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R #379
Which of'the following is a business management strategy originally developed by Motorola, USA in 19867
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A. Lean

B. Six Sigma

C. Quality Circle
D. Waterfall model
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Explanation

Six Sigma is a business management strategy that ains to improve the quality and efficiency of processes, products, and services by
reducing defects, errors, and variations. Six Sigma was originally developed by Motorola in 1986 as a way to achieve excellence in
manufacturing and customer satisfaction. Six Sigma uses a set of tools, techniques, and methodologies, such as DMAIC (Define,
Measure, Analyze, Improve, Control), DMADV (Define, Measure, Analyze, Design, Verify), and DFSS (Design for Six Sigma), to
identify and eliminate the root causes of problens and to implement solutions that are aligned with the customer and business
requirements. Six Sigma also relies on the nvolvement and training of employees at all levels of the organization, who are certified as
Six Sigma experts, such as Green Belts, Black Belts, and Master Black Belts. References:

Six Sigma business management strategy was started in 1981 1| Practice ...

What is Business Management Strategy and How to Develop It

Six Sigma - Wikipedia

A #380
A business analyst (BA) is assessing the completeness and coherence of the requirements. The BA has considered a variety of

viewpoints and has a collection of views. What has the BA constructed?

A. Business knowledge model

B. Requirements architecture

C. Requirements traceability matrix
D. Solution design

iIFf@g: B
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A requirements architecture is a collection of views that represent the requirements from different perspectives and levels of
abstraction. A requirements architecture helps to assess the completeness and coherence of the requirements, as well as to identify
any gaps, overlaps, or inconsistencies among the requirements. A requirements architecture also helps to communicate the
requirenents to different stakeholders and to facilitate the solution design and testing, A requirements architecture is different froma
requirenments traceability matrix, which is a tool that shows the relationship between requirements and other artifacts, such as test
cases, design elements, or business objectives; a business knowledge model, which is a representation of the business concepts,
rules, and relationships that are relevant to the business need or the solution; and a solution design, which is a description of how the
solution will meet the requirements and deliver the expected value. Reference:

CCBA Handbook, page 18

[BABOK Guide], page 54

[Business Analysis for Practitioners: A Practice Guide], page 63

[Business Analysis: The Question and Answer Book], page 30

HH #381

A business analyst (BA) is logging the end user concerns and resolves these on a priority basis as mandated by the government. This
project is a simple application, with no major strategic or financial impact to the organization. The BA strongly enforced end-to-end
requirement traceability for this project. Why would the BA recommend this traceability approach?

A. Organizational standards
B. Costs and benefits

C. Complexity of the domain
D. Regulatory requirements

EfE: A

A -
Explanation



The BA recommended the requirement traceability approach because it is consistent with the organizational standards and the
CCBA® or the BABOK® Guide, which suggest that requirement traceability is a core competency and a key technique for
business analysis. Requirement traceability helps to ensure that the solution conforns to the requirements, that the requirements are
aligned with the business objectives and stakeholder needs, and that the requirements are verified and validated. References: While 1
cannot provide direct links, I recommend reviewing the following sources for more information on requirement traceability:
CCBA® handbook1, which provides the eligibility requirements, exam blueprint, and application process for the CCBA®
certification.

BABOK® Guide2, which defines the knowledge areas, tasks, techniques, and competencies for business analysis, including
requirement traceability as a technique under the Requirements Life Cycle Management knowledge area.

Business Analysis Expert Certification, CCBA® | [IBA®3, which offers an overview of the CCBA® certification, its benefits, and
its competencies.

Requirements traceability : What, why and how > Business Analyst ...2, which explains the concept, purpose, and benefits of
requirement traceability, and provides some examples and tips on how to implement it.

H #382

The director of a furniture store manages a group of skilled carpenters who make furniture from locally available materials. The
director decides to automate its inventory processes so that carpenters can place orders for raw materials themselves. A business
analyst (BA) is engaged to define the requirements and propose options for commercial off-the-shelf (COTS) inventory management
solutions. After meeting with the director, the BA needs to schedule a workshop with the carpenters to:

A. convey the benefits for the automation to the end users.

B. present the proposed future state to the end users.

C. investigate whether automation is a constant for the end user.
D. demonstrate some of the proposed products to the end users.

Ef#: C

fEEL:

According to the BABOK Guide, a constant is a requirement that cannot be changed or negotiated, and it may be imposed by the
business, technical, or regulatory environment]. In this case, the director has decided to autorate the inventory processes, but the
BA needs to validate whether this is a constant for the end user, i.e., the carpenters. The BA needs to understand the carpenters'
needs, expectations, and preferences regarding the autormation, and how it will affect their work. The BA also needs to elicit and
analyze the requirements for the COTS inventory management solutions from the end users' perspective.

B #383
When you, a Business Analyst, work with your stakeholders, team, and experts to define the business analysis activities, what thing
do you actually define?

A. You define the commumication needs.

B. You define the roles and responsibilities.

C. You define the business analysis approach.
D. You define the requirements of the mitiative.

EfE: C

AR :

Explanation

The purpose of the plan business analysis approach is to define the business analysis approach.

Answer A is incorrect. The plan business analysis approach does not define the requirements.

Answer B is incorrect. The plan business analysis approach does not define the roles and responsibilities.
Answer C is incorrect. The plan business analysis approach does not define the commumnication needs.
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