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IASPStrategy Planning Professional Exam 52 & SPP & Bk [ /& (Q103-Q108):

M #103
Well-planned and ongoing communication during the planning process is essential to ensure "buy-in" and continuous engagement
("'stay-in") of which of the following groups?

A. Key internal and external stakeholders, and the Board of Directors
B. Shareholders

C. Board of directors

D. Senior management

EfE: A
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Maintaining "buy-in" and continuous engagement requireswell-planned communication with all key internal and external stakeholders
and the Board of Directors. Inclusive communication fosters alignment, trust, and shared ownership of the strategic process. The
IASP SPP framework stresses that stakeholder engagement across organizational levels and external partners reduces resistance
and supports implementation success. Limiting commumnication to only shareholders, the board, or senior management excludes vital
participants and undermines broad support.#IASP SPP Study Guide - Stakeholder Engagement#

#Freeman, Strategic Management#

M #104
Which of these actions should be taken first, if and when a strategic plan does not seemto be unfolding as expected?

A. Restructure the internal advisory team

B. Make modifications to the strategic plan

C. Determine the reasons for the plan not working.
D. Demonstrate patience because change takes time.

Ef: C

A -

The first action when a strategic plan is not progressing as expected is todetermine the root causesof underperformance or obstacles.
This diagnostic step enables targeted mterventions and avoids premature or misguided changes. The IASP SPP curriculum
emphasizes the importance of analysis before adjustment, supporting informed decision-making to correct course effectively. #IASP
SPP Study Guide - Performance Monitoring##K aplan & Norton, Balanced Scorecard#

M #105
As an essential skill for strategic planning professionals, effective communication is BEST demonstrated by

A. broadcasting streaming messages.

B. sending recurring newsletters.

C. sending single direction messages to recipients.
D. interacting to get honest feedback.

IEf#: D

fi .-

Effective commumication in strategic planning goes beyond one-way messaging; it involvesinteractive dialogue aimed at obtaining
honest feedback. This two-way commumnication enables leaders to understand employee perspectives, address concerns, and
incorporate valuable input into the strategic process. The IASP SPP curriculum highlights that honest feedback is essential for
refining strategy and fostering engagement, which promotes ownership and alignment. Methods such as newsletters or broadcast
messages lack the interactive component and therefore are less effective at eliciting meaningful feedback necessary for successful
strategy development and implementation.#IASP SPP Study Guide - Communication Skills#

#Kotter, Leading Change#

H M #106
Which of the following results is an indicator a leader is a strong motivator?

A. Followers' actions.

B. Followers' willingness to listen.
C. The results (outcomes) yet to be realized.
D. The number of followers undergoing self-development.

EfE: A

A -

A strong motivator is best indicated byfollowers' actions, which demonstrate commitment, engagement, and effort toward goals.
While listening and self-development are positive signs, observable behaviors provide concrete evidence of motivation. The IASP
SPP curriculum stresses that leadership effectiveness is measured by the extent to which followers translate inspiration into
productive action, thereby advancing strategic objectives. Leaders who motivate successfully foster environments where followers



are proactive and aligned with organizational goals. #IASP SPP Study Guide - Leadership##Goleman, Emotional Intelligence in
Leadership#

HEA #107
Which of the following evaluates actual performance, compares actual performance to goals, and takes action on the differences?

A. Quality control

B. Quality planning

C. Quality improvement
D. Quality design

Ef#: A

TR

Quality controlinvolves monitoring actual performance against established standards or goals and taking corrective actions when
deviations occur. It is an essential step in maintaining process consistency and product

/service quality. The IASP SPP curriculum identifies quality control as a key component of continuous improvement and strategic
execution, ensuring that outcomes meet expectations and strategic objectives are achieved. Quality design refers to establishing
specifications; quality planning involves defining standards; quality improvement focuses on enhancing processes. Quality control
serves as the feedback mechanism to detect and address gaps in performance #IASP SPP Study Guide - Quality
Management##Deming, Total Quality Management#

B #108
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