are one of the findings that you document in the Explore Phase workshops. Process models
are graphical representations of the business processes that show the sequence of activities, roles, and systems involved in executing
the process. Process models help to visualize and communicate the business requirements and scenarios, and identify any gaps or
extensions that need to be addressed. Verified References:
* : SAP Activate Project Management Certification Guide, page 123
* : [SAP Activate - Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP
S/4HANA Cloud Implementation]

NEW QUESTION # 23 
Which of the following characteristics are mandatory with SAP S/4HANA Cloud, public edition? Note: There are 2 correct answers
to this question.

A. Choice of hardware vendor
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B. Software upgrades performed by SAP
C. Activation of SAP Best Practices
D. Customer data center deployment

Answer: B,C

Explanation:
SAP S/4HANA Cloud, public edition is designed to have SAP-managed software upgrades to ensure consistent quality and
performance. Additionally, SAP Best Practices activation is mandatory to ensure a standardized, streamlined implementation.

NEW QUESTION # 24 
What criteria does the Scrum team use to sequence the product backlog? Note: There are 2 correct answers to this question.

A. Experience of team members
B. Length of the sprint
C. Technical dependencies
D. Business priority

Answer: C,D

Explanation:
The Scrum team prioritizes the backlog based on business priority, ensuring that high-value items are addressed first. Technical
dependencies are also considered to prevent delays and ensure smooth workflow across sprints.

NEW QUESTION # 25 
Which of the following cloud services are available on SAP Business Technology Platform? Note: There are 3 correct answers to
this question.

A. SAP Integration Suite
B. SAP Cloud ALM
C. SAP Master Data Governance
D. SAP HANA Cloud
E. SAP Data Migration Cockpit

Answer: A,C,D

Explanation:
SAP Business Technology Platform includes SAP Integration Suite for connecting applications, SAP HANA Cloud for data storage,
and SAP Master Data Governance for data management, all supporting various integration, data, and governance needs.

NEW QUESTION # 26 
You are implementing SAP S/4HANA Cloud, public edition for your customer.How are your customer systems activated?

A. Via the SAP Contact Center
B. Via the SAP Cloud ALM
C. Via the SAP Business Technology Platform
D. Via the Central Business Configuration System

Answer: D

Explanation:
* C is correct because the Central Business Configuration System (CBC) is a tool that enables customers to activate their SAP
S/4HANA Cloud, public edition systems by following guided steps and entering configuration data. Verified References:
* : Central Business Configuration Overview

NEW QUESTION # 27
......
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operating systems, and web browsers. The C-ACT-2403 Pdf Dumps file is a simple collection of Real and Updated SAP Certified
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