
CCBA試験の準備方法｜素敵なCCBA資格準備試験｜
一番優秀なCertification of Capability in Business
Analysis (CCBA)資格取得

さらに、JPTestKing CCBAダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1qrCpUv1BebgXxM-ZwW5k5jcef0en2rue

JPTestKingのIIBAのCCBAトレーニング資料は完璧な資料で、世界的に最高なものです。これは品質の問題だけ
ではなく、もっと大切なのは、JPTestKingのIIBAのCCBA試験資料は全てのIT認証試験に適用するもので、ITの
各領域で使用できます。それはJPTestKingが受験生の注目を浴びる理由です。受験生の皆様は我々を信じて、依
頼しています。これもJPTestKingが実力を体現する点です。我々の試験トレーニング資料はあなたが買いてから
友達に勧めなければならない魅力を持っています。本当に皆様に極大なヘルプを差し上げますから。

CCBA認定は、BABOK（Business Analysis Body of Knowledge）で定義された6つの知識領域のうち2つ以上で少なく
とも900時間、そしてビジネス分析経験が少なくとも3750時間ある実践者を対象としています。さらに、CCBA
候補者は、過去4年間に少なくとも21時間のプロフェッショナル開発を修了する必要があります。 CCBA試験で
は、BABOKの知識とその概念および技術を適用する能力を試されます。CCBA試験に合格するには、複数選択
テストで少なくとも70％のスコアを取得する必要があります。成功した候補者は、ビジネス分析の専門家のグ
ローバルネットワークにアクセスし、その分野における知識と経験の認定を受けます。

>> CCBA資格準備  <<

CCBA試験の準備方法｜便利なCCBA資格準備試験｜効果的な
Certification of Capability in Business Analysis (CCBA)資格取得

あなたはこのような人々の一人ですか。さまざまな資料とトレーニング授業を前にして、どれを選ぶか本当に
困っているのです。もしそうだったら、これ以上困ることはないです。JPTestKingはあなたにとって最も正確な
選択ですから。我々はあなたに試験問題と解答に含まれている全面的な試験資料を提供することができます。
JPTestKingの解答は最も正確な解釈ですから、あなたがより良い知識を身につけることに助けになれます。
JPTestKingを利用したら、IIBAのCCBA認定試験に受かることを信じています。それも我々が全てのお客様に対
する約束です。

国際ビジネスアナリスト協会（IIBA）のCCBA（ビジネスアナリスト能力認定）試験は、ビジネスアナリストの
ためのグローバルに認められた認定プログラムです。CCBA認定は、ビジネスアナリストの分野で2〜3年以上の
経験を持つプロフェッショナルを対象としています。認定試験は、ビジネスアナリストの分野を促進すること
を目的とした非営利の専門家協会であるIIBAによって実施されます。

IIBA Certification of Capability in Business Analysis (CCBA) 認定 CCBA 試
験問題 (Q379-Q384):
質問  # 379 
Which of the following is a business management strategy originally developed by Motorola, USA in 1986?

https://drive.google.com/open?id=1qrCpUv1BebgXxM-ZwW5k5jcef0en2rue
https://www.passtest.jp/CCBA-exam.html
https://www.jptestking.com/CCBA-exam.html
https://www.goshiken.com/IIBA/CCBA-mondaishu.html


A. Lean
B. Six Sigma
C. Quality Circle
D. Waterfall model

正解：B

解説：
Explanation
Six Sigma is a business management strategy that aims to improve the quality and efficiency of processes, products, and services by
reducing defects, errors, and variations. Six Sigma was originally developed by Motorola in 1986 as a way to achieve excellence in
manufacturing and customer satisfaction. Six Sigma uses a set of tools, techniques, and methodologies, such as DMAIC (Define,
Measure, Analyze, Improve, Control), DMADV (Define, Measure, Analyze, Design, Verify), and DFSS (Design for Six Sigma), to
identify and eliminate the root causes of problems and to implement solutions that are aligned with the customer and business
requirements. Six Sigma also relies on the involvement and training of employees at all levels of the organization, who are certified as
Six Sigma experts, such as Green Belts, Black Belts, and Master Black Belts. References:
Six Sigma business management strategy was started in 1981 i | Practice ...
What is Business Management Strategy and How to Develop It
Six Sigma - Wikipedia

質問  # 380 
A business analyst (BA) is assessing the completeness and coherence of the requirements. The BA has considered a variety of
viewpoints and has a collection of views. What has the BA constructed?

A. Business knowledge model
B. Requirements architecture
C. Requirements traceability matrix
D. Solution design

正解：B

解説：
A requirements architecture is a collection of views that represent the requirements from different perspectives and levels of
abstraction. A requirements architecture helps to assess the completeness and coherence of the requirements, as well as to identify
any gaps, overlaps, or inconsistencies among the requirements. A requirements architecture also helps to communicate the
requirements to different stakeholders and to facilitate the solution design and testing. A requirements architecture is different from a
requirements traceability matrix, which is a tool that shows the relationship between requirements and other artifacts, such as test
cases, design elements, or business objectives; a business knowledge model, which is a representation of the business concepts,
rules, and relationships that are relevant to the business need or the solution; and a solution design, which is a description of how the
solution will meet the requirements and deliver the expected value. Reference:
CCBA Handbook, page 18
[BABOK Guide], page 54
[Business Analysis for Practitioners: A Practice Guide], page 63
[Business Analysis: The Question and Answer Book], page 30

質問  # 381 
A business analyst (BA) is logging the end user concerns and resolves these on a priority basis as mandated by the government. This
project is a simple application, with no major strategic or financial impact to the organization. The BA strongly enforced end-to-end
requirement traceability for this project. Why would the BA recommend this traceability approach?

A. Organizational standards
B. Costs and benefits
C. Complexity of the domain
D. Regulatory requirements

正解：A

解説：
Explanation



The BA recommended the requirement traceability approach because it is consistent with the organizational standards and the
CCBA® or the BABOK® Guide, which suggest that requirement traceability is a core competency and a key technique for
business analysis. Requirement traceability helps to ensure that the solution conforms to the requirements, that the requirements are
aligned with the business objectives and stakeholder needs, and that the requirements are verified and validated. References: While I
cannot provide direct links, I recommend reviewing the following sources for more information on requirement traceability:
CCBA® handbook1, which provides the eligibility requirements, exam blueprint, and application process for the CCBA®
certification.
BABOK® Guide2, which defines the knowledge areas, tasks, techniques, and competencies for business analysis, including
requirement traceability as a technique under the Requirements Life Cycle Management knowledge area.
Business Analysis Expert Certification, CCBA® | IIBA®3, which offers an overview of the CCBA® certification, its benefits, and
its competencies.
Requirements traceability : What, why and how > Business Analyst ...2, which explains the concept, purpose, and benefits of
requirement traceability, and provides some examples and tips on how to implement it.

質問  # 382 
The director of a furniture store manages a group of skilled carpenters who make furniture from locally available materials. The
director decides to automate its inventory processes so that carpenters can place orders for raw materials themselves. A business
analyst (BA) is engaged to define the requirements and propose options for commercial off-the-shelf (COTS) inventory management
solutions. After meeting with the director, the BA needs to schedule a workshop with the carpenters to:

A. convey the benefits for the automation to the end users.
B. present the proposed future state to the end users.
C. investigate whether automation is a constant for the end user.
D. demonstrate some of the proposed products to the end users.

正解：C

解説：
According to the BABOK Guide, a constant is a requirement that cannot be changed or negotiated, and it may be imposed by the
business, technical, or regulatory environment1. In this case, the director has decided to automate the inventory processes, but the
BA needs to validate whether this is a constant for the end user, i.e., the carpenters. The BA needs to understand the carpenters'
needs, expectations, and preferences regarding the automation, and how it will affect their work. The BA also needs to elicit and
analyze the requirements for the COTS inventory management solutions from the end users' perspective.

質問  # 383 
When you, a Business Analyst, work with your stakeholders, team, and experts to define the business analysis activities, what thing
do you actually define?

A. You define the communication needs.
B. You define the roles and responsibilities.
C. You define the business analysis approach.
D. You define the requirements of the initiative.

正解：C

解説：
Explanation
The purpose of the plan business analysis approach is to define the business analysis approach.
Answer A is incorrect. The plan business analysis approach does not define the requirements.
Answer B is incorrect. The plan business analysis approach does not define the roles and responsibilities.
Answer C is incorrect. The plan business analysis approach does not define the communication needs.

質問  # 384
......

CCBA資格取得 : https://www.jptestking.com/CCBA-exam.html

効率的なCCBA資格準備 - 資格試験におけるリーダーオファー - 人気のあるCCBA資格取得 � 今すぐ（

https://www.jptestking.com/CCBA-exam.html


www.mogiexam.com ）で➽ CCBA �を検索して、無料でダウンロードしてくださいCCBA日本語版対応参
考書
CCBA日本語版参考資料 � CCBA合格問題 � CCBA日本語資格取得 � ✔ www.goshiken.com �✔�から
簡単に➽ CCBA �を無料でダウンロードできますCCBA日本語版対応参考書
検証するCCBA資格準備 - 合格スムーズCCBA資格取得 | 一生懸命にCCBA模擬解説集 � ウェブサイト{
www.xhs1991.com }を開き、（ CCBA ）を検索して無料でダウンロードしてくださいCCBAトレーニング
CCBA試験の準備方法｜高品質なCCBA資格準備試験｜効果的なCertification of Capability in Business Analysis
(CCBA)資格取得 � 時間限定無料で使える➠ CCBA �の試験問題は➤ www.goshiken.com �サイトで検索
CCBA日本語版参考資料
IIBA CCBA資格準備: Certification of Capability in Business Analysis (CCBA) - www.shikenpass.com 合格のを助ける
� � www.shikenpass.com �サイトにて最新☀ CCBA �☀�問題集をダウンロードCCBA日本語問題集
有難いCCBA資格準備 - 合格スムーズCCBA資格取得 | 権威のあるCCBA模擬解説集 Certification of Capability
in Business Analysis (CCBA) � （ www.goshiken.com ）の無料ダウンロード➡ CCBA ���ページが開きます
CCBA日本語問題集
CCBA英語版 � CCBA復習範囲 � CCBA関連資格試験対応 � ウェブサイト☀ www.mogiexam.com �☀�
を開き、[ CCBA ]を検索して無料でダウンロードしてくださいCCBA受験資料更新版
IIBA CCBA資格準備: Certification of Capability in Business Analysis (CCBA) - GoShiken 合格のを助ける � ウェブ
サイト（ www.goshiken.com ）から▶ CCBA ◀を開いて検索し、無料でダウンロードしてくださいCCBA日本
語問題集
CCBA日本語問題集 � CCBA受験資料更新版 � CCBA日本語版参考資料 � ➽ www.mogiexam.com �に
は無料の「 CCBA 」問題集がありますCCBA受験資料更新版
CCBA関連資料 � CCBAトレーニング � CCBA合格問題 � 《 www.goshiken.com 》サイトにて【 CCBA
】問題集を無料で使おうCCBA受験資料更新版
有難いCCBA資格準備 - 合格スムーズCCBA資格取得 | 権威のあるCCBA模擬解説集 Certification of Capability
in Business Analysis (CCBA) � � www.it-passports.com �から✔ CCBA �✔�を検索して、試験資料を無料で
ダウンロードしてくださいCCBA日本語版対応参考書
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myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, lms.ait.edu.za,
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ちなみに、JPTestKing CCBAの一部をクラウドストレージからダウンロードできま
す：https://drive.google.com/open?id=1qrCpUv1BebgXxM-ZwW5k5jcef0en2rue
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