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38. Frage
In addition to Innovation and Planning, what else does the IP Iteration provide time for?

A. An opportunity to integrate and perform end-to-end testing
B. An estimating guard band

C. Building in quality and compliance

D. Additional planned work

Antwort: B

39. Frage
A Release Train Engineer should build a relationship with which SAFe role in order to ef-fectively assign business value to a team
Program Increment (PI) Objective?

A. Lean-Agile Leaders
B. Business Owners
C. Objective Owners
D. Solution Managers

Antwort: B

Begrindung;

The Release Train Engneer (RTE) is responsible for facilitating ART events and processes, and one of their key roles during the
Program Increment (PI) planning is to assist with the assignment of business value to team PI Objectives. This is a critical activity that
requires collaboration with Business Owners. According to the SAFe framework, Business Owners are a small group of
stakeholders who have the primary responsibility for governance, compliance, and return on investment (ROI) for a solution
developed by an Agile Release Train (ART). They are key stakeholders on the ART, who have the ultimate responsibility for the
business outcomes of the train.

During PI planning, Business Owners collaborate with tears to define PI Objectives and assign business value during the PI planning
process. This helps ensure that the team's objectives align with the strategic goals of the organization and that there is a shared
understanding of what creates value for the business. The RTE facilitates this process and ensures that the assignment of business
value is effectively communicated and understood by all parties involved1.

For a detailed understanding, the SAFe documentation on PI Objectives elaborates on the importance of setting and communicating
these objectives, as they provide a common language for communicating with business and technology stakeholders and enable the
ART to assess its performance and the business value achieved1. The collaboration between the RTE and Business Owners is
essential for the alignment and trust between development and business stakeholders, which is commumicated via PI objectives].

40. Frage
A Release Train Engineer (RTE) would like to try a new retrospective technique at the next Inspect and Adapt event. However, the
RTE is unsure how to prepare for it and thinks there may be some pitfalls. How could an RTE get help?

A. Share and receive feedback from other RTEs in a community of practice

B. Post it in an internal commumnications forum and inspire others to try this technique as well

C. Ask leadership to decide whether or not this technique should be used with the Agile Release Train
D. Start a discussion with the Architects to see how they would re-design the retro-spectives

Antwort: A

Begrindung;

When an RTE is considering implementing a new retrospective technique and is seeking guidance on preparation and potential
pitfalls, the best course of action is to:

* Engage with a Commumity of Practice: RTEs can benefit from sharing their ideas and receiving feedback from peers within a
community of practice. This collaborative environment allows RTEs to learn from each other's experiences and insights, which can
be mvaluable when trying out new techniques].

* Review SAFe Guidance: The RTE should review any available guidance on retrospective techniques provided by SAFe to ensure



alignment with the framework's principles and practices|.

* Prepare for Implementation: Before introducing the new technique, the RTE should prepare adequately by understanding the
process, required materials, and expected outcomes. This preparation helps in anticipating challenges and planning how to address
them

* Pilot the Technique: If possible, the RTE may choose to pilot the new technique with a smaller group or a single team to evaluate
its effectiveness and make any necessary adjustments before rolling it out to the entire Agile Release Train.

* Reflect and Adapt: After implementing the new technique, the RTE should reflect on its effectiveness and gather feedback from
participants to continuously improve the process for future Inspect and Adapt events.

By following these steps, an RTE can confidently approach the introduction of a new retrospective technique, ensuring it adds value
to the Inspect and Adapt event and supports the continuous improverent of the Agile Release Train.

41. Frage
Why is it important for the Release Train Engineer (RTE) to understand Tuckman's group dynamic stages?

A. The Tuckman four stages should be reflected in the design of the ART Kanban

B. An ART is a team of teams and will likely progress through the Tuckman stages

C. Tuckman helps RTEs to better understand Team and ART topologies

D. The Tuckman dynamic nature of the stages requires that we assume variability and preserve options

Antwort: B

Begrindung;

Understanding Tuckman's group dynamic stages is important for a Release Train Engineer (RTE) because an Agile Release Train
(ART) is essentially a team of tears, and like any team, it is likely to progress through Tuckman's stages of group development:
forming, storming, norming, and performing!.

Here's a detailed explanation of how each stage applies to an ART:

*Forming: In this initial stage, teams come together and start to understand their objectives and boundaries.

The RTE plays a vital role in guiding the ART through this stage by helping establish the vision, mission, and objectives of the train.
*Storming; As teams begin working together, they may encounter conflicts and challenges. The RTE can help navigate these by
facilitating communication and conflict resolution, ensuring that all teams are aligned and focused on the ART's goals.

*Norming: During this stage, teans start to resolve their differences, establish processes, and begin to work more effectively
together. The RTE supports this by fostering a culture of collaboration and continuous improvement.

*Performing; In the final stage, teams operate efficiently and effectively toward achieving the ART's goals.

The RTE's role here is to ensure that this high performance is sustained and that the teams continue to innovate and improve.

By understanding these stages, the RTE can better facilitate the ART's journey through them, helping to ensure that the teams within
the ART collaborate effectively, resolve conflicts, and ultimately deliver value more predictably. This understanding also helps the
RTE to anticipate the challenges that may arise at each stage and to be better prepared to support the ART in navigating them. The
knowledge of Tuckman's model equips the RTE with the msights needed to lead the ART through its developmental journey,
contributing to the overall success of the train.

42. Frage
What is the primary purpose of PO sync?

e A To assess progress of the Program Increment and adjust scope and priority as needed
e B. To build objectives for the Program Increment
e C. To align with the scrum of scruns participants on the status of the Program Increment

Antwort: A

Begriindung;

The PO Sync is a regularly scheduled event for Product Owners (POs) and product management (PMs) with several important
purposes. One of the primary purposes is to provide visibility into how well the Agile Release Train (ART) is progressing towards its
Program Increment (PI) objectives. This involves assessing any scope changes to work and adjusting scope and priority as needed.
The PO Sync enables the RTE, PMs, and POs to inspect and adapt the plan for the current P, ensuring that the ART is on track to
achieve its objectives and making necessary adjustments to the Program Backlog].

43. Frage



Dynamischen Welt von heute lohnt es sich, etwas fiir das berufliche Weiterkommen zu tun. Angesichts des Fachkréftemangels in
vielen Branchen haben Sie mit einer Scaled Agile SAFe-RTE Zertifizierung mehr Kontrolle tiber Thren eigenen Werdegang und damit
bessere AufStiegschancen.

SAFe-RTE Priifungs: https//www.zertfragen.conySAFe-RTE prufung html

¢ SAFe-RTE Schulungsangebot, SAFe-RTE Testing Engine, SAFe Release Train Engineer Trainingsunterlagen [ Suchen Sie
auf> www.deutschpruefung.com < nach kostenlosem Download von “ SAFe-RTE ” [ ISAFe-RTE Quizfragen Und
Antworten

¢ SAFe-RTE Braindumpsit Dumps PDF - Scaled Agile SAFe-RTE Braindumpsit IT-Zertifizierung - Testking Examen Dumps
"1 Offen Sie die Webseite v/ www.itzert.com [+ [ und suchen Sie nach kostenloser Download von = SAFe-RTE
U0 DSAFe-RTE Kostenlos Downloden

¢ SAFe-RTE Braindumpsit Dumps PDF - Scaled Agile SAFe-RTE Braindumpsit IT-Zertifizierung - Testking Examen Dumps
0 Sie miissen nur zu1 = www.itzert.com 10 gehen um nach kostenloser Download von { SAFe-RTE » zu suchen [
[JSAFe-RTE Deutsche Priifungsfragen

e SAFe-RTE: SAFe Release Train Engineer Dumps - PassGuide SAFe-RTE Examen [ Suchen Sie auf der Websette |
www.itzert.com ] nach = SAFe-RTE < und laden Sie es kostenlos herunter [ ISAFe-RTE Fragen Beantworten

e Scaled Agile SAFe-RTE Fragen und Antworten, SAFe Release Train Engineer Priifungsfragen [ Offiien Sie die Website

( www.passdtest.de ) Suchen Sie > SAFe-RTE < Kostenloser Download [ISAFe-RTE Zertifizierungsfragen

¢ SAFe-RTE Trainingsunterlagen (| SAFe-RTE Priifings [ | SAFe-RTE Lernhilfe [ Offhen Sie die Website (
www.itzert.com ) Suchen Sie [ SAFe-RTE | Kostenloser Download [ISAFe-RTE Deutsche Priifingsfragen

o SAFe-RTE Lemntipps (] SAFe-RTE Fragen Beantworten [] SAFe-RTE Testengine [ Offhen Sie [ www.zertsoft.com
[ geben Sie ™ SAFe-RTE [J ein und erhalten Sie den kostenlosen Download £ SAFe-RTE Zertifikatsfragen

e Scaled Agile SAFe-RTE VCE Dumps - Testking IT echter Test von SAFe-RTE | Offiien Sie > www.itzert.com < geben
Sie > SAFe-RTE [] einund erhalten Sie den kostenlosen Download [JSAFe-RTE Testengine

¢ SAFe-RTE Fragen Antworten [} SAFe-RTE Lerntipps [] SAFe-RTE Fragen Beantworten [ Suchen Sie jetzt auf =
www.deutschpruefing.com [11[] nach = SAFe-RTE [11[] und laden Sie es kostenlos herunter [ ISAFe-RTE Deutsche
Prifimgsfragen

e SAFe-RTE Lemhilfe [1 SAFe-RTE Schulungsunterlagen (] SAFe-RTE Priifings [ Sie miissen nur zu {
www.itzert.com } gehen um nach kostenloser Download von [1 SAFe-RTE [ zu suchen [ISAFe-RTE PDF

¢ Echte SAFe-RTE Fragen und Antworten der SAFe-RTE Zertifizierungspriifing [ | URL kopieren [ www.echtefrage.top
] Ofthen und suchen Sie (] SAFe-RTE [ Kostenloser Download [ ISAFe-RTE Zertifikatsfragen

o www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, cligcourses.com, www.stes.tyc.edu.tw,
artofmanmaking.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, learn.techyble.com, cakedesign.in, Disposable vapes

Laden Sie die neuesten ZertFragen SAFe-RTE PDF-Versionen von Priifingsfragen kostenlos von Google Drive herunter:
https//drive.google.com/open?id=1GCn72CRIHSPAOHYHFt4tdOzyNO9rdeA


https://www.deutschpruefung.com/SAFe-RTE-deutsch-pruefungsfragen.html
https://www.zertfragen.com/SAFe-RTE_prufung.html
https://www.deutschpruefung.com/SAFe-RTE-deutsch-pruefungsfragen.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.zertfragen.com%252fSAFe-RTE_prufung.html
https://www.itzert.com/SAFe-RTE_valid-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.zertfragen.com%252fSAFe-RTE_prufung.html
https://www.pass4test.de/SAFe-RTE.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.zertfragen.com%252fSAFe-RTE_prufung.html
https://www.zertsoft.com/SAFe-RTE-pruefungsfragen.html
https://www.carriageworkstheatre.co.uk/?s=Scaled%20Agile%20SAFe-RTE%20VCE%20Dumps%20-%20Testking%20IT%20echter%20Test%20von%20SAFe-RTE%20%25f0%259f%2598%2584%20%25c3%2596ffnen%20Sie%20%25e2%2596%25b7%20www.itzert.com%20%25e2%2597%2581%20geben%20Sie%20%25e2%259e%25a4%20SAFe-RTE%20%25e2%25ae%2598%20ein%20und%20erhalten%20Sie%20den%20kostenlosen%20Download%20%25f0%259f%2590%259fSAFe-RTE%20Testengine
https://www.deutschpruefung.com/SAFe-RTE-deutsch-pruefungsfragen.html
https://www.gazetanorte.com.ar/?s=SAFe-RTE%20Lernhilfe%20%25f0%259f%25a6%2583%20SAFe-RTE%20Schulungsunterlagen%20%25f0%259f%25a4%25b4%20SAFe-RTE%20Pr%25c3%25bcfungs%20%25f0%259f%2591%258d%20Sie%20m%25c3%25bcssen%20nur%20zu%20%7B%20www.itzert.com%20%7D%20gehen%20um%20nach%20kostenloser%20Download%20von%20%25e2%25ae%2586%20SAFe-RTE%20%25e2%25ae%2584%20zu%20suchen%20%25f0%259f%2594%25baSAFe-RTE%20PDF
https://www.echtefrage.top/SAFe-RTE-deutsch-pruefungen.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896531
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3792790
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3894642
https://cliqcourses.com/profile/tedtate355
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895983
https://artofmanmaking.com/profile/bengree317
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895954
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895191
https://learn.techyble.com/profile/harryry439
https://cakedesign.in/profile/lucasjo380
https://frvape.com
https://drive.google.com/open?id=1GCn72CRlHSPAf9HYHFt4tdOzyNO9rdeA

