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Zweifellos braucht die Vorbereitung der WGU Operations-Management Prüfung große Mühe. Aber diese Zertifizierungsprüfung zu
bestehen bedeutet, dass Sie in IT-Gewerbe bessere Berufsperspektive besitzen. Deshalb was wir für Sie tun können ist, lassen Ihre
Anstrengungen nicht umsonst geben. Die Wirkung und die Autorität der WGU Operations-Management Prüfungssoftware erwerbt
die Anerkennung vieler Kunden. Solange Sie die demo kostenlos downloaden und probieren, können Sie es empfinden. Wir wollen
Ihnen mit allen Kräften helfen, Die WGU Operations-Management zu bestehen!

Wollen Sie Ihre IT-Fähigkeiten in kürzester Zeit erhöhen, aber zugleich sorgen Sie noch darum, dass Ihnen geeignete Lernmaterialien
fehlen? Machen Sie jetzt keine Sorgen, denn solange Sie über die Fragenkataloge zur WGU Operations-Management
Zertifizierungsprüfung von ZertFragen verfügen, können Sie mit jeder IT-Prüfung leicht fertig werden. Unsere Fragenkataloge zur
WGU Operations-Management Zertifizierungsprüfung sind von den erfahrenen IT-Experten durch langjährige ständige Untersuchung
und Erforschung bearbeitet. ZertFragen wird Ihre beste Wahl sien.

>> Operations-Management Prüfungsübungen <<

Operations-Management Unterlagen mit echte Prüfungsfragen der WGU
Zertifizierung
Wenn Sie unsere Prüfungsmaterialien zur WGU Operations-Management Zertifizierungsprüfung kaufen, wird ZertFragen Ihnen den
besten Service und die beste Qualität bieten. Unsere WGU Operations-Management Zertifizierungssoftware wird schon von dem
Anbieter und dem Dritten autorisiert. Außerdem haben wir auch viele IT-Experten, die nach den Bedürfnissen der Kunden eine
Serie von Produkten laut dem Kompendium bearbeitet. Die Materialien zur WGU Operations-Management Zertifizierungsprüfung
haben einen hohen Goldgehalt. Sie können von den Experten und Gelehrte für Forschung benutzt werden. Sie können alle unseren
Produkte teilweise als Probe vorm Kauf umsonst benutzen, so dass Sie die Qualität sowie die Anwendbarkeit testen können.

WGU Operations Management (C215, VDC2) Operations-Management
Prüfungsfragen mit Lösungen (Q59-Q64):
59. Frage 
What are two strategic objectives for every member of the supply chain?
Choose 2 answers

A. Increasing end-customer demand
B. Becoming more efficient
C. Finding the best distribution location
D. Increasing cost effectiveness
E. Reducing production and delivery times
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Antwort: B,D

Begründung:
Two universal strategic objectives for all supply chain members areincreasing cost effectivenessand becoming more efficient.
Every organization in the supply chain-suppliers, manufacturers, distributors, and retailers-must manage costs while improving
operational efficiency to remain competitive.
Cost effectiveness ensures:
* Sustainable margins
* Competitive pricing
* Resource optimization
Efficiency focuses on:
* Process improvement
* Waste reduction
* Throughput enhancement
* Reliable delivery
While reducing lead times and increasing demand are desirable outcomes, they are not universal strategic objectives for every
participant. Distribution location decisions apply only to specific nodes.
Operations Management views supply chains asinterdependent systems, where overall performance depends on efficiency and cost
discipline at each stage.

60. Frage 
A manufacturing firm uses warehouses and shippers in their supply chain.
At which stage of the firm's inventory management system would the statement
"percentage of line items shipped on schedule" be used?

A. Finished goods
B. Work-in-progress
C. Sold goods
D. Raw materials

Antwort: A

Begründung:
The performance measure"percentage of line items shipped on schedule"applies tofinished goods inventory.
Finished goods inventory represents completed products ready for shipment to customers. On-time shipment is a critical service-
level indicator at this stage because it directly affects:
* Customer satisfaction
* Order fulfillment performance
* Distribution efficiency
Work-in-progress and raw materials inventories are internal to production and do not involve customer shipment commitments.
"Sold goods" is not an inventory classification used in Operations Management.
Supply chain metrics for finished goods typically include:
* On-time delivery rate
* Order accuracy
* Fill rate
* Shipment reliability
By tracking shipment performance at the finished goods stage, firms ensure that downstream distribution aligns with customer
expectations and supply chain objectives.

61. Frage 
A manufacturing company decides to open a new distribution center location in order to minimize distribution costs to warehouses or
stores.
What tool should the manufacturing company use to determine where the new distribution center should be located?

A. By using the load-distance model
B. By using the center-of-gravity approach
C. By using the transportation method
D. By using the break-even analysis



Antwort: B

Begründung:
Thecenter-of-gravity approachis the most appropriate tool for determining the optimal location of a distribution center when the goal
is tominimize total transportation costs.
This method calculates a weighted average location based on:
* Geographic coordinates of demand points
* Volume shipped to each location
The result identifies a location that minimizes the overall distance-weighted transportation cost.
Other options serve different purposes:
* Load-distance models compare alternative sites
* Transportation methods optimize shipping routes, not facility location
* Break-even analysis compares cost structures, not spatial efficiency
In Operations Management, the center-of-gravity approach is widely used for strategic distribution planning because it provides
aquantitative, objective basisfor location decisions.

62. Frage 
Which two areas should managers consider in order to adapt to the business dynamics affecting their company?
Choose 2 answers

A. Their influence over future legislation and regulations
B. Their influence and leverage over suppliers
C. Their advertising costs
D. Their control over internal operations

Antwort: B,D

Begründung:
Managers must considercontrol over internal operationsandinfluence and leverage over suppliersto adapt effectively to changing
business dynamics.
Internal operational control determines how quickly a firm can:
* Adjust capacity
* Improve quality
* Reduce cost
* Respond to demand changes
Supplier influence is equally critical in modern supply chains. Strong supplier relationships improve:
* Reliability
* Cost stability
* Innovation
* Responsiveness
Operations Management emphasizes that competitiveness increasingly depends onsupply chain coordination
, not isolated firm performance.
The other options are less relevant:
* Firms rarely influence future legislation
* Advertising costs relate to marketing strategy, not operational adaptability Thus, effective supply chain management requires both
internal excellence and external collaboration.

63. Frage 
Why might a company avoid using demand-based options such as inventory and backorders over a long period of time?

A. It is more risky.
B. It negatively affects hiring and firing.
C. It is time consuming.
D. It negatively affects subcontracting.

Antwort: A

Begründung:
Comprehensive and Detailed Explanation (#250 words):



Demand-based options such asinventory accumulation and backordersare avoided long term becausethey are more risky.
Maintaining high inventory levels increases:
* Holding costs
* Obsolescence risk
* Damage and theft
* Cash flow constraints
Backorders, while avoiding inventory buildup, risk:
* Customer dissatisfaction
* Lost sales
* Damage to brand reputation
Operations Management categorizes these options asshort-term demand smoothing tools, not sustainable strategies. Over time,
uncertainty in demand magnifies the risks associated with inventory imbalances or unmet demand.
The other options are incorrect:
* These methods are not inherently time consuming
* They do not directly affect subcontracting or labor policies
Thus, firms avoid long-term reliance on demand-based options to maintain stability and customer trust.

64. Frage
......
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