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As you know, the low-quality latest E ACTAI 2403 exam torrent may do harmful influence on you which may causes results past
redemption. Whether you have experienced that problem or not was history by now. The free demos do honor to the perfection of
our latest E ACTAI 2403 exam torrent, and also a performance of our considerate after sales services. Those demos serve as
epitomes of real E ACTAI 2403 Quiz guides for your reference. In our demos, some examples or question points were
enumerated as some representatives of our E_ ACTAI 2403 test prep. How convenient and awesome of it!

SAP E_ACTAI 2403 Exam Syllabus Topics:

Topic Details

o SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in

Topic 1
ol the industry.

¢ New Implementation SAP S

¢ 4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S

¢ 4HANA Cloud.

Topic 2

¢ Agile Project Delivery: This section focuses on describing the methods project teans use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as

Topic 3
Pl well as discuss the primary techniques utilized in agile projects.

e Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the mitial stages of project preparation, encompassing planning strategies, estimation

Topic 4
P techniques, the process of user story mapping, and the construction of a comprehensive backlog,

o SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 5
ope elements, with a specific emphasis on the Fit to Standard approach.

e Workstreams Overview: This section of the examination assesses your ability to articulate the fimdamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP

Topic 6
ope Activate Methodology.
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Free PDF E_ACTAI 2403 - Perfect Dumps SAP Certified Specialist - Project
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PrepAwayExam has been devoted itself to provide all candidates who are preparing for IT certification exam with the best and the
most trusted reference materials in years. With regards to the questions of IT certification test, PrepAwayExam has a wealth of
experience. PrepAwayExam has helped numerous candidates and got their reliance and praise. So, don't doubt the quality of
PrepAwayExam SAP E ACTAI 2403 Dumps. It is high quality dumps helping you 100% pass E_ ACTAI 2403 certification test.
PrepAwayExam promises 100% FULL REFUND, if you fail the exam. With this guarantee, you don't need to hesitate whether to
buy the dumps or not. Missing it is your losses.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q11-Q16):

NEW QUESTION # 11
In which phase do you create "an ordered list of everything that is known to be needed in the product'?

A. Explore
B. Realize
C. Discover
D. Prepare

Answer: A

NEW QUESTION # 12
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Release plan
B. Scrum board
C. Burndown chart
D. Product backlog

Answer: C

Explanation:

In the agile delivery approach during the Realize phase of SAP Activate, the tool used to make forecasts based on actual data is:
* C. Burndown chart: This tool helps agile teans track the amount of work remaining in a sprint or project, providing a visual
measure of progress against the planned work and timeline. It is particularly useful for forecasting completion rates and adjusting
workflows accordingly to meet deadlines. Options A (Scrum board), B (Product backlog), and D (Release plan) serve different
purposes, primarily for task organization and release scheduling, rather than providing data-driven forecasts.References:

* Agille project management tools in SAP Activate

* Real-time project tracking and forecasting techniques

NEW QUESTION # 13
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Prepare phase
B. At the end of Discover phase
C. At the end of Realize phase
D. At the end of Run phase

Answer: A,C

Explanation:
Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:
* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet
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the set expectations.

* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for
the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:

* SAP Activate project planning and control

* Tmplementation standards within SAP projects

NEW QUESTION # 14
‘What solution operations framework can customers use to create a joint business and IT organization?

A. SAP Roadmap Explorer

B. Customer Center of Expertise

C. Solution Standardization Board

D. Transformation Management Office

Answer: B

Explanation:

The correct solution operations framework that customers can use to create a joint business and IT organization is:

* A. Customer Center of Expertise: This framework helps organizations to develop internal competencies and capabilities necessary
to maximize the value of their SAP solutions, fostering a collaborative environment between business and IT. Options B (SAP
Roadmap Explorer), C (Solution Standardization Board), and D (Transformation Management Office) are valuable tools and
organizational structures but do not specifically serve to create a joint business and IT organization as effectively as a Customer
Center of Expertise.References:

* SAP solution operations frameworks documentation

* Best practices for SAP project and solution management

NEW QUESTION # 15
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Release plan
B. Scrum board
C. Burndown chart
D. Product backlog

Answer: C

NEW QUESTION # 16

We are committed to providing our customers with the most up-to-date and accurate SAP E_ ACTAI 2403 preparation material.
That's why we offer free demos and up to 1 year of free SAP Dumps updates ifthe SAP E_ ACTAI 2403 Certification Exam
content changes after purchasing our product. With these offers, our customers can be assured that they have the latest and most
reliable SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management (E_ ACTAI 2403)
preparation material.
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