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SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

Topic 1
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 2
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 3
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 4

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 5

SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 6
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.
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E-ACTAI-2403 study materials can expedite your review process, inculcate your knowledge of the exam and last but not the least,
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q20-Q25):
NEW QUESTION # 20 
What activity do you perform in the Deploy phase?

A. Implement operations processes
B. Final assessment of data quality
C. Complete integration testing
D. Perform productive cutover

Answer: D

Explanation:
In the Deploy phase of the SAP Activate methodology, the primary activity performed is:
* B. Perform productive cutover: This involves transitioning all project deliverables, configurations, and data from the test
environment to the production environment, marking the system's readiness to go live.
The productive cutover ensures that all components are functionally integrated, tested, and ready to support business operations in
the live environment. The Deploy phase is critical as it signifies the move to production, where the system becomes fully operational
and available for end-users.References:
* SAP Activate methodology deploy phase documentation
* SAP implementation best practices

NEW QUESTION # 21 
What are the core capabilities in SAP Cloud ALM for operations? Note: There are 3 correct ans-wers to this que-stion.

A. Monitoring
B. Upgrade analysis
C. License management
D. Operation automation
E. Event and alert management

Answer: A,D,E

Explanation:
SAP Cloud ALM for operations supports several core capabilities essential for the maintenance and optimal functioning of SAP
systems:
* A. Monitoring: This includes comprehensive system monitoring, covering performance metrics, system health, and more, crucial for
maintaining the reliability and availability of SAP solutions.
* C. Event and alert management: This capability ensures that any incidents or anomalies within the SAP environment are detected,
alerted, and managed efficiently, allowing for quick resolution and minimal disruption.
* D. Operation automation: Automating daily operations tasks is key to reducing manual overhead, increasing efficiency, and
ensuring consistency across processes within the SAP environment. Option B (License management) and E (Upgrade analysis) while
important, are not listed as part of the core capabilities for SAP Cloud ALM for operations per the usual categorization by
SAP.References:
* SAP Cloud ALM for operations documentation
* Operational management and monitoring guidelines from SAP
SAP Cloud ALM
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NEW QUESTION # 22 
Which artifacts in the Testing workstream are created within the Realize phase? Note: There are 2 correct ans-wers to this que-
stion.

A. Test Strategy
B. User Acceptance Test - Plan
C. Functional Specifications
D. Functional Test Scenarios

Answer: B,D

Explanation:
During the Realize phase, key artifacts related to testing that are typically created include:
* A. User Acceptance Test - Plan: This plan outlines the scope, objectives, and schedule for user acceptance testing, which is
critical for ensuring that the system meets business needs.
* D. Functional Test Scenarios: These are detailed descriptions of tests that will be performed to verify the functionality of the system
against the business requirements.
These artifacts are integral to ensuring that the system is thoroughly tested and meets the specified requirements before going
live.References:
* Testing strategy in SAP Activate
* Realize phase documentation for SAP S/4HANA
New Implementation SAP S/4HANA Cloud

NEW QUESTION # 23 
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Scrum board
B. Burndown chart
C. Release plan
D. Product backlog

Answer: B

Explanation:
In the agile delivery approach during the Realize phase of SAP Activate, the tool used to make forecasts based on actual data is:
* C. Burndown chart: This tool helps agile teams track the amount of work remaining in a sprint or project, providing a visual
measure of progress against the planned work and timeline. It is particularly useful for forecasting completion rates and adjusting
workflows accordingly to meet deadlines. Options A (Scrum board), B (Product backlog), and D (Release plan) serve different
purposes, primarily for task organization and release scheduling, rather than providing data-driven forecasts.References:
* Agile project management tools in SAP Activate
* Real-time project tracking and forecasting techniques

NEW QUESTION # 24 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct ans-wers to this que-stion.

A. Anchor user story in the backlog
B. Definition of Ready
C. Definition of Done
D. Number of backlog user stories

Answer: B,C

Explanation:
Agile Project Planning
Before the Scrum team can correctly estimate the relative size of backlog user stories, they need specific information that includes:
* A. Definition of Done: This clarifies what criteria must be met for the user stories to be considered complete. Understanding the
Definition of Done helps the team accurately estimate the effort required to fulfill these criteria.
* D. Definition of Ready: This ensures that user stories are adequately prepared and meet all necessary conditions for the team to



start work on them. A clear Definition of Ready helps in determining if the story is actionable and estimable.
Both the Definition of Done and the Definition of Ready provide critical context that impacts how the team evaluates the work and
complexity involved, ensuring more accurate and consistent estimations.References:
* Scrum methodology guides
* Agile estimation techniques

NEW QUESTION # 25
......
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