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NEW QUESTION # 120 
Which of the following statements, about building and maintaining engagement throughout change, are true?
* Engaging people in change is simple and routine.
* A simple formula can be applied for all change situations.

A. Only 2 is true.
B. Both 1 and 2 are true.
C. Only 1 is true.
D. Neither 1 nor 2 is true.

Answer: D

Explanation:
* Statement 1: Incorrect. Engaging people in change is complex and requires tailored strategies. It's not a simple or routine task.
* Statement 2: Incorrect. Change situations vary greatly, and no single formula works universally. Agile emphasizes context-specific
approaches.
Key AgilePM Concepts Referenced:
* Engagement Strategies: AgilePM Handbook, Chapter 4, Section 4.2.

NEW QUESTION # 121 
Which of the following statements about a communication plan are true?
* Same overall format for all change initiatives.
* Content will differ depending on the scale and complexity of change.

A. Only 2 is true.
B. Both 1 and 2 are true.
C. Only 1 is true.
D. Neither 1 nor 2 is true.

Answer: A

Explanation:
* Statement 1: Incorrect. Communication plans should be tailored to the specific context of each change initiative, as a one-size-fits-
all approach does not work.
* Statement 2: Correct. The scale and complexity of change will dictate the content and level of detail in the communication plan.
Key AgilePM Concepts Referenced:
* Tailored Communication Plans: AgilePM Handbook, Chapter 4, Section 4.3.

NEW QUESTION # 122 
Which of the following is a stated benefit of using DSDM?
1. The business is better able to direct development
2. Designs are based on predicted
3. The risk of building the wrong solution Is reduced
4. Deployment is more likely to go smoothly

A. 1, 2, 3
B. 1, 2, 4
C. 2, 3, 4
D. 1, 3, 4

Answer: D

NEW QUESTION # 123 
What defines how well, or to what level a solution needs to perform?

A. Non-Functional Requirements
B. Functional Requirements
C. Tangible Requirements



D. Testable Requirements

Answer: A

Explanation:
Comprehensive and Detailed Explanation (paraphrased from AgilePM/Agile standards; exact long extracts cannot be provided):
In AgilePM (and broadly across agile practice), functional requirements describe what the solution should do-capabilities, behaviors,
and services. By contrast, non-functional requirements (NFRs) describe how well the solution must perform those functions. NFRs
encompass performance, reliability, security, usability, accessibility, supportability, maintainability, and other quality attributes that set
objective thresholds (e.g., response times, availability targets, encryption standards). They guide architectural choices, testing
strategies, and acceptance criteria, and they are essential to protecting quality during timeboxed delivery and MoSCoW
prioritization. Testable acceptance checks can and should be derived from NFRs, but "testable requirements" is not the category
name for defining performance levels-the recognized term is Non-Functional Requirements. Therefore, the correct option is B.

NEW QUESTION # 124 
What DSDM product describes how the benefits have actually accrued following a period in live operation?

A. Delivery Plan
B. Prioritized Requirement List
C. Project Review Report
D. Benefits Assessment

Answer: D

Explanation:
The DSDM product that describes how the benefits have actually accrued following a period in live operation is the Benefits
Assessment3. This product is used to assess the actual benefits realized after the solution has been in use3.

NEW QUESTION # 125
......
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