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L4M8 Fragenkatalog & L4M8 Quizfragen Und Antworten
Wenn Sie sich an der CIPS L4M8 Zertifizierungsprüfung beteiligen, wählen Sie doch ZertSoft, was Erfolg bedeutet. Viel glück!

Die CIPS L4M8-Zertifizierungsprüfung ist für Fachleute konzipiert, die ihr Wissen und ihre Fähigkeiten im Beschaffungs- und
Supply-Chain-Management verbessern möchten. Das Zertifizierungsprogramm umfasst eine Reihe von Themen, einschließlich
Beschaffungsprozesse und -verfahren, Lagerbestandsmanagement, Verhandlungsfähigkeiten, Vertragsmanagement und
Lieferantenauswahl. Das Programm ist darauf ausgelegt, Fachleuten ein umfassendes Verständnis der Beschaffungs- und Supply-
Chain-Management-Prozesse zu vermitteln und die Fähigkeiten zu vermitteln, die für eine effektive Verwaltung und Optimierung
dieser Prozesse erforderlich sind.

CIPS Procurement and Supply in Practice L4M8 Prüfungsfragen mit
Lösungen (Q195-Q200):
195. Frage 
Describe three ways that hidden cost could present themselves within the logistics operation

Antwort:

Begründung:
Hidden costs are costs that do not always present themselves at the onset of the project.
Logistics can provide a hidden cost within global sourcing. The movement of goods can generate risk within a localized supply chain,
but the risk is greater within global sourcing. Within global sourcing there are usually many more aspects to the logistics operation,
hidden cost associated with the logistics process includes,;1) delays that can be experienced after placing orders, 2) unclear and
poor/incorrect communication that might affect the successes of the transaction, also 3) goods could be confiscated by customs for
unseen reasons.
* Refer to the question column for response

196. Frage 
What potential costs could an organization face if it fails to conduct Due diligence effectively?

Antwort:

Begründung:
Though strong due diligence procurement professionals can assess which suppliers or potential suppliers appear to meet the criteria
associated with ethical practice.
Prior to the contract being awarded, strong due diligence can save the organization from the following cost:
1) Cost of reputation
2) Environmental damage
3) Stakeholders dissatisfaction,
4) poor quality and rework
5) Breach of contract
6) Ethical concerns

197. Frage 
Explain why it is deemed better to use Sea freight rather than air

Antwort:

Begründung:
It would be rare to find a supplier who does not emit any form of pollution. However, part of ethical and responsible sourcing is to
make effort to reduce impact of population on the planets. Pollution can be factory emission, Noise, smell, Transportation
Development, waste disposal. Transportation is a major cause of pollution. The carbon dioxide emitted from vehicles contributes
greatly to air contamination. Yet it is better to use sea freight rather than air because it has a smaller impact on the environment.

198. Frage 
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Explain how a lack of understanding of a global supplier's culture and ethical behavior could cost buying organization money.

Antwort:

Begründung:
Organizational culture is made up of behaviors, traits, values and beliefs and these differ signifi-cantly across the globe. Gestures that
may be positive in one country can be highly offensive in another. This culture could mean; for example, individualistic/collectivistic,
masculine/feminine, uncertainty avoidance, power distance, Time perspective, indulgence/restraint.
When negotiating and forming contracts within the extended supply chain, it is important that the culture of the suppliers is
understood to be compatible with the buying organization or else their might be loss of reputation, time, money material and
equipment.
Also, being not aware of what is an acceptable ethically behavior in global sourcing can cost a buying organization. In some
countries, bribery and kickbacks are a standard part of doing business. If procurement professional is not aware of the fact that
some countries methods of doing business involves or expect kickbacks, for example, this could be costly to the organization and
cancel out any savings that had originally been seen.
Cost of poor quality and rework: if the product or service quality is poor the organization may not satisfy it customers and this can
lead to a loss of reputation in the market. For example, a residential building construction company contracting a supplier that supply
would require home owners to reinstall a new door within three months. The organization would spend more funds in carrying out
rework.
More administrative cost in contract management: an organization will have to manage it sup-pliers and the contracts to ensure they
are delivering what they were contracted to do. A poor con-tract management is a waste in the process of delivery that can lead to
loss of money. Also, to cor-rect this would cost the organizations administrative cost.

199. Frage 
Using the case study about Toyata, which type of benchmarking Tada has used when comparing the Toyata with Porsche?

Antwort:

Begründung:
Benchmarking is the process of comparing a function, process or performance with another which is best-in- class. Benchmarking is
either internal or external. External benchmarking has three types;
1) Competition benchmarking,
2) Functional
3) Generic
Company Toyota with the Porsche a competition in the same industry and by suggesting that drives will find the cars performances
comparable with that of Porsche Cayman sports car, suggest think it is an external competitive benchmark.
* Refer to the question column for response

200. Frage
......
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