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You can get the downloading link and password within ten mnutes after payment. Certified Implementation Specialist - Strategic
Portfolio Management CIS-SPM exam dumps contain both questions and answers, and it’s convenient for you to check your
answers. Certified Implementation Specialist - Strategic Portfolio Management CIS-SPM training materials are high-quality and high
accuracy, since we are strict with the quality and the answers. We ensure you that CIS-SPM Exam Dumps are available, and the
effectiveness can be also guarantees.

CIS-SPM certification is more and more important for this area, but the exam is not easy for many candidates. Our CIS-SPM
practice materials make it easier to prepare exam with a variety of high quality functions. Their quality fnction is observably clear
once you download them. We have three kinds of CIS-SPM practice materials moderately priced for your reference. All these three
types of CIS-SPM practice materials win great support around the world and all popular according to their availability of goods,
prices and other term you can think of. Just come and buy them!
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There is a lot of data to prove that our CIS-SPM practice guide has achieved great success. First of all, in terms of sales volume,

our CIS-SPM study materials are far ahead in the industry, and here we would like to thank the users for their support. Second, in
terms of quality, we guarantee the authority of CIS-SPM Study Materials in many ways. You can just have a look at the pass rate of
the CIS-SPM learning guide, it is high as 98% to 100% which is unique in the market.

ServiceNow CIS-SPM Exam Syllabus Topics:

Topic Details
o Identity and Access Management: This section explores authentication methods and technologies,
Topic 1 authorization and access control models, and the identity management lifecycle.
¢ Information Security Governance: This section of the exam delves into security management concepts and
Topic 2 principles, examining organizational structures and roles in security. It also covers developing and
implementing security policies, standards, and procedures.
¢ Privacy Management: This section covers privacy principles and regulations, privacy impact assessments,
Topic 3 data protection techniques, and the concepts of privacy by design.
e Security Operations: In this section, the focus is on security monitoring and analytics, incident response and
Topic 4 management, forensics and nvestigations, and patch and vulnerability management.
o Asset Security: This section focuses on information and asset classification, data security controls, privacy
Topic 5 protection measures, and intellectual property protection.
¢ Communication and Network Security: This section covers network architecture and design, secure
Topic 6 commumnication protocols, wireless network security, and strategies to defend against network attacks.
¢ Software Development Security: This section emphasizes securing the software development lifecycle,
Topic 7 including application security testing, code review, secure coding practices, and third-party software
management.
o Regulatory Compliance and Legal Issues: This section addresses risk management and risk assessment
Topic 8 methodologies, including threat modeling and vulnerability assessment. It also explores various risk
mitigation strategies.

ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management Sample Questions (Q36-Q41):

NEW QUESTION # 36
‘Which statement defines the Project Workspace?

A. A central location transform the navigation of lists and forms into an interactive graphical experience
B. A central location for viewing and assessing business demands

C. A central location for creating and managing projects

D. A central location to view of all projects in a portfolio to prioritize work

Answer: C

Explanation:

According to the ServiceNow documentationl, the Project Workspace is a central location for creating and managing projects. It
provides a graphical interface that allows users to view and edit project information, such as tasks, resources, risks, issues, and
dependencies. The Project Workspace also enables users to collaborate with team members and stakeholders, track project
progress, and generate reports.

The other options are incorrect because:

A . A central location to view of all projects in a portfolio to prioritize work: This describes the Portfolio Workbench, not the Project
Workspace2.

C . A central location transform the navigation of lists and forms into an interactive graphical experience: This describes the Lens, not
the Project Workspace3.
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D . A central location for viewing and assessing business demands: This describes the Demand Workbench, not the Project
Workspace.

1: httpsz/docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-
management/concept/c_ProjectWorkspace.html 2: https:/docs.servicenow.conybundle/vancouver-it-business-
management/page/product/project-portfolio-management/concept/c_PortfolioWorkbench.html 3:
httpsz/docs.servicenow.com/bundle/vancouver-it-business-management/page/product/it-business-management/concept/c_Lens.html
: httpsz//docs.servicenow.com/bundle/vancouver-it-business-management/page/product/demand-

management/concept/c Demand Workbench. html

NEW QUESTION # 37
What does the project status report allow project managers to do?
Choose 2 answers

A. View the project Gantt chart

B. View the WBS

C. Print as a PDF attachment

D. Show historical trend of project KPI's

Answer: C,D

Explanation:

The project status report allows project managers to do the following;

Show historical trend of project KPI's: The project status report displays the key performance indicators (KPIs) of the project, such
as schedule variance, cost variance, and earned value. It also shows the historical trend of these KPIs over time, which helps project
managers monitor the progress and performance of the project. You can find more information about the project status report KPIs
in the Product Documentation for ServiceNow.

Print as a PDF attachment: The project status report can be printed as a PDF attachment and sent to the stakeholders or sponsors
of the project. This helps project managers communicate the status and health of the project in a clear and concise format. You can
find more mformation about the project status report PDF attachment in the Product Documentation for ServiceNow.

NEW QUESTION # 38
Which personas can request an attribute-based resource assignment?
Choose 2 answers

A. Idea manager

B. Business stakeholder
C. Demand manager

D. Project manager

Answer: C,D

NEW QUESTION # 39
Which related lists should primarily be used to capture financial data in a project?
Choose 2 answers

A. Monetary Benefit Plans
B. Cost Plans

C. Progranms
D. Risks

Answer: A,B

Explanation:

Cost Plans and Monetary Benefit Plans are the related lists that should primarily be used to capture financial data in a project. Cost
Plans allow you to define the expected costs of a project over time, based on the planned and actual work, resources, and
expenses. Monetary Benefit Plans allow you to define the expected financial benefits of a project over time, based on the estimated
and realized value, revenue, and savings. You can find more information about these related lists in the Product Documentation for
ServiceNow.



NEW QUESTION # 40
A program s a container for the following except for:

A. Program tasks
B. Portfolios

C. Cost plans

D. Issues

Answer: B

Explanation:

Explanation

According to the ServiceNow documentationl, a programiis a container for the following:

Program tasks: Tasks that define the scope and deliverables of the program?.

Issues: Problems that affect the program or its outcome3.

Cost plans: Plans that estimate the cost of the program and its components4.

A portfolio is not a part of a program, but rather a collection of prograns and projects that are aligned with a strategic goal or

1

objective.
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NEW QUESTION # 41

Our CIS-SPM exam prep will give you a conplete after-sales experience. You can consult online no matter what problems you
encounter. You can get help anywhere, anytime in our CIS-SPM test material. CIS-SPM test questions have very high quality
services in addition to their high quality and efficiency. If you use CIS-SPM test material, you will have a very enjoyable experience
while improving your ability. We have always advocated customer first. If you use our learning materials to achieve your goals, we
will be honored. CIS-SPM exam prep look forward to meeting you.
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