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Your organization is implementing the balanced scorecard approach to measuring organizational success.
In this balanced scorecard method there are four perspectives you'll consider. Which one of the following are the correct four
perspectives of the balanced score method?
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A. Education, Organizational, Development, and Financial

B. Developmental, Goals, Satisfaction, and Capital

C. Learning and growth, Business process, Customer, and Financial
D. Learning and growth, Management, Customer, and Security

ER: C

R A -

Section: Volume C

Explanation/Reference:

Answer option C is correct.

The balance scorecard uses four perspectives as follows: Learning and growth, Business process, Customer, and Financial.
Answer option A is incorrect. These are not the correct definitions of the balanced score method.

Answer option D is incorrect. These are not the correct definitions of the balanced score method.

Answer option B is incorrect. These are not the correct definitions of the balanced score method.

Reference: PHR Exam Prep, Pearson Education, ISBN: 978-0-7897-3677-2. Chapter Three: Strategic Management. Official PHR
and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-

44149-4, Section I11, The US HR Body of Knowledge.

Chapter: Business Management and Strategy

Objective: HR Metrics: Measuring Results

R RE #255
What does the Health Insurance Portability and Accountability Act do?

A. Prevents HR from investigating claims issues
B. Establishes EPO networks

C. Limits preexisting condition restrictions

D. Requires continuation of health benefits

ER: C

fE AR A«

Section: Volume B

Explanation/Reference:

Answer option C is correct.

HIPAA prohibits health insurance providers from discriminating on the basis of health status and limits restrictions for preexisting
conditions. HIPAA does not prevent HR from investigating clains issues (D) as long as the employee provides written permission.
COBRA requires continuation of health benefits (A).

EPO networks (B) are established by physicians connected to a hospital. See Chapter 6 for more information.

Chapter: Compensation and Benefits

Objective: Benefits

R 8 #256
occurs when the employer forces an employee to resign by creating a work environment that is so unpleasant.

A. Reengineering
B. Salting

C. Constructive discharge
D. Public policy exception

ZER: C

fE R A«

Section: Volume G

Explanation/Reference:

Answer option D is correct.

Chapter: Employee and Labor Relations
Objective: Federal Employment Legislation
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Martha is the HR Professional for her organization and she's working with her team to complete non- quantitative job evaluations.
Martha wants to stress the available types of non-quantitative job evaluation techniques that are appropriate for her teamto be
commumnicated to managers. Which one of the following is not a non-quantitative job evaluation technique that Martha should share?

A. Job slotting
B. Factor comparison

C. Whole job ranking
D. Job classification

EX: B

R -

Explanation/Reference:

Answer option B is correct.

Factor comparison is a quantitative job evaluation technique that identifies specific compensable factors and then establishes level of
performances within each of those compensable factors.

Answer option C is incorrect. Whole job ranking is a non-quantitative job evaluation technique where jobs are ranked from lowest
to highest.

Answer option D is incorrect. Job classification is a non-quantitative job evaluation technique where jobs are categorized into
different levels.

Answer option A is incorrect. Job classification is a non-quantitative job evaluation technique that sorts new jobs into an existing job
hierarchy.

Reference: PHR Exam Prep, Pearson Education, ISBN: 978-0-7897-3677-2. Chapter Six: Total Rewards.

Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-44149-4, Section 111, The US HR Body
of Knowledge.

Chapter: Compensation and Benefits

Objective: Compensation

P RE #258

There are four negative risk responses an organization can elect to use. Your organization is completing a project where some
electrical work is deemed too dangerous to be completed internally. You advise that the project manager hire a licensed electrician
to complete the dangerous assignment. What type of risk response have you advised in this scenario?

A. Transference
B. Acceptance
C. Avoidance

D. Mitigation
BR: A

fEERE LB«

Explanation/Reference:

Answer option B is correct.

Transference is a risk response that transfers the risk to a third party, usually for a fee. Transference does not eliminate the risk
event, but assigns ownership of the risk to someone else.

Answer option C is incorrect. Mitigation involves actions to reduce or elimnate the probability and/or impact of the risk event.
Answer option A is incorrect. Avoidance mnvolves actions to avoid the risk event, such as changing the project scope to take the
risky work out of the project.

Answer option D is incorrect. Acceptance, as its name implies, accepts the risk event and the consequences the risk event may
bring. Acceptance is usually for smaller risk events.

Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0-470-43096-5.

Chapter 5: Human Resource Development. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-
586-44149-4, Section III, The US Body of Knowledge.

Chapter: Risk Management

Objective: Risk Management
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