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Success in the Salesforce Certified Business Analyst Exam (Certified-Business-Analyst) certification exam helps people update their
skills. Many aspirants don't find updated Salesforce Certified-Business-Analyst practice test questions and fail the final test. This
failure in the Salesforce Certified-Business-Analyst Exam leads to a loss of money and time. If you are also planning to attempt the
Salesforce Certified Business Analyst Exam (Certified-Business-Analyst) exam and are confused about where to prepare yourself
for it then you are at the right place.

Salesforce Certified Business Analyst Exam Sample Questions (Q133-Q138):
NEW QUESTION # 133 
Universal Containers is in the planning phase of a Salesforce project that will transform its retail locations. The implementation team
has had a difficult time determining the priorities and requirements of previous projects from people who would be directly impacted
by the solution under consideration.
Which type of analysis should the business analyst recommend to ensure the implementation team avoids this challenge on the current
project?

A. Stakeholder analysis
B. Persona analysis
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C. Enterprise analysis

Answer: B

NEW QUESTION # 134 
The Salesforce delivery team at Cloud Kicks consistently has user stories that developers start but are unable to complete during
each sprint. During the most recent retrospective, the development team expressed that they are running out of time to complete the
stories. The team used the INVEST checklist to diagnose why these stories are incomplete at the end of the sprint.
Which checklist item is the most likely reason why the stories are incomplete at the close of the sprint?

A. Valuable
B. Small
C. Negotiable

Answer: B

Explanation:
Explanation
The checklist item that is the most likely reason why the stories are incomplete at the close of the sprint is small. Small means that a
user story should be simple and concise, and it should be able to be completed within a single sprint by a single developer or a small
team. A user story that is too large or complex may be difficult to estimate, prioritize, test, or deliver within the sprint timeframe. A
user story that is too small may be trivial, redundant, or irrelevant to the project goals. A user story that is not small enough may need
to be broken down into smaller and more manageable chunks. References:
https://trailhead.salesforce.com/content/learn/modules/user-story-creation/write-user-stories

NEW QUESTION # 135 
Cloud Kicks will launch a new customer experience portal. During discussions with the VP of customer service, a business analyst
(BA) recorded the following:
* All logins must use multi-factor authentication (MFA).
* Portal pages should load within 2 seconds.
How should the BA document the items?

A. User story
B. functional requirement
C. Non-functional requirement

Answer: C

NEW QUESTION # 136 
The VP of sales at Clod Kicks wants to streamline the lead qualification process to improve the team's productivity and help them
reach their target goals. A business analyst (BA) has been assigned to the project to identify the disconnect between the sales and
marketing teams' definition of a qualified lead?
What should the BA focus on?

A. Mapping historical leas data from each team and building charts to highlight similarities
B. Scheduling and all-day collaboration workshop with both team to resolve their differences
C. Evaluating team' skill and experience to determine how they can better align.

Answer: B

Explanation:
The business analyst should focus on scheduling an all-day collaboration workshop with both teams to resolve their differences
around contact management for a new Salesforce implementation. A collaboration workshop is a technique to bring together
different stakeholders to share information, discuss issues, generate ideas, make decisions, or reach consensus on a topic or
problem. Scheduling an all-day collaboration workshop with both teams can help identify their needs, expectations, pain points,
goals, and priorities around contact management and find common ground or alignment among them. Mapping historical lead data
from each team and building charts to highlight similarities is not a good option because it would not address the disconnect between
the sales and marketing teams' definition of a qualified lead, which is related to contact management, not lead management.



Evaluating team' skill and experience to determine how they can better align is not a good option because it would not address the
disconnect between the sales and marketing teams' definition of a qualified lead, which is related to contact management, not skill or
experience.
References: 1 https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst- certification-prep/collaborate-
with-stakeholders

NEW QUESTION # 137 
Cloud Kicks has invited stakeholders from multiple departments and roles to participate in its latest Salesforce project. Each
stakeholder's experiences and priorities for the project are different which causes tension within the team and a lack of clarity around
project direction.
What should the business analyst do to help the team work together more effectively?

A. Encourage leadership to share their vision for the project, and ask the larger team to focus feedback only on the key
objectives, pain points, and requirements outlined by leaders
B. Limit participation in key project discovery, requirements, and solutioning meetings to leadership. and engage the larger
team to answer questions directly/ related to their roles when needed.
C. Lead the stakeholders in creating a team agreement that assigns project roles and outlines how the team will collaborate,
disagree, develop trust, and define success

Answer: A

NEW QUESTION # 138
......
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