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NEW QUESTION # 48
Who is responsible for engaging the stakeholders? (Choose the best answer.)
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A. The Business Analyst.
B. The Development Team
C. The Team Manager.

D. The Project Manager.
E. The Product Owner.

Answer: E

NEW QUESTION # 49
When does the next Sprint begin?

A. When the Product Owner is ready.

B. The Monday following the Sprint Review.

C. Immediately after the conclusion of the previous Sprint.
D. Immediately following the next Sprint Planning,

Answer: C

Explanation:
The next Sprint begins immediately after the conclusion of the previous Sprint, as stated in the Scrum Guide: "Sprints have consistent
durations throughout a development effort. A new Sprint starts immediately after the conclusion of the previous Sprint."

NEW QUESTION # 50
‘When must a scrum Team release each increment? (choose the best answer)

A. when the Scrum Team finishes their work
B. When it makes sense to release It.

C. Whenever the product s tree of detects
D. Alter every Sprint. without exception

Answer: B

Explanation:

According to the Scrum Guide, a Scrum Team must release each Increment when it makes sense to do so, based on the value and
feedback obtained from stakeholders. The decision to release an Increment is made by the Product Owner, who is responsible for
maximizing the value of the product and the work of the Development Team. The other options are not valid, as they imply that
releasing an Increment is either mandatory (such as after every Sprint), conditional (such as when the product is free of defects), or
irrelevant (such as when the Scrum Team finishes their work).

NEW QUESTION # 51
Which statement best describes the Sprint Review?

e A Itis used to congratulate the Development Team if it did what it forecast, or to punish the Development Team if it failed to
meet its forecast.

e B. It is when the Scrum Team and stakeholders inspect the outcome of'a Sprint and figure out what to do next.

e C. Itis a mechanismto control the Development Team's activities during a Sprint.

e D. Itis a demo at the end of the Sprint for everyone in the organization to check on the work done.

Answer: B

Explanation:

The correct answer is D, because this statement best describes the Sprint Review. The Scrum Guide states that "a Sprint Review is
held at the end of the Sprint to inspect the Increment and adapt the Product Backlog if needed. During the Sprint Review, the Scrum
Team and stakeholders collaborate about what was done in the Sprint." Therefore, the Sprint Review is when the Scrum Team and
stakeholders inspect the outcome of a Sprint and figure out what to do next.



NEW QUESTION # 52
How much time is required after a Sprint to prepare for the next Sprint?

¢ A. Enough time for the requirements for the next Sprint to be determined and documented.

¢ B. The break between Sprints is time-boxed to 1 week for 30 day Sprints, and usually less for shorter
sprints.

C. Enough time for the Development team to finish the testing from the last Sprint.

D. None. A new Sprint starts immediately following the end of the previous Sprint.

E. All of the above are allowed depending on the situation.

Answer: D

NEW QUESTION # 53
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