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Scrum Professional Agile Leadership (PAL I) Sample Questions (Q10-Q15):

NEW QUESTION # 10
Scrum Teams are most effective when: (choose the best answer)

¢ A They consist of people who have mostly deeply specialized skills.

¢ B. They consist of team members who have broad enough skills to do many kinds of work, but who are not deeply
specialized in any one area.

e C. They consist of team members who work only on one product and team at a time, so that they can focus.

¢ D. They consist of team members who are shared across muiltiple initiatives at a time, since then they can take advantage of
time otherwise spent waiting to do productive work.

Answer: C

Explanation:

Scrum Teams are most effective when team members can dedicate themselves to a single product and project.

This focus ensures that the team is not distracted or context-switching between tasks, which improves efficiency, collaboration, and
delivery of value.
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NEW QUESTION # 11
What are the benefits of having a Cross-functional team? Select all the answers that apply.

A. The team will have less dependency on individual members.

B. Team members will promote knowledge sharing.

C. Teammembers step outside their comfort zone to do their best.
D. Increases the opportunity of delivering value to the users.

E. The Team will have reduced external dependencies.

Answer: A,.B,C,D.E

NEW QUESTION # 12
How does a Scrum Team produce value?

A. By finishing all the itens of the Sprint Backlog at the end of the Sprint.

B. By consistently achieving the Sprint Goals and delivering increments at the end of each sprint.
C. By delivering increments with low technical debt.

D. By providing value reports that can be compared to the value of other Scrum Teas.

Answer: B

NEW QUESTION # 13
In large Scrum Teans, there may be two or more Product Owners

e A FALSE
e B.TRUE

Answer: A

NEW QUESTION # 14
What is Customer Cycle Time?

A. The average amount of time it takes from when an error is detected and when it is fixed.

B. The amount of time from when an idea is proposed, or a hypothesis is formed until a customer can benefit from that idea.
C. The amount of time to go from code-committed to code successfully running in production.

D. The amount of time from when work starts on a release until the point where 1t is actually released.

E. The time spent correcting product problems between the point the developers say it is ready to release and the point where
it is actually released to customers.

Answer: D

NEW QUESTION # 15

Scrum will provide you with all the Scrum PAL-1 exam dumps, practice exams, and other necessary documentation that will help
you understand the Scrum PAL-I exam questions and pass the Scrum PAL-I Exam You will find it easy to adjust to this new thing
and get complete support from the Scrum PAL-1 exam questions and practice exams for the Scrum PAL-I certification exam
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