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In the process of using the CompTIA Project+ Certification Exam study training dumps, once users have any questions about our
study materials, the user can directly by E-mail us, our products have a dedicated customer service staff to answer for the user, they
are 24 hours service for you, we are very welcome to contact us by E-mail and put forward valuable opinion for us. Our PK0-005
latest questions already have many different kinds of learning materials, users may be confused about the choice, what is the most
suitable PK0-005 Test Guide? Believe that users will get the most satisfactory answer after consultation. Our online service staff is
professionally trained, and users' needs about PK0-005 test guide can be clearly understood by them. The most complete online
service of our company will be answered by you, whether it is before the product purchase or the product installation process, or
after using the PK0-005 latest questions, no matter what problem the user has encountered.

CompTIA Project+ certification is an excellent way for professionals to demonstrate their project management skills to potential
employers. It is a widely recognized certification that can increase job prospects and salary potential. CompTIA Project+
Certification Exam certification also provides a strong foundation for those interested in pursuing other project management
certifications, such as the Project Management Professional (PMP) certification. Furthermore, the certification helps professionals
stay up-to-date with the latest project management trends, tools, and techniques, ensuring they can effectively manage projects in the
ever-evolving business environment.
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Confirm Your Success With Free CompTIA PK0-005 Exam Questions
Updates & Demo
We offer you free demo for you to have a try before buying the PK0-005 study guide, so that you can have a better understanding
of what you are going to buy. PK0-005 exam dumps of us also offer you free update for one year after purchasing, and our system
will send the latest version to you automatically. Besides we have the online and offline chat service stuff, and if you have any
questions about the PK0-005 Study Guide, you can consult them, and they will offer you the suggestions.

CompTIA Project+ Certification Exam (PK0-005) is designed for professionals who are interested in pursuing a career in project
management. PK0-005 Exam is vendor-neutral, which means it is not tied to any specific technology or software. It is an excellent
certification for individuals who wish to establish their expertise in project management techniques and principles. The CompTIA
Project+ certification is a globally recognized credential that validates the skills required to manage and complete projects on time
and within budget.

CompTIA Project+ Certification Exam Sample Questions (Q60-Q65):
NEW QUESTION # 60 
Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review the
requirements and come to an agreement on the minimum viable product that would be acceptable. Which of the following would be
used to document this input?

A. Project transition plan
B. Project change management plan
C. Project communication plan
D. Project management plan

Answer: D

Explanation:
The project manager should use the project management plan to document the input from the stakeholders on the minimum viable
product that would be acceptable for the project. The project management plan is a document that describes how the project will be
executed, monitored, controlled, and closed. It usually includes information such as scope statement, work breakdown structure
(WBS), schedule baseline, cost baseline, quality plan, risk plan, communication plan, stakeholder plan, and change management
plan. The project management plan can help to define and communicate the project requirements, deliverables, assumptions,
constraints, and expectations to all stakeholders involved in the project.
The project management plan would be used to document the input obtained from stakeholders during the meeting to review the
requirements and agree on the minimum viable product. The project management plan is a comprehensive document that outlines the
approach, scope, schedule, budget, quality, resources, and communication for a project. The document is updated throughout the
project lifecycle and serves as a guide for project execution, monitoring, and control. References: CompTIA Project+ Study Guide,
Chapter 3: Project Integration Management, Objective 3.3: Identify the components of the project management plan.

NEW QUESTION # 61 
A project team has implemented a new system and needs to ensure it is usable. Which of the following should be performed first?

A. Release external consultants.
B. Decommission old systems.
C. Monitor performance.
D. Provide end-user training.

Answer: C

NEW QUESTION # 62 
During a quality analysis review, the causes of several issues have been highlighted. Which of the following should the project
manager use to identify the MOST important causes?
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A. Scatter diagram
B. Ishikawa diagram
C. Decision tree
D. Pareto chart

Answer: D

Explanation:
Explanation
The Pareto chart should be used to identify the most important causes of issues during a quality analysis review. The Pareto chart is a
graphical representation of the frequency and impact of different causes, helping to identify the most common and impactful causes.
References: CompTIA Project+ Study Guide Section 3.3.3

NEW QUESTION # 63 
A PM has identified all the resources involved in a project. The next step is to identify which resources are responsible for which
tasks. Which of the following should be used to document this information?

A. WBS
B. RACI
C. RFI
D. SOW

Answer: B

Explanation:
The RACI (Responsible, Accountable, Consulted, Informed) matrix is used to document which resources are responsible for which
tasks. The RACI matrix is a tool that helps to clarify roles and responsibilities on a project. It assigns a level of responsibility to each
resource involved in the project. References: CompTIA Project+ Study Guide Section 3.4.
The project manager should use a RACI matrix to document which resources are responsible for which tasks. A RACI matrix is a
type of responsibility assignment matrix (RAM) that plots the roles and responsibilities of resources on a project team. RACI stands
for Responsible, Accountable, Consulted, and Informed. A RACI matrix can help to clarify who does what on a project, avoid
confusion and duplication of work, and improve communication and collaboration among team members.

NEW QUESTION # 64 
A project manager is reviewing a signed legal document pertaining to the hiring of a vendor who will develop an experimental
solution. The vendor could not provide accurate estimates at this time because the requirements will probably be changing. The
document also contains information about the resources involved and the rates the vendor will charge for the work. Which of the
following best describes the legal document the project manager is reviewing?

A. Fixed-price contract
B. Time and materials contract
C. Master service agreement
D. Non-disclosure agreement

Answer: B

Explanation:
A time and materials contract is a type of contract where the buyer pays the seller for the actual time and materials used during the
project. This type of contract is suitable when the scope of work is uncertain or likely to change, and the vendor cannot provide
accurate estimates. The document also specifies the resources involved and the rates the vendor will charge for the work12.

NEW QUESTION # 65
......
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